


Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: April 7, 2016
To: Buckman Direct Diversion Board
From: Matthew Sandoval, Interim Operations Superintendent Uﬂ//
Subject: Update on BDD Operations for the Month of March 2016
ITEM:

1. This memorandum is to update the Buckman Direct Diversion (BDD) Board on BDD
operations during the month of March 2016. The BDD diversions and deliveries have
averaged, in Million Gallons Daily (MGD) as follows:

a. Raw water diversions: 4.63 MGD Average

b. Finished Drinking water deliveries through Booster Station 4A: 2.75 MGD
Average

c. Finished Drinking water deliveries through Booster Station 5A: 1.34 MGD
Average

d. Raw water delivery to Las Campanas at BS2A: 12.11 MG Total.

2. The BDD is providing approximately 80 percent of the water supply to the City and
County for the month.

3. Please see the following pages from the Monthly report to the Office of the State
Engineer (OSE) for accurate information up to March 15, 2016.

4. Please note all prior years are also included for reference.

5. The current Drought Update Summary is attached and reservoir storage status.

* Buckman Direct Diversion. 341 Caia del Rio Road. Santa Fe. New Mexico 87506 www . hddoroiect.ore *



BACKGROUND AND SUMMARY:

Buckman Direct Diversion Monthly SJC and Native Diversions

Mar-16 In Acre-Feet
Total "} SP-4842 | SD-03106 sp-2847.E| SPZBTNA \ypartners
Month SJ(; i R(,; RG Native SJC Call SIC Call Conveyance
Native Native LAS SJC Call CITY LAS Losses
Rights |COUNTY]CAMPANAS|  Tgtal CAMPANAS
JAN | 378.699 | 50.475 0.065 328.159 | 328.159 0.000 3.029
FEB | 326.413 | 66.670 10.811 248.933 248.933 0.000 2.288
MAR | 407.714 }| 117.565 4.632 285.518 285.518 0.000 2.655
APR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
MAY 0.000 0.000 0.000 0.000 0.000 0.000 0.000
JUN 0.000 0.000 0.000 0.000 0.000 0.000 0.000
JUL 0.000 0.000 0.000 0.000 0.000 0.000 0.000
AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000
SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000
OoCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL| 1,112.827} 234.709 15.508 [ 862.610 862.610 0.000 7.972
In Acre-Feet
Month Native NE;isve SJC SJc SJC Pa::llllels
COUNTY Campanas TOTAL CITY Las Campanas Diversions
JAN 50.475 0.065 325.131 325.131 0.000 375.670
FEB 66.670 10.811 246.645 246.645 0.000 324,125
MAR 117.565 4.632 282.863 282.863 0.000 405.059
APR 0.000 0.000 0.000 0.000 0.000 0.000
MAY 0.000 0.000 0.000 0.000 0.000 0.000
JUN 0.000 0.000 0.000 0.000 0.000 0.000
JUL 0.000 0.000 0.000 0.000 0.000 0.000
AUG 0.000 0.000 0.000 0.000 0.000 0.000
SEP 0.000 0.000 0.000 0.000 0.000 0.000
OCT 0.000 0.000 0.000 0.000 0.000 0.000
NOV 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL | 234.709 15.508 854.638 854.638 0.000 1,104.855




Dec-15 In Acre-Feet
Total SP-4842 SD-036‘38 SP-2847-E SP-2847-N-A All Partners
Month SJ C + R(.} RG Native SJC Call SJC Call Conveyance
Native Native LAS SJC Call CITY LAS Losses
Rights |COUNTY|CAMPANAS Total CAMPANAS
JAN 312.687 | 66.122 0.000 246.565 246.565 0.000 2.400
FEB 328.880 | 49.882 6.848 272.150 272.150 0.000 2.358
MAR | 358.212 | 169.870 8.149 180.193 180.193 0.000 1.602
APR 40.134 40.134 0.000 0.000 0.000 0.000 0.000
MAY | 465.403 | 238.729 0.000 226.674 226.674 0.000 2.145
JUN 692.311 | 128.544 0.000 563.767 452.444 111.323 5.043
JUL 448.317 | 148.671 0.000 299.646 237.065 62.581 2.701
AUG | 493.158 | 213.727 0.000 279.430 279.430 0.000 2.538
SEP 683.013 | 130.850 0.000 552.163 552.163 0.000 4.983
OCT | 677.884 | 80.409 0.000 597.475 597.475 0.000 5.300
NOV | 494.573 | 66.158 0.000 428.415 428.415 0.000 3.893
DEC | 308.669 | 111.017 0.000 197.652 197.652 0.000 1.764
TOTAL | 5,303.242] 1,444.113 14.997 r 3,844.131 | 3,670.227 173.904 34.726
In Acre-Feet
Mo | Natve | TS| sae
COUNTY Campanas CITY Campanas BDD
JAN 66.122 0.000 244.165 0.000 310.287
FEB 49.882 6.848 269.792 0.000 326.521
MAR 169.870 8.149 178.592 0.000 356.610
APR 40.134 0.000 0.000 0.000 40.134
MAY 238.729 0.000 224.529 0.000 463.258
JUN 128.544 0.000 448.397 110.327 687.268
JUL 148.671 0.000 234928 62.017 445.616
AUG 213.727 0.000 276.893 0.000 490.620
SEP 130.850 0.000 547.180 0.000 678.030
OCT 80.409 0.000 592.175 0.000 672.585
NOV 66.158 0.000 424.522 0.000 490.681
DEC 111.017 0.000 195.888 0.000 306.905
TOTAL | 1,444.113 14.997 3,637.061 | 172.344 5,268.515




Buckman Direct Diversion Monthly SJC and Native Diversions

Dec-14
Total SJC from | SJC from
Total | SJC |TotalSJC| SJC SIC | Native Rio | Release | 13000 | SP2847:E) SP-2847-N
Month SJC |Conveyanc | Available | Diversion, | Diversion, GranQe of SJC in Diversion offset offset
Release | e Losses atBDD | SP-2847-E | SP-2847-N-| Diversion | Elephant (all Buckman | Buckman
(AF) (AF) (AF) (AF) A (AF) SF;:%“Z Butte (AP)| permits) | Wells RG- | Wells RG-
20516 (AF)|20516 (AF)
JAN 383.35 3.74 390.34 390.34 0.00 12.68 0 403.01 0 0
FEB 349.51 3.28 341.55 341.55 0.00 11.38 0 352.93 0 0
MAR 373.88 3.66 381.69 357.07 34.09 148.83 0 530.52 0 0
APR 178.75 1.70 176.78 92.46 84 .47 227.22 0 404.00 0 0
MAY 491.46 4.61 480.35 389.13 91.22 374.86 0 855.21 0 0
JUN 427.50 3.96 412.65 295.07 117.58 292.84 0 70549 0 0
JUL 425.22 414 431.96 399.51 32.46 72.32 0 504.28 0 0
AUG 496.68 4.60 479.66 479.66 0.00 96.07 0 575.74 0 0
SEP 552,71 5.40 562.83 562.83 0.00 84.85 0 647.68 0 0
OCT 381.93 3.63 378.30 378.30 0.00 142 .46 0 520.76 0 0
NOV 441.14 4.09 426.17 426.17 0.00 11.59 0 437.76 0 0
DEC 423.99 413 430.74 430.74 0.00 19.56 0 450.30 0 0
TOTAL |4,926.12 46.93 4,893.03 | 4,542.84 359.82 1,494.66 0.00 6,387.69 0.00 0.00

Source of SJC releases in reporting month. Includes conveyance losses.

ABIQUIU
Total Cityof | SantaFe | ClubatLas
Release { SantaFe | County | Campanas
Month (AF) (AF) (AF) (AF)
JAN 383.35 383.35 0.00 0.00
FEB 349.51 349,51 0.00 0.00
MAR 373.88 346.37 0.00 27.37
APR 178.75 93.42 0.00 85.41
MAY 491.46 399.41 0.00 92.41
JUN 427.50 307.54 0.00 120.28
JUL 42522 397.13 0.00 28.09
AUG 496.68 496.68 0.00 0.00
SEP 552.71 552.71 0.00 0.00
OCT 381.93 381.93 0.00 0.00
NOV 44114 44114 0.00 0.00
DEC 423.99 423.99 0.00 0.00
TOTAL [4,926.12] 4,573.19 0.00 353.55




Buckman Direct Diversion Monthly SJC and Native Diversions

December 2013
Total SJC from | SJC from
Total | SJC |TotalSIC| SJC SJC | Native Rio | Release T(;tj:fSEeD S‘Z's 2847E S'Z‘si%“; N
Month SJC |Conveyanc | Available | Diversion, | Diversion, (.}randg of SJC in Diversion offset offset
Release| e lLosses | atBDD | SP-2847-E | SP-2847-N-| Diversion | Elephant (all Buckman | Buckman
(AF) (AF) (AF) (AF) A (AF) SP(:FS)Q Butte (AF) permits) | Wells RG- | Wells RG-
20516 (AF)|20516 (AF
JAN | 439.04 424 441.79 441.79 0 4409 0 485.88 0 0
FEB | 261.03 247 257.94 257.94 0 10.49 0 268.42 0 0
MAR | 353.69 3.30 343.57 343.57 0 75.66 0 419.23 0 0
APR | 680.73 6.34 661.33 661.33 0 89.47 0 750.80 0 0
MAY |1045.27 9.88 1030.46 1030.46 0 22.86 0 1053.32 0 0
JUN [ 817.91 7.85 818.00 734.56 83.44 260.03 0 1078.03 0 0
JUL | 606.85 5.90 614.73 39747 78.83 0.00 0 476.30 83.70 5473
AUG | 108.68 0.91 95.34 41.68 36.91 0.00 0 78.59 5.58 11.18
SEP | 136.77 1.43 149.29 63.86 53.76 0.00 0 117.61 25.36 6.32
OCT | 255.24 2.46 256.53 213.87 42.66 72.92 0 329.45 0 0
NOV | 196.45 1.88 195.50 187.02 8.48 117.33 0 312.83 0 0
DEC | 293.76 263 27419 27419 0.00 12.25 0 286.44 0 0
TOTAL {5195.42] 49.29 5138.67 4647.73 304.07 705.09 0.00 5656.89 114.64 72.23

Source of SJC releases in reporting month. Includes conveyance losses.

ABIQUIU
Total Cityof | SantaFe | Clubatlas
Release| Santa Fe County | Campanas
Month | (AF) (AF) (AF) (AF)
JAN |439.04 | 439.04 0 0
FEB | 261.03| 261.03 0 0
MAR | 35369 | 353.69 0 0
APR | 680.73 | 680.73 0 0
MAY |1045.27] 1045.27 0 0
JUN | 817.91 729.30 0 88.60
JUL | 606.85| 473.27 0 133.58
AUG | 108.68 65.21 0 4347
SEP | 136.77 83.87 0 52.90
OCT | 255.24 | 211.15 0 44.09
NOV | 19645 | 186.31 0 10.15
DEC [293.76 | 293.76 0 0.00
TOTAL | 5195.42| 4822.62 0.00 372.79




Buckman Direct Diversion Monthly SJC and Native Diversions

December 2012
Total Total SIC Total . Total BDD | SJC used
SJC ) Total SIC | Native Rio | Release | Surface | to offset
Conveyance | Available | ..~ . ) L
Month Release Losses at BDD Diversion Qrandg of SJC in | Diversion | Buckman
SP- (AF) Diversion SP-2847-| Diversion | Elephant |SP-2847-E | Wells RG-
2847-E (AF) E (AF) | SP-4842 |Butte (AF)|plus SP-| 20516
(AF) (AF) 4842 (AF) (AF)
JAN | 448.09 4.06 447.00 411.56 5.02 0 416.59 3544
FEB | 210.29 1.97 216.94 208.13 32.21 0 240.34 8.81
MAR | 335.75 2.94 32361 312.85 1 0 372.06 10.76
APR | 528.63 472 519.90 519.90 108.61 0 628.51 0.00
MAY | 660.18 6.24 651.05 651.05 145.51 0 796.55 0.00
JUN | 722.36 6.79 692.21 692.21 120.92 0 813.12 0.00
JUL | 152.03 2.23 191.75 157.16 0.00 0 157.16 3460
AUG | 86.08 0.58 60.90 60.90 239.96 0 300.87 0.00
SEP | 637.17 6.05 630.92 630.92 110.07 0 740.99 0.00
OCT | 747.21 7.14 744 .87 744 87 50.82 0 795.69 0.00
NOV | 479.19 463 482.65 482 .65 120.91 0 603.56 0.00
DEC | 44267 417 434 .71 434.71 119.44 0 554.15 0.00
TOTALS 5449.67 51.53 5396.51 | 5306.90 | 1112.67 0.00 6419.57 89.61
Source of SJC Releases in reporting month. Includes conveyance losses.
HERON EL VADO ABIQUIU
Total
Release cIy COUNTY | CITY | COUNTY | CITY | COUNTY
Month (AF)
JAN | 448.09 0.00 0.00 0.00 0.00 448.09 0.00
FEB | 210.29 0.00 0.00 0.00 0.00 210.29 0.00
MAR | 335.75 0.00 0.00 0.00 0.00 335.75 0.00
APR | 528.63 0.00 0.00 0.00 0.00 528.63 0.00
MAY | 660.18 0.00 0.00 0.00 0.00 660.18 0.00
JUN | 722.36 0.00 27.21 0.00 0.00 695.15 0.00
JUL | 152.03 0.00 21.42 0.00 0.00 130.61 0.00
AUG | 86.08 0.00 0.00 0.00 0.00 86.08 0.00
SEP | 637.17 0.00 0.00 0.00 0.00 637.17 0.00
OCT | 747.21 0.00 0.00 0.00 0.00 747 .21 0.00
NOV | 479.19 0.00 0.00 0.00 0.00 479.19 0.00
DEC | 44267 0.00 0.00 0.00 0.00 44267 0.00
TOTALS 5449.67 0.00 48.63 0.00 0.00 5401.04 0.00




Drought, Monsoon/El Nino, and ESA Update

Drought conditions have eased this past year due to the reappearance of a
strong El Nino. NOAA'’s latest update (03/11/16) indicates that El Nino
conditions are present, and that El Nino is expected to remain strong
through the rest of the winter with a transition to neutral conditions during
late spring or early summer 2016, with close to a 50% chance for La
Nina conditions to develop by the fall - (hot/dry) conditions may
return. Dry conditions in 2016 could present significant challenges to all
water purveyors, water utilities, and irrigators going forward into the
summer/fall if there is not significant filling and carry-over storage in
regional reservoirs. Regional reservoir levels on the upper Santa Fe River,
Rio Grande, and Chama Rivers are still low but rising slowly due to warmer
temperatures and resultant snowmelt runoff. There are no water-related
Endangered Species Act (ESA) updates. Updates on ESA issues will be made
as needed. Rio Grande Compact Article VII storage restrictions were lifted
by the NMISC on 02/16/16 which now means the City has begun to impound
runoff into Nichols and McClure Reservoirs above the pre-Compact pool of
1,061 AF. The NMISC estimates that the State could remain outside of
Article VII constraints through April. Updates to this condition will be made
as needed.

City of Santa Fe SJCP Reservoir Storage as of February 16, 2016:

Heron:
5,196 AF (2015 SICP water must be vacated by September 31, 2016
pursuant to a BoR waiver).

El Vado:
583 AF (Temporary storage, will be moved to Abiquiu as part of
environmental winter/spring flow releases)

Abiquiu:
10,364 AF SIJCP carry-over from previous years, no time limit to
vacate due to storage agreement with ABCWUA

TOTAL:
16,143 AF






Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: April 7, 2016
To: -Buckman Direct Diversion Board ,
From: Mackie Romero, BDD Financial Manager /
Subject: Budget Adjustment Request
ITEM AND ISSUE:

Request approval of a Budget Adjustment to the adopted FY15/16 Operating Budget.

BACKGROUND AND SUMMARY:

The Buckman Direct Diversion prepares monthly budget projections which are used to evaluate
current and future spending. These projections assist in determining our financial needs by budgeted
line item and major category. Our projections indicate a shortfall in the following category.

Solids Disposal
e 514150 & 514170 — Landfill Tip Fees & Solid Waste Disposal

Staff is currently working on cleaning out the pre-sediment basin and pops ponds, which were
delayed last fall due to weather. Also in previous years our monthly disposals were being limited by
a sampling permit weight limitation. This restriction is no longer in place enabling us to dispose of
solids more frequently. Based on our updated projections we estimate to spend $171,800 in solids
disposal this fiscal year, which is $50,000 more than our current budget of $121,800.

Therefore we request to transfer funds from our vacancy savings, within our Salaries and Benefits
category to our Solids Disposal line items, to cover these anticipated costs. These additional funds
will allow us to disposal of all solid materials currently stored on site. Any unexpended amounts will
remain in the fund as uncommitted budget. The following request will not cause an increase to our
current operating budget and is in accordance with our BDD Working Capital and Billing Policy.

* Buckman Direct Diversion, 341 Caja del Rio Road, Santa Fe, New Mexico 87506 www.bddproject.org *



ACTION REQUESTED:

Staff recommends approval of the attached Budget Adjustments Request to our adopted FY15/16
Operating Budget to move funds from Salaries to the Solids Disposal line items. This request has a

zero net effect to our overall operating budget.

Category Description
Salaries & Benefits 7280000.500110 Salaries
Solids Disposal 7280000.514170 Solid Waste

7280000.514150 Landfill Tip Fees

FY 2015/2016 Total Budget Net Effect

Approved by BDDB April 7, 2016

BDDB Chair

Amount

($50,000)
$15,000
$35,000

$0



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 04/07/2016
<=(Finarice Dept Use Only)-~>
ITEM DESCRIPTION BU /LINE ITEM SUBLEDGER | DR/ INCREASE DECREASE
SUBSIDIARY| (CR)
Salaries 7280000.500110 (50,000)
Landfill Tip Fees 7280000.514150.756610 35,000
Solid Waste Disposal 7280000.514170.750510 15,000
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | $ 50,000 | $ (50,000)

To move vacancy savings to solid disposal line items, to cover projected increase in disposals of solid materials.

] CITY COUNCIL APPROVAL
Mackie Romero Al A/{L/ 04/07/2018} city Council Approval D
Prepared By N Date Required Budget Officer Date
City Council
Division Director Date]  Approval Date Finance Director Date
Agenda Item #:
Department Director Date City Manager Date
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: April 7, 2016
To: Buckman Direct Diversion Board
From: Mackie M. Romero, BDD Financial ManageM
Subject: Chavez Security PSA Amendment # 2

Item and Issue:

Request approval for Amendment #2 to the Professional Services Agreement with Chavez
Security to adjust compensation for an increased amount of $17,500 exclusive of NMGRT.

Background and Summary:

On September 24, 2014 the BDD released a Request for Bid #15/06/B for security service at the
Buckman Direct Diversion, which was awarded to Chavez Security. On April 27, 2015 the BDD
Board approved a contract with Chavez Security in the amount of $118,571.64 exclusive of
NMGRT for services through June 30, 2016. However a recent analysis of the service hours
needed through the end of the fiscal year indicates a shortfall in our current contractual amount.
Therefore we request to increase compensation by $17,500 plus NMGRT, to continue services
through June 30, 2016.

Scope of Services:

Chavez Security provides patrols along the Buckman Road Corridor in which the Scope of
Services shall include:

e Report suspicious activity, security breaches, and unusual findings to the BRWTP
Control Room;

e Check locked doors, fencing and gates at the raw water buildings to ensure they are
locked and have not been intruded upon;

e Provide on-call service during evening, midnight, and early morning hours to accompany
BDD Operators to the river and provide security protection as requested.

* Buckman Direct Diversion, 341 Caja del Rio Road, Santa Fe, New Mexico 87506 www.bddproject.org *



e Submit reports at the end of each shift to the BDD office outlining any investigative
services and observations.
e Hours of service: week day nights (15 hours) and weekends and holidays (24 hours)

Action Requested:

Staff recommends approval of Amendment 2 to PSA # 15-0365 with Chavez Security to increase
compensation in the amount of $17,500 exclusive of NMGRT for security service through June
30, 2016. Funding is available in our current FY2015/2016 operating budget.

BU/LI: Service Contracts # 7280000.510310.740010,

Approved by BDDB April 7, 2016

BDDB Chair



BUCKMAN DIRECT DIVERSION BOARD
AMENDMENT No. 2 TO
PROFESSIONAL SERVICES AGREEMENT WITH CHAVEZ SECURITY

AMENDMENT No. 2 (the "Amendment") to the PROFESSIONAL SERVICES
AGREEMENT, dated December 4, 2014, and as subsequently amended (the
‘Agreement”), is made between the Buckman Direct Diversion Board (the "BDDB") and
Chavez Security ("Contractor"). The date of this Amendment shall be effective as of the
date it is executed by the BDDB Chair.

RECITALS

A Under the terms of the Agreement, Contractor has agreed to provide
professional security services to the Board.

B. Pursuant to Article 19 of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowiedged by the parties, the
Board and the Contractor agree as follows:

1. COMPENSATION.

Article 3 of the Agreement is amended to increase the amount of
compensation by a total of seventeen thousand five hundred dollars ($17,500) plus

applicable New Mexico Gross Receipts Tax.

2. AGREEMENT [N FULL FORCE,

Except as specifically provided in this Amendment, the Agreement remains, and
shall remain, in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the

Professional Services Agreement.



BUCKMAN DIRECT DIVERSION BOARD

By:

BDD Chairperson

Date:

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

Nancy R. Lgng, BDDB Counsel 6

APPROVED:

Oscar Rodriguez, City Finance Director

ATTEST:

Yolanda Y. Vigil, City Clerk
File Date:

7280000.510310.740010

Chavez Security PS4 2015 — Amendment No. 2

CONTRACTOR:

By:

Name:
Title:

Date:




Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments
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Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT [~ or CONTRACT AMENDMENT

2 Name of Contractor Chavez Security

3 Complete information requested W Plus GRT

[~ Inclusive of GRT

Original Contract Amount: $69,166.79
Termination Date: June 30, 2015

v Approved by BDDB Date: December 4, 2014
r or by Project Manager Date:

Contract is for: Security Services

Amendment # 2 to the Original Contract#  14-1224

Increase/(Decrease) Amount $ 17,500

Extend Termination Date to: na

v Approved by BDDB Date:  Pending

r or by Project Manager Date:

Amendment is for:  Increase comp through year end

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) W Plus GRT

™ Inclusive of GRT

Amount $ 69,166.79 of original Contract# 141224 Termination Date: 06/30/2015
Reason: security services

Amount $ 118,571.64 amendment # 1 Termination Date: 06/30/2016
Reason: Increase comp and extend term

Amount $ 17,500.00 amendment # 2 Termination Date:
Reason: Increase comp

Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: $ 205,238

10f2



Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# 15/06/B Date: October 16, 2014
RFQ i~ Date:

Sole Source W Date:

Other

6 Procurement History: Year 3 of4

example: (First year of 4 year contract)

7 Funding Source: BU/Line item: 7280000.510310.740010

8 Any out-of-the ordinary or unusual issues or concerns:
none

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Maya Martinez

Phone # 955-4271

10 Certificate of Insurance attached. (if original Contract) r

[Submit to City Attorney for review/signature |

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

‘Comments:

20f2
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: For April 7,2016 Board Meeting
To: Buckman Direct Diversion Board
From: Nancy R. Long
Subject: Election of Chair and Vice Chair
ITEM AND ISSUE:

Election of Chair and Vice Chair to the Buckman Direct Diversion Board (“Board”).

BACKGROUND AND SUMMARY:

The Joint Powers Agreement between the City and the County establishing the Buckman Direct
Diversion Board provides that the Board shall annually elect a Chairperson and a Chairperson
Pro-Tempore (Vice Chair).

The Rules of Order for the Board, amended in 2015, to change the month in which the election
of officers is held (among other terms) provide that:

During the April meeting of each year, a Chair and Vice-Chair of the Board
shall be elected. The Chair position shall rotate between a City and
County member each year. The Vice-Chair shall be elected from the
opposite entity. Elections shall also be held when required to fill any
vacancy that occurs in the Chair or Vice-Chair position.

Since the Chair elected at the last election (April 2015) was a County Commissioner, the Chair
to be elected at this meeting, shall be a member of the City Council and the Vice-Chair shall be a
County Commissioner.

RECOMMENDATION:

It is recommended that the Board elect its officers for the next year.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe = P.O. Box 909 « Santa Fe, NM 87504 » www.bddproject.oré
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County fo build a reliable and sustainable water supply.

Memorandum
Date: For April 7,2016 Board Meeting
To: Buckman Direct Diversion Board
From: Nancy R. Long
Subject: Appointment of Fiscal Services Audit Committee
ITEM AND ISSUE:

Consideration and appointment of members to the Fiscal Services Audit Committee (FSAC).

BACKGROUND AND SUMMARY:

FSAC is a committee formed by the Board that meets the Tuesday prior to each Board meeting
to review Board financial and audit matters. The composition of the committee, as appointed by
the Board Chair, has consisted of one County and one City member. The current County
member is Commissioner Chavez and the City member 1s Councilor Maestas. As Councilor
Maestas is no longer on the Board, it is timely to appoint or reappoint members to the FSAC
Committee.

RECOMMENDATION:

It is recommended that the Board Chair appoint or reappoint members to the FSAC committee.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe < P.O. Box 909 » Santa Fe, NM 87504 - www.bddproject.org
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Buckman Direc! Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memo
DATE: April 7,2016
TO: Buckman Direct Diversion Board
FROM: Mackie Romero, BDD Financial Managew

SUBJECT: Budget Adjustment Request

ITEM AND ISSUE:

Request approval of a Budget Adjustment Request to our adopted FY15/16 Operating Budget
and corresponding revenue reimbursements.

BACKGROUND AND SUMMARY:

The BDD requests an increase to its current adopted budget in order to secure resources for the
Buckman Direct Diversion Board’s pursuit of claims and possible participation in litigation.
This request is for $1,000,000 to allow expenditures of our Professional Services Agreement
between Sheehan & Sheehan, P.A. and the Buckman Direct Diversion Board. This request will
increase the legal services line item and corresponding revenue reimbursements accounts.
Expenses will be billed to our partners using the “Shared Facilities” cost allocation, as
established per the BDD Working Capital and Billing Policy and the Facility Operations and
Procedures Agreement.

ACTION REQUESTED:

Staff recommends approval of the attached Budget Adjustment Request Form to increase Legal
Services and Partner revenue accounts.

Category Business Unit/Line Item/Description Amount

Legal Services 7280000.510200.991325 Legal Services $1,000,000

City of Santa Fe 71410.491350 City of Santa Fe ($620,900)

Santa Fe County 71410.491010 Santa Fe County ($256,000)

Las Campanas 71410.439332 Las Campanas ($123,100)
FY 2015/2016 Total Budget Request $1,000,000

Approved by BDDB April 7, 2016

BDDB Chair




City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 04/07/2016
<=(Finance Dept Use Only)->
ITEM DESCRIPTION BU / LINE ITEM SUBLEDGER { DR/ INCREASE DECREASE
SUBSIDIARY| (CR)
Legal Services 7280000.510200.991325] . 1,000,000
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | $ 1,000,000 | $ -

To increase BDD FY15/16 Adopted Budget to cover additional legal services that were unanticipated as a result of

the BDD Board's pursuit of claims and possible participation in litigation. *BDDB Approval 04/07/2016*

CITY COUNCIL APPROVAL

Mackie Romero 4i )\}/t/ 07-Apr-16 Gity Council
Prepared By JV Date
City Council
Division Director Date Approval Date
Agenda ltem #:
Department Director Date

Approval D

Required Budget Officer Date
Finance Director Date
City Manager Date




City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 04/07/2016
<={(Finance Dept Use Only)-->
ITEM DESCRIPTION BU / LINE ITEM SUBLEDGEVR,I; DR/ INCREASE DECREASE
SUBSIDIARY | (CR) .
City of Santa Fe 71410.491350 ; 620,900
Santa Fe County 71410.491010 256,000
Las Campanas 71410.439332 123,100

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | $ 1,000,000 | $ -

To increase BDD FY15/16 Adopted Budget to cover additional legal services that were unanticipated as a result of

the BDD Board's pursuit of claims and possible participation in litigation. *BDDB Approval 04/07/2016*

CITY COUNCIL APPROVAL
Mackie Romero A 04/07/2016 City Council Approval
Prepared By  ° ° Date Required Budget Officer Date
City Council
Division Director Date| ApprovalDate Finance Director Date
Agenda ltem #:
Department Director Date City Manager Date
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