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Schedule Graphic, Independent Peer Review Project

Legend: Information Gathering, Analysis, and Reporting

Milestones and Deliverables

Peer Review Team Presentations to the BDD Board

Public Meetings of the Independent Peer Review Project

Presentation of the proposed professional services agreement

Preparation of detailed work plan and shedule

Executed agreement

Review and approval of detailed work plan and schedule

Detailed work plan and schedule

Gathering of relevant information

Collection and review of BDD public communications

Public Meeting 1: Introduction of the professional services effort

Analysis and synthesis of information

Recommendations on correction or improvement of BDD Public Communications

Preparation of preliminary draft deliverables

Preliminary draft set of deliverables

Review of preliminary drafts by the BDD Board and DOE/LANL

Preparation of public draft deliverables and response to comments

Public draft deliverables with responses to BDD and LANL comments

Presentation of public drafts of deliverables

Public review of public draft deliverables

Public Meeting 2: Overview of the peer review and the public draft deliverables

Preparation of final draft deliverables and responses to comments

Final set of deliverables with responses to comments

Presentation of final deliverables

BDD submits any remaining questions regarding the final deliverables

Public Meeting 3: Presentation of the final deliverables

Preparation of a letter response to any remaining BDD questions

Letter response to the BDD Board re: questions on the final deliverables


