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Buckman Direct Biversion Project

A joint project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply for the Santa Fe region.

DATE: October 18, 2012

TO: Buckman Direct Diversion Board Q/ /
FROM: Stephanie Lopez, Office Managai){e ) ﬁ) ﬁp%
ITEM AND ISSUE: ﬁ\

2013 Fiscal Services and Audit Committee Schedule

BACKGROUND AND SUMMARY:

Currently, the FSAC meetings have generally been held on the Tuesday before the Buckman Direct
Diversion Board meetings. The FSAC meetings are held in the City Councilor’s Conference Room at
City Hall on the 1* floor. The following is the proposed 2013 schedule for the Fiscal Services and Audit
Committee meetings:

FSAC BDDB BCC

December 27™ * January 3™ January 8™ & 22"
Februarthth February 7% February 1h2th & 216th
March 5 March 7% March 12" & 26
April 2"dh April 4" April 9“1h & 30‘“h
April 25" * May 2" May 14" & 28'

Julz‘lrel 4t Juiﬁ 6™ Juiﬁ 11" & 25"

July 2" July 11 July 9™ & 30™

July 25™ * August 1 August 13™ & 27"
September 5™ * September 121 September 10™ & 24"
October 1* October 3™ October 8" & 29™
November 5™ November 7™ November 12" & 26™
December 3™ December 5™ December 10" & 31%

This schedule was drafted so as not to conflict with Santa Fe County Commission meetings and
miscellaneous City of Santa Fe committee meetings and City Council meetings. The dates marked with
an asterisk are the days that do not fall on the Tuesday before BDDB.

RECOMMENDED ACTION:

For your approval.

:lo Sangre de Cristo Water Division, City of Santa Fe * P.O. Box 909 ¢« Santa Fe, NM 87504 ¢« www.bddproject.org











Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: October 22, 2012
To: Buckman Direct Diversion Board
Cr
From: Rick Carpenter, BDD Project Manager

Erika Schwender, Acting BDD Facility Manager

Subject: Request for Approval of a Professional Services Contract in the Amount
of $ 63,887.60 (Exclusive of NMGRT) with Alonzo Gallegos to Erect
New Fencing and Livestock Watering Facilities as Part of the Overall
Work Being Performed by the BDD Project as Related to it’s Required
Habitat Restoration and Mitigation Plan

BACKGROUND

The BDD Project is required to perform certain environmental mitigation measures pursuant
to the Project’s NEPA Environmental Impact Statement. A large part of these prescribed
mitigation efforts will be to restore and improve sensitive riparian and upland habitats, that
will involve costly removal on non-native tree and shrub species and replacement of native
trees, shrubs, and understory plants and grasses. However, the installation of new native
plant species will be at risk for up to 10 years until the plants become established and self-
sufficient. One specific risk will be the potential destruction of the new plants by grazing and
foraging cattle as they make their way down to the Rio Grande to access drinking water.
Therefore the cattle must be fenced out of the sensitive at-risk restoration areas, but as a
result, the cattle will require a new source of water to replace water from the river.

The work that is required will be to erect a specialized and unique set of fences and a new
livestock watering tank and ancillary facilities. This must be connected to the City’s
Buckman Well Number 4, and integrated into the existing system of fence lines and livestock
watering system in order to render the required functionality.

Therefore, the contractor shall:

1. Construct a four-strand barbed wire fence approximately 10,300 feet long between
certain sections of BLM and USFS lands, in the vicinity of City of Santa Fe, Buckman Well
Number 4, along the approximate alignment of the existing fence. The new fence will be
constructed in accordance with USFS specifications (see attached). The existing fence shall
be removed by the contractor, as it is old and dilapidated and no longer functional.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 + Santa Fe, NM 87504 « www.bddproject.org





Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

2. Construct approximately 1,150 linear feet of a 3-rail 7/8” thick sucker rod pipe fence
with 2 3/8” thick pipe posts in concrete every 10 feet, and built to USFS specifications (to be
provided by USFS).

3. Install a 35-foot-wide, 8-foot-tall, round open steel ring water storage tank. Tank
will be set in concrete slab on grade pad. The tank will be approximately 50,000 gallons in
capacity.

4. Install approximately 350 feet of 3-inch PVC pipe buried in cut and fill trench
approximately 3 feet deep. Install related 8-foot round water trough (for cattle and wildlife)
set in concrete slab on grade pad. Trough will be installed with all necessary plumbing
accessories {(e.g., valve, float, etc), and made ready for connection to City of Santa Fe,
Buckman Well Number 4.

RECOMMENDATION

Staff recommends approval of this contract in the amount of $63,887.60 (excluding
NMGRT).

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe + P.O. Box 909 + Santa Fe, NM 87504 - www.bddproject.org





BUCKMAN DIRECT DIVERSION BOARD

CONSTRUCTION AGREEMENT

THIS AGREEMENT is made and entered into by and between the BUCKMAN
DIRECT DIVERSION BOARD (the "BDDB") and Alonzo S. Gallegos (the "Contractor")
The date of this Agreement shall be the date when it is executed by the BDDB

1. SCOPE OF SERVICES

The Contractor shall provide the following~sewicee for the BDDB
A. The BDD Project is required to perform certaln envrronmental mltlgatlon

measures pursuant to the Project's NEPA Enwronmental Impact Statement. A large
part of these prescribed mitigation efforts WI|| be to restore and lmprove sensitive
riparian and upland habitats, that wrll lnvolve costly removal of non-native tree and
shrub species and replacement wrth natlve trees shrubs and understory plants and
grasses. However, the mstallatron of new natrve plant species will be at risk for up to 10
years until the plants become estabhshed and self-sufficient. One specific risk will be
the potentrel;destructroh of the;hewkplants by grazing and foraging cattle on the site
pursuant“‘t‘oexisting graiirig Ieasee as they make their way down to the Rio Grande to
access drrnkrng water Therefore the cattle must be fenced out of the sensitive at-risk
restoration areas, but as a result, the cattle will require a new source of water to replace
water from the river.

The work that is required will be to erect a specialized and unique set of

fences and a new livestock watering tank and ancillary facilities. This must be

connected to the City’s Buckman Well Number 4, and integrated into the existing





system of fence lines and the livestock watering system in order to render the required

functionality.

The Contractor shall provide all materials and shail;

1. Construct a four-strand barbed wire fence approximately
10,300 feet long between certain sections of BLM and USFS lands, in the
vicinity of City of Santa Fe, Buckman Well Number 4, along the
approximate alignment of the existing fence. The new fence will be
constructed in accordance with USFS specifications (see attached). The
existing fence shall be removed by the contractor asit. rs old and
dilapidated and no longer functional.

2. Construct approximately 1,150 I|near feet of a 3-rail 7/8”
thick sucker rod pipe fence with 2 3/8” ther pipe posts in concrete every
10 feet, and built to USFS specrflcatlons (to be provided by USFS)

3. Install a 35-foot-wide, 8-foot-tall, round open steel ring water
storage tank. Tank will be set in concrete slab on grade pad. The tank
will be approximately 50,000 gallons in capacrty

4, Install approximately 350 feet of 3-inch PVC pipe buried in
cut and fill trench approximately 3 feet deep. Install related 8-foot round
water trough (for cattle and wildlife) set in concrete slab on grade pad.
Trough will be installed with all necessary plumbing accessories (e.g.,
valve, float, etc), and made ready for connectlon to City of Santa Fe,
Buckman WeII Number 4. -

The Contractor erI not be responsrble for maintaining and repairing the new
fence. The Contractor shall make all- reasonable and prudent efforts to limit
dlsturbance to the natural envrronment during staging and construction activities, and
shall clean up the constructlon area when complete.

2. STANDARD OF PERFORMANCE: LICENSES

A. | The Contractor represents that it possesses the experience and
knowledge necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for

itself, its employees, agents, representatives and subcontractors.





3. COMPENSATION

A. The BDDB shall pay to the Contractor in full payment for services
Rendered to include all materials and equipment, a sum not to exceed sixty three
thousand eight hundred eighty seven dollars and sixty cents ($63,887.60), plus applicable
gross receipts taxes.

B. The Contractor shall be responsible for payment ot gross receipts
taxes levied by the State of New Mexico on the sums pald under thlS Agreement

C. Payment shall be made upon recelpt and approval by the BDDB of
detailed statements containing a report of servnces completed Compensatlon shall be
paid only for services actually performed. | U |

4. APPROPRIATIONS

The terms of this Agreement are contlngent uponsufﬁment appropriations
and authorization being made by the BDDB for the performance of this Agreement. If
sufficient approprlatrons and authonzatlon are not made by the BDDB, this Agreement
shall terminate upon wr|tten notlce be|ng grven by the BDDB to the Contractor. The
BDDB's dec:sxon as to whether suff|C|ent appropriations are available shall be accepted
by the Contractor and shatl be final

5. TERM AND EFFECTIVE DATE

ThlS Agreement shall be effective when signed by the BDDB and terminate
on June 30, 2013, unless sooner pursuant to Article 6 below.

6. TERMINATION

A. This Agreement may be terminated by the BDDB upon 30 days

written notice to the Contractor.





(1)  The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the BDDB original copies
of all work product, research or papers prepared under this Agreement.

(2) If compensation is not based upon hourly rates for services
rendered, the BDDB shall pay the Contractor for the reasonable valuefgofservices
satisfactorily performed through the date Contractor receives notlceof su“ch termination,

and for which compensation has not already been paid.

(3)  If compensation is based upon hourly rates and expenses,
then Contractor shall be paid for services rendered and expenses incurred through the
date Contractor receives notice of such termrnatlon T

7. STATUS OF CONTRACTOR RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A, The Contractor and its agenis andfernployees are independent
contractors performlng professmnal services for the BDDB and are not employees of the
BDDB. The Contractor and |ts agents and emponees shall not accrue leave, retirement,
insurance, bondrng, use of BDDB vehlcles or any other benefits afforded to employees of
the BDDB asa result of thls Agreement

: ifB:.; Contractor shall be solely responsible for payment of wages,
salaries and benefrts to any and all employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in

the performance of this Agreement shall be kept confidential and shall not be made





available to any individual or organization by the Contractor without the prior written
approval of the BDDB.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees
that in the performance of this Agreement no persons havmgany such zlnterests shall be

employed.

10.  ASSIGNMENT: SUBCONTRACTING

The Contractor shall not assign ortransferany rights, privileges, obligations
or other interest under this Agreement «including any claimeffor money due, without the
prior written consent of the BDDB. The Contractor shall not subcontract any portion of
the services to be performed ‘under this Agreement wrthout the prior written approval of
the BDDB. | |

11. RELEASE %,

The Contractor opon acceptance of final payment of the amount due under
this Agreement releases the BDDB its officers and employees, from all liabilities, claims
and obhgatlons whatsoever ansrng from or under this Agreement. The Contractor agrees
not to purport to b|nd the BDDB to any obligation not assumed herein by the BDDB

unless the Contractor has express written authority to do so, and then only within the strict

limits of that authority.





12.  INDEMNIFICATION

A GENERAL INDEMNITY: To the greatest extent permitted by law, the
Contractor shall indemnify, hold harmless and defend the Board, the CIty of Santa Fe,
Santa Fe County, and their respective elected officials, offrcers employees agents,
volunteers and representatives from all losses, damages, clalms or Judgments
including payments of all attorneys’ fees and costs on account of any surt judgment
execution, claim, action or demand whatsoever anslng from the Contractor s
performance or non-performance under this Agreement as weII as the performance or
non-performance of the Contractor's employees, agents, representatwes and

subcontractors or any tier.

B INDEMNIFICATION FOR PROFESSIONAL ACTS, ERRORS OR
OMISSIONS: Except for Professlonal acts errors or omissions that are the result of
established gross negIrgence or quIfuI or wanton conduct on the part of the Contractor
orits emponees agents representatlves or sub consultants, the General
Indemnlflcatron shall not apply to professional acts, errors or omission unless covered

by any Professronal Llaprllty insurance required in this Agreement.

13.  NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the BUCKMAN DIRECT DIVERSION BOARD in
connection with this Agreement is subject to the immunities and limitations of the New

Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The BDDB





and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and do not waive any limitation of liability
pursuant to law. No provision in this Agreement modifies or waives any provision of the
New Mexico Tort Claims Act.

14. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do notlntend tolereate any
right, title or interest in or for the benefit of any person other thanthe BDDB and the
Contractor. No person shall claim any right, title or intere‘stiuhuer this Agreemehtior seek
to enforce this Agreement as a third party benefic’:‘i_a,jr)frE of this_Agreement. |

15.  RECORDS, DOCUMENT CONTROL AND AUDIT

The Contractor shall conform with and participate ihf:the»Decument Control
policies of the Board or the City of Santa Fe The Contractor shall maintain, throughout
the term of this Agreement and for a perrod of three years thereafter, all records that

relate to the scope of servrces provrded under this Agreement.

Detailed records that rndlcate theda‘te time and nature of services rendered
shall also be retalned for a perlod of three years after the term of this agreement
exprres‘\;l/'hese records shall be subject to inspection by the City of Santa Fe, the
Department of Frhence ;_and Administration, the State Auditor. The Board and the City
of Santa Fe shall have the right to audit the billing both before and after payment to the

Contractor. Payment under this Agreement shall not foreclose the right of the Board or

the City of Santa Fe to recover excessive or illegal payments.

16.  APPLICABLE LAW; CHOICE OF LAW; VENUE






Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the BUCKMAN DIRECT
DIVERSION BOARD. In any action, suit or legal dispute arising from this Agreement,
the Contractor agrees that the laws of the State of New Mexico shall govern. The
parties agree that any action or suit arising from this Agreement shaII be commenced in
commenced in the courts of the State of New Mexico shaII,be“ broughtvrn the First
Judicial District Court. e

17.  AMENDMENT

This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto. k

18. SCOPE OF AGREEMENT .

This Agreement |ncorporates aIl the agreements covenants, and
understandings between the partres hereto concernlng the services to be performed
hereunder, and all such agreements covenants and understandings have been merged
into this Agreement ThIS Agreement expresses the entire Agreement and understanding
between the parties wrth respect to sard services. No prior agreement or understanding,
verbal or otherW|se of the partres or their agents shall be valid or enforceable unless
embodied in this Agreement.

19. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the

performance of services by Contractor hereunder, on the basis of ethnicity, race, age,





religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

20. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, illegal or unenforceable in any respect, the
validity, legality, and enforceability of the remaining provisions contalned rrerein and any
other application thereof shall not in any way be affected or rmparredthereby

21.  NOTICES

Any notices required to be given under thrs Agreement shall be 4|n writing
and served by personal delivery or by mail, postage prepald to the parties at the
following addresses: | :

BUCKMAN DIRECT DIVERSION BéARD:'* . Contractor:

Buckman Direct Dlver3|on Pro;ect i S Alonzo Gallegos
341 CajadelRio, -+ = £ P.O. Box 1391

Santa Fe, New Mexrco 87507 £ Pena Blanca, NM 87041
Attn: Rick Carpenter 5

BUCKMAN DIRECT DIVERSION BOARD

By:

Chris Calvert





Chairperson
Date:

ATTEST:

Valerie Espinoza, County Clerk

APPROVED AS TO FORM:

Nancy R. Long, BDDB Counsel

APPROVED:

City Finance Director

Business Unit/Line Item

ATTEST:

Yolanda Y. Vigil, City Clerk .
File Date:

CONTRACTOR:

*

By:

Name:

Title:

Date:

NM Taxation & Revenue

10





CRS #*

City of Santa Fe Business
Registration #*

11





Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT [~ or CONTRACT AMENDMENT ¥

2 Name of Contractor Alonzo Gallegos PSA

3 Complete information requested ¥ Plus GRT

[~ Inclusive of GRT
Original Contract Amount: $63,887.60

Termination Date:

v Approved by BDDB Date; Pending

r or by Project Manager Date:

Contract is for: Fencing

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

r Approved by BDDB Date:

r or by Project Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) [T Plus GRT

[~ Inclusive of GRT

Amount $ of original Contract# Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: $

1of2





Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:
RFQ [~ Date:
Sole Source [~ Date:
Other

6 Procurement History:
example: (First year of 4 year contract)

7 Funding Source: BU/Line Item: 7280000

8 Any out-of-the ordinary or unusual issues or concerns:
none

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Maya Martinez

Phone # 955-4271

10 Certificate of Insurance attached. (if original Contract) -

[Submit to City Attorney for review/signature |

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

20f2





6'=€" Min. brace See Mortse a3
[ Soke \ S :

P N =-: :‘_,l_
< ‘l’\ X = = i
/\‘>( 1 < . —
e : - ol
(¥ (AGRIEZ () (0|. 3 2 “ L Lm0 2 u'..‘.-'..' g IR .....FI?;..
[} (B8] : ' H ,H-
t— &'~0" Min. T 6'~6" Min, —-JJ L 6'-6 umn. T 5«6 M --—1
END PANEL-TYPE | END PAMEL-TYFE il
{ L . ]
E——— o l /!-ﬁo. l_mnclh golv. wire '| _i‘_
) ‘ __________.—-—-——"——' ©)
\ [
= \\ o - :’__:._-—-———— <
M
& (W
- v = \Auﬂe
L 6'=6" Min. J Add additions! wirs of the gome material as bottom wire (:::4)"
af fence ond o "33k deaoman (run weight S0 ®3) when
space between bottom wire ond g d 20
STRESS PANEL PANEL AT MINOR DEPRESSION
L { et L
“l
(-]
[4]
[}
PV <
Steet Ene post
NOTE: T r—JeT
1. See specifications for the (ollowing: Z UNITED STATES DEPARTMENT OF THE INTERIOR
B e and et ground. DVISION OF SEBOcAL SERNCES. O SERACE CE
:: T :‘( m.p‘: “l:..b:'m T g m
B L Loyt l, BARBED ‘\_NvlaRE) FENCE

MORTISE DETAIL

avars ok SAFETY





T AR
Turnbuckle \
» i 5" Dia
4" Dia I 12'
v
v
]I 'J'-. |t * ’ '3-.;' %
| IR i
i 1878 Lt I chdH
IR
— §d
1’ ~i H ot 1
Double panel gate brace.
’i 5-6* dia
i
: 4" bracing
Twist stick Spike (typ)
V- "
| ; | | |
) 1 i 5 :
H H I 42" (min)
] U Ll ____.’.___.._.

Double wire bracing
{twisted)

@ 8’ (min )~

Three-post double panel brace.






. Brace Designs
Horizontal Braces
Horizontal braces are structurally sound and appropriate

for most fences. They are the most common brace
constructed.
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: October 23,2012
To: Buckman Direct Diversion Board
From: Brian Shelton, Business Administrator and Fiscal Manager%\
Subject: Proposed Draft Revision to the BDD Working Capital and Billing Policy
PURPOSE

Staff seeks the Board’s consideration and discussion of a draft revision (Attachment 1) of
the Board adopted Working Capital and Billing Policy (Attachment 2).

BACKGROUND

This item was presented to the Board at the October 11, 2012 Board meeting. The Board
directed staff to bring a draft revision to the Board for its consideration and discussion.
The purpose of revising the policy is to refine and clarify cash management policy,
especially with regard to the management of cash revenues accumulated during a fiscal
year. The Board adopted Working Capital and Billing Policy (Attachment 2) contains a
section named “Final Billing & Reconciliation” which states:

“Any credit may be carried forward and applied to subsequent month’s
pre-billing or reconciliation billing payment”

The adopted version of the policy does not provide direction to staff as to how to manage
excess cash revenue, and it does not seem to provide enough guidance on how to manage
credits. A credit is created when the actual expenditures are less than the monthly pre-bill
based on budgeted expenditures.

ANALYSIS (Recap)

The utility enterprise funds of both the City of Santa Fe and the Santa Fe County typically
strive to maintain 90 days of cash-on-hand to cover unforeseen gaps in the timing and
amount of cash collections during the course of a given fiscal year. There would be three
(3) key benefits to the partners of establishing a cash-on-hand target and appropriate
methodology:

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909  Santa Fe, NM 87504 - www.bddproject.org





COVER MEMORANDUM ONLY

1. Limit the amount of accumulated excess revenue.

2. Provide a prudent safeguard against unforeseen shortfalls in the timing and amount
of cash collections.

3. Ensure consistent reporting and management of excess revenues and cash-on-hand.

DRAFT POLICY REVISION ELEMENTS
The following enhancements were incorporated to the draft policy revision (Attachment 1).

1. Incorporate the key aspects of the following three enhancements (a, b, and c) to
work together.
a. Specify that the operating fund should maintain a target balance of
unrestricted cash-on-hand for the purposes of
i. Limiting the amount of accumulated excess revenue that the fund
should maintain.
ii. Providing a prudent measure of safeguard to unforeseen shortfalls in
percentage or timing of cash collections.

b. Specify a calculation methodology for determining an operating fund
target balance of unrestricted cash on hand.
i. Itis recommended that this be based on 90 days to be consistent with
utility enterprise fund policies of both the City of Santa Fe and Santa
Fe County.

ii. Itis recommended that this methodology be straightforward. For this
reason, it is recommended that the target balance be based on the
average daily budgeted expenditures for the current year’s adopted
operating expenditure budget so that each partner’s portion of the
target balance can be determined.

¢. Require refund of operating credits on a quarterly basis and at the end
of the fiscal year. Unapplied excess revenue above and beyond the cash-on-
hand target is applied to the respective partner’s next monthly operating
budget pre-bill.

2. Require that all operating fund credits be applied to pre-bills of the operating
fund only and not be applied to pre-bills for either the Emergency Reserve Fund or
Repair and Replacement Fund.

3. Specify the internal financial model and purpose of the BDD Operating Fund.
RECOMMENDATION

Adopt the revised policy as presented in Attachment 1, including any additional
refinements or edits to which the Board agrees. Thank you very much.

Proposed Draft Revision to the BDD Working Capital and Billing Policy "






Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Proposed Wotking Capital and Billing Policy

Purpose
The Buckman Direct Diversion Fund is a working capital fund. Establishing such

working capital funds is standard practice for such enterprise funds among local governments such

as the City of Santa Fe and Santa Fe Countv. A working capital fund is a revolving fund because it is

financed pritmarily from recurring revenues from its customers (the BDD’s ownets) and because the

fund’s spending authority depends on and adjusts to those revenues. Working capital funds are
established to help improve the efficiency of services by ensuring that the operation’s annual budget

fairly allocates its costs while providing its managers expanded flexibility to respond to owner needs.

A working capital fund should break even over time; however, it is prudent for a working capital
fund to taintain a positive cash balance to manage vadabilify in the timing and amount of cash
flows. The purpose of this policy is to set forth procedural guidance for obtaining owner advances
via pre-bills, how earnings (revenues) are recognized based on invoiced expenditures, and how the
dollar differences between owner advances and invoiced expenditures shall be managed.
Addidonally, the policy provides for a target balance of cash-on-hand including a calculation

methodology. Cash plays an extremely important role as it is the only means by which the working
capital fund pays its bills.

Internal Financial Model
Because it is a reimbursable

fund, the BDD Operating Fund uses appropriations (budgets) as a

back to its owner accounts.

Sample Flow of Funds from Owner Accounts to BDD Operating Fund Accounts {BDDDFA)

BDD

Owner Budget BDD Operating BDD Cash Flow | BDD Balance
Statement of

Accounts Fund Account T Statement Sheet

- R Activities T -

A. Begin Monthly Cycle

Obligation to BDDOFA | 1- Pre-bill Invoice | no impact increases cash increase cash;

creates obligated but increase

unexpended balance liability to
owner

no impact 2- Obligate funds | no impact no impact no impact

no impact 3-Treatand expenditures | decreases cash reduce cash

deliver water
which incurs

expenditures

incurred

... | Attachment 1
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Sample Flow of Funds from Dwner Accounts to BDD Operating Fund Accounts (BDDOEA)

Owner Budget BDD Operating BDD BDD Cash Flow | BDD Balance

Accounts Fund Account Statement of | Statement Sheet
Activities

Incur expenditures, 4- Expenditure earnrevenue | noimpact reduce

reduce obligated Invoice liability to

balance owner

may .incur 5- Monthly no impact may increase may increase
expenditures and Reconciliation cash cash
further reduce Statement
obligated balance Invoice
End Monthly Cycle
B. Monthly and Annual True Up Reconciliation

Incur expenditures, 6- Quarterly True | additional increase or increase or
reduce obligated Up Reconciliation | expenditure decrease cash reduce cash
balance and from actual

additional cash-on-hand

revenue after quarterly

reconciliation vs.

target cash-on-
hand balance

Pre-Bill Procedure

No later than the 25" day of the preceding month each owner of the project will receive a pre-billing
bill invoice for the subsequent month based on their share of the facility’s budgeted amounts. This
amount will be due and payable on the 17 day of the-eperatingeach month. For example, for
September operations each partner will receive a pre-bill invpice no later than August 25" and must
depesit-these-fundsremit payment 1o sith-the fiscal agent by September 1%.

Disbarsements of Cash

During the coutse of the-eperatingeach month the fiscal agent will-distribute-these-fundsshall use
cash receipts to meet-payroland-benefits-oblipationsas-scheduled based-onthe-employeecalendar
and-to-pay-vendors-asservices-arerenderedpay all fixed and variable operating costs. For example,
evety two weeks the BDD-must-meeta-payrollthere are payroll expenditures for services rendered in
the preceding two weeks. meeﬁ%e{%hﬂwmﬁe&ﬁm%%eémw%mwmamd
through-the-monthly-pre -1‘)%‘“iﬁg—%@%ﬁﬁdﬁt&ﬁ%ﬁiﬁﬁﬂ?ﬁtﬂiﬂﬁHﬂHﬁCﬁ%ﬁEyhﬁ’e

rendered-servicesand-with-terms-thatrequire payment 30-daysafter invoiceteceipt—Thosed
Invoices from BDD vendors and supphers shall be paid when they are presented to the fiscal agent

in accordance with the fiscal agent’s procurement policy and accounts payable procedures.

Final Billing & Reconciliation
Fea-Twenty-five calendar days after the prior month end.determining-the-sctual-costofwater
deliveryfor the month-_each owner will-shall receive a monthly billing package. The monthly billing

.. | Attachment 1,






PROPOSED REVISIONS WORKING CAPITAL AND BILLING POLICY | 2012

package shall contain: areeoneilingan bilkinvoice that will-details the-each owner’s share of actual
facility expenses-expenditures in the epetating-prior month;—¥Fhe a reconciliation bill-statement
invoice will-which shall show isitial-cash paid-payments with-for the-pre-bill invoices, and a working
capital statement which shall show the-each owner’s share of actual monthly eestsexpenditures, with
and the difference between the payments and the expenditures resulting in either 2 net amount due
to the owner, termed hetein as a credit, or an additional amount due and payable to the BI3Bfiscal
agent. Any amounts due and payable to-the BBI3-under a reconciling billing-statement invoice ate
immediately-due-and-payable-and-must be reccived by the fiscal agent within three—ten business
days. Any credit in excess of each ownet’s share of the annual target balance of cash-on-hand. as

calculated following the policy herein, shall be trued up as compared to actual cash on handona

quarterly basis by the fiscal agent. The excess credit above and beyond actual cash-on-hand will, at
tlie owner’s option, either be credited to the next available pre-bill or be disbursed, or refunded, on a
quarterly basis to each owner by the fiscal agent. may-be-earriedforward-and-applied-to-a-subsequent
ﬁmﬂ%%gﬂﬁmaa&ﬂe&hﬂw%kﬂdm&mm&mmﬁw

aeesned-or-appled- -on-ownercredit-balanees: Owner credits shall be applied to that owner’s share of

the BDD Operating Fund only.

During the course of each fiscal vear, Aall transactions will be acecounted-for-on-a-eash-basis of

accountingreported on a cash basis. exceptasadiusted-at-year—end-for reporting on-a-modified
seerual-basis-of accounting:

Asny-payment thatis-ret-teceived-on-or-before-the-due-date-shall- ineuralate charge-equal-to 10%-of
the-balanee-per-month—Amonnts-shallcompound-en-a-monthly-basis-and-acerue additionallate
charges-until paid-in-fall—Late charges-shall not be-pro-rated-in-less-than-menthly-increments:

Jarpet Balance of Cash-Qun-Hand
"To be consistent with the City of Santa Fe and Santa Fe County utility enterprise funds, the BDD
Operating Fund shall maintain a target balance of 90 days of cash- on-hand, recog;nzmg that there
will be some vatiability in the actual amount of cash-on- hand at given any point in time due to the
variable nature and timing of cash flows. The target balance shall be calculated by multiplying 90 by
the average daily budgeted expenditure as based upon the current fiscal yeat’s adop te;l_gperatiug
fund expenditure budget so that each owner’s portion of the target balance can be determined in a
straightforward manner. The average daily budgeted expenditure is calculated by div: iding an owner’s
share of its total adopted fiscal year operating fund expenditure budget by 3635. The result of this

operation is then multiplied by 90. The result of this second s second operation becomes the target cash-on-
hand balance.

FY12/13 Adopted Budget Expenditures S 8,464,512.20
Divided # Days in Year 365
Average Daily Budget § 23,190.00
Multiplied by 90 Days S0
90 Days Cash on Hand Target S 2,087,100.00

... | Attachment 1,
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In the above example, the current year Board Adopted FY12/13 operating expenditure budget is
$8,464.512.20, so the average daily expenditure budget is $23.190. Using this daily figure, the 90-day

cash-on-hand tarpet of $2.087,100 could be established for the current FY12/13 fiscal vear. The

target balance of example 1 can be applied to the excess revenue in example 2,

Example 2
{Est. = estimated)

Est. Year End (FY11/12} Excess Revenue S 3,027,475.00
less 20 Days Cash on Hand Target S {2,087,100.00}
Remainder = Est. Credit to Partners S 940,375.00

The target cash-on-hand balance becomes a vard stick measure against which any excess revenues

uarterly true up reconciliation process.

agent during its

Interest Incomse

H-When the Faeilise-BDD Operating Fund carries excess cash and-it shall earns interest income on
these-balaneesit, and such interest income will remain within the BDD Operating Fund for the
purposes of funding its existing-opersting-or-capital-needsoperations. Under no circumstance shall

interest be paid, accrued or applied to owner credit balances.

Budgetadjustmentrequests-{BARshwill bespproved-by-the Board-and-forwardedto-the- Ownersas
sooirasteasonable-forappropriation:

... | Attachment 1,





ATTACHMENT 2

Appendix B — Board Adopted Working Capital and Billing Policy

Pre-Bill Procedure

No later than the 25" day of the preceding month each owner of the project will receive a pre-billing
for the subsequent month based on their shate of the facility’s budgeted amounts. This amount will
be due and payable on the 1* day of the operating month. Fot example, for September operations
cach partner will receive a pre-bill no later than August 25" and must deposit those funds with the
fiscal agent by September 1.

Disbursements of Cash

During the course of the operating month the fiscal agent will distribute these funds to meet payroll
and benefits obligations as scheduled based on the employee calendar and to pay vendorts as setvices
are rendered. IFor example, every two weeks the BDD must meet a payroll for services rendered in
the preceding two weeks. The payment of those amounts shall be drawn from cash received
through the monthly pre-billing. Other vendors will typically submit invoices after they have
rendered services and with tetms that requite payment 30 days after invoice receipt. Those invoices
shall be paid when they atre presented.

Final Billing & Reconciliation

Ten days after determining the actual cost of water delivery for the month each owner will receive a
reconciling bill that will detail the owner’s share of actual facility expenses in the operating month.
The reconciliation bill will show initial cash paid with the pre-bill invoice, the owner’s share of actual
monthly costs with the difference resulting in a net amount due to the owner or payable to the
BDD. Any amounts due to the BDD under a reconciling billing are immediately due and payable
and must be received by the fiscal agent within thtee business days. Any credit may be carried
forward and applied to a subsequent month’s pre-billing ot reconciliation billing payment. Under no
instance shall interest be paid, accrued or applied on owner credit balances.

All transactions will be accounted for on a cash basis of accounting except as adjusted at year —end
for reporting on a modified accrual basis of accounting.

Any payment that is not received on or before the due date shall incur a late charge equal to 1% of
the balance per month. Amounts shall compound on a monthly basis and acctue additional late
charges until paid in full. Late charges shall not be pro-rated in less than monthly increments.

If the Facility carries excess cash and earns interest on those balances such interest income will
remain within the BDD for the putposes of funding existing opetating ot capital needs.

Budget adjustment requests (BARs) will be approved by the Boatd and forwarded to the Owners as

soon as reasonable for appropriation.

e FO Copn
5

O

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 « Santa Fe, NM 87504 « www.bddproject.org
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BDD RECONCILIATION OF ACTUAL EXPENDITURES TO PREBILLS

Activity as of 10/03/2012 Statement Date: 10/03/2012
OPERATING FUND ONLY 7410/7280000 Customer #: 505220
Carry Forward Grand Total Unapplied Operating Credit May 2011 - June 2012 Subtotal
City of Santa Fe {2,871,376.00)
Santa Fe County (856,573.74)
Las Campanas Entities Combined - PENDING FISCAL AGENT APPROVAL of memo dated 2/7/2012 0.00

GRAND TOTAL CARRY FORWARD OPERATING CREDIT § (3,727,949.74}

City of Santa Fe Working Capital Transactions FY12/13

City of Santa Fe Transactipns Excluding Chemicals

Date Invoice Number and Descéintion
06/£25/2012 INV 4027807 JULY 2reBill -City Operating Excluding Chemicals
08/01/2012 NV 4027941 AUGUST PreBill -City Operating Excluding Chemicals
Q8f22/2012 INV 4028438 SEPTEMIBER PreBili -City Operating Excluding Chemicals
o9/28/2012 NV 4028952 QCTOBER PreBilt -City Ojpperating Excluding Chemicals
08/23/2012 INV 4028440 billed City JULY expenditures Excluding Chericals
09/21/2612 INV 4028988 billed City AUGUST expenditures Excluding Chemicals
i0/03/2012 City Account Balance Excluding Chemicals

City of Santa Fe Chemicat Transactions

Date invoice Number and Bescription
06/25/2012 iNV 4027807 JULY PreBill City - Chem
08/01/2012 NV 4027941 AUGUST PreBill-City - Chem
08/22/2012 INV 4028438 SEPTEMBER PreBili-City - Chem
09/28/2012 INV 4028992 OCTOBER PreBill-City - Chem
08/23/2012 NV 4028440 billed City JULY Chemical expenditures
09/21/2012 INV 4028988 billed City AUGUST Chemical expenditures
10/03/2012 City Chemical Account Balance

City of Santa Fe Transaction Subtotals

Date invoice Number and Description
06/25/2012 INV 4027807 Total City JULY PreBill
08/01/2012 INV 4027941 Total City AUGUST PreBill
08/22/2012 INV 4028438 Total City SEPTEMBER PreBiil
09/28/2012 INV 4028992 Tota! City OCTOBER PreBill
08/23/2012 INV 4028440 Total billed City expenditures JULY
09/21/2012 INV 4028988 Total billed City expenditures AUGUST
10/03/2012 TQTAL CITY Account Balance

Subtotal
(542,573.60)
{471,398.70)
(475,424.75)
(456,832.13)

1,325.49
327,172.83

{1,617,730.86}

Subtotal
{27.558.00}
{28,080.59)
{36,524.38)
{24,892.77)
107,975.46

35,808.59

26,728.31

Subtotal
(570,131.60)
(499,479.29)
(511,949.13)
(481,724.90)

109,300.95
362,981.42

{1,591,002.55}

OCTOBER FY13 WORKCAP 10/03/2012

1o0f 3






BDD RECONCILIATION OF ACTUAL EXPENDITURES TO PREBILLS

Activity as of 10/03/2012 Statement Date: 10/03/2012
OPERATING FUND ONLY 7410/7280000 505220
Santa Fe County Working Capital Transactions FY12/13
Santa Fe Caunty Transactions Excluding Chemicals
Date Invoice Number and Description Suhbtotal
06/25/2012 INV 4027807 JULY PreBill -County Operating Excluding Chemicals {194,531.03)
08/01/2012 INV 4027941 AUGUST Pre8ill -County Operating Excluding Chemicals {166,982.22)
08/22/2012 INV 4028438 SEPTEMBER PreBilt -County Operating Excluding Chemicals (147,703.79)
09/28/2012 INV 4028992 OCTOBER PreBill -County Operating Excluding Chemicals (137,092.11)
08/23/2012 INV 4028440 billed County JULY expenditures Excluding Chemicals 35,849.34
09/21/2012 INV 4028988 billed County AUGUST expenditures Excluding Chenicals 101,264.46
10/03/2012 COUNTY Account Balance Excluding Chemicals {509,195.35}
Santa Fe County Chemical Transactions
Date invoice Nurmber and Description Subtotal
06/25/2012 INV 4027807 JULY PreBill -County - Chem {12,841.29)
08/01/2012 1NV 4027943 AUGUST PreBill-County - Chem (11,392 27)
08/22/2012 INV 4028438 SEPTEMBER PreBill-County - Chem {9,688.52)
09/28/2012 B AB28392 QLTORER PreBill-County - Chem {5,272.97)
08/23/2012 1NV 4023440 billed County JULY Chemical expenditures 13,893.01
09/21/2012 NV 4028988 billed County AUGUST Chermical expenditures 8,840.53
100372012 COUMNTY CHEMICAL Account Balance {17,082.61}
Santa Fe County Transaction Subtotals
Date Invoice Number and Description Subtoial
06/25/2012 NV 4027807 Total County JULY PreBill {207,372.32)
08/01/2012 INV 4827941 Total County AUGUST PreBill {178,974.59)
08/22/2012 NV 4028438 Total County SEPTEMBER PreBill {157,392.31)
09/28/2012 NV 428392 Totat County OCTOBER PreBill {142,365.08)
08/23/2012 INV 4023440 Total billed County expenditures JULY 49,732.35
09/21/2012 NV 4023988 Total billed County expenditures AUGUST 110,104.99
10/03/2012 TOTAL COUNTY Account Balance (526,256.96}
OCTOBER FY13 WORKCAP 10/03/2012 20f 3






BDD RECONCILIATION OF ACTUAL EXPENDITURES TO PREBILLS
Activity as of 10/03/2012 Statement Date: 10/03/2012
OPERATING FUND ONLY 7410/7280000 Customer #: 505220

Las Campanas Working Capital Transactions FY12/13

Date Invoice Number and Description Subtotal
06/25/2012 INV 4027807 JULY Prebill Las Campanas (31,573.74)
08/01/2012 INV 4027941 AUGUST PreBill Las Campanas (27,954.53)
08/22/2012 INV 4028438 SEPTEMBER PreBill Las Campanas (25,052.31)
09/28/2012 INV 4028992 OCTORBER PreBili Las Campanas (24,515.31)
08/23/2012 INV 4028440 JULY hilled expenditures Las Campanas 17,849.78
09/21/2012 INV 4028988 AUGUST billed expenditures Las Campanas 15,938.72
10/03/2032 TOTAL LAS CAMPANAS Account Balance (75,207.39}

‘Subtotal FY12/13 Operating Credit - EXCESS REVENUE Subtotal
City of Santa Fe (1,591,002 55}
Santa Fe Caunty (526,256.96)
tas Campanas (75,307.339)

GRAND TOTAL OPERATING CREDIT $ (2,192,566.90}

Applied Credits in Lieu of Cash Payments for Operating Fund PreBills Subtotal
City of Santa Fe 000
Santa Fe County 0.00
Las Campanas Entities Combined 0.00

GRAMD TOTAL OPERATING CREDIT $ -

Grand Total Unapplied Operating Credit Grand Total
City of Santa Fe {4,462,378.55)
Santa Fe County {1,382,830.70)
Las Campanas Entities Combined {75,307.38)

GRAND TOTAL UNAPPLIED OPERATING CREDIT $ (5,920,516.64)
Working Capital Summary

FY2013 FY2014 Adopted Budget| §  8,464,512.20

# DAYS IN FISCAL YEAR 365.00

AVERAGE DAILY BUDGETED AMIDUNT]| $ 23,190.44

GRAND TOTAL UNAPPLIED OPERATING CREDIT| § (5,920,516.64)
ESTIMATED NUMBER OF DAYS EXCESS REVENUES {255.30)

OCTOBER FY13 WORKCAP 10/03/2012 3of 3







I





Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memo

Date: August22 2012

To: Buckman Direct Diversion Board

VIA:  Erika Schwender, Acting Facility Manager ¢ ===

From: Shannon Jones, BDD Maintenance Superintendent ,j:(,

ITEM AND ISSUE:

Request approval of PSA # xx-xxx with Alpha Southwest, Inc in the amount not to exceed $50,000 plus
GRT

BACKGROUND AND SUMMARY:

On February 7, 2011, the City of Santa Fe's Water Division solicited and received seal bids (RFB #
“11/22/B) for this type of on-call services. The intent of this contract is strictly an as-needed, on-call
contract, with no guaranteed minimum. Alpha Southwest was the only bidder and was awarded the
contract. On June 27, 2012 the City of Santa Fe City Council approved amendment #3 to extend the
terms of the contract through June 30, 2013.

Discussion

The Buckman Direct Diversion requires services from a licensed firm to provide on-call repair,
replacement, fabrication, and modification services for mechanical and electrical equipment, piping,
valves, instrumentation, pumps, and motors. This service would be utilized to supplement current BDD
maintenance resources in the repair and maintenance of the Buckman Direct Diversion’s facilities and
equipment. The Scope of Services includes, but is not limited to, providing licensed technicians for both
mechanical and electrical work, with the ability to;

« Perform repairs on booster stations including; site security, sanitary protection and disinfection.
e Providing specialized equipment such as crane services.
* Provide repairs, parts, materials and replacement of equipment.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 * Santa Fe, NM 87504 « www.bddproject.org





Evaluation

Based on work history of FY 2011/2012 the following work was completed by the Joint Venture
(CH2MHILL and Western Summit) and the Buckman Direct Diversion Maintenance Section. This history
will be used to set a Base Line for anticipated services and repairs needed under this agreement in FY

2012/2013.

Project Trade Hrs | Cost/Hour | Total Labor | Material | Equipment | Total Cost
Cost Cost Cost
*Pull Booster Electrician | 16 $78.00 $2,748.00 | $4,452.0 | $5,000.00 | $12,000.00
Pump Electric Field Labor | 24 $62.50 0
Motor
**Repair/Rebuild | Field Labor | 16 $62.50 $1,000.00 $5,264.0 NA $6,264.00
Pressure 0
Regulating Valve
Raw Water Lift Field Labor | 16 $62.50 $1,000.00 $5100.0 | $2,500.00 $8,600.00
Station 0
Mechanical Seal
Raw Water Lift Field Labor | 16 $62.50 $1,000.00 $7,500.0 | $2,500.00 | $11,000.00
Station Motor 0
Coupling
Raw Water Lift Electrician | 24 $78.00 $3,372.00 NA $2,500.00 $5,872.00
Station Motor _
Vibration Field Labor | 24 $62.50
**Repair/Rebuild | Field Labor | 16 $62.50 $1,000.00 $5,264.0 NA $6,264.00
Pressure 0
Regulating Valve
Total $50,000.00

*(These are US Motors and Alpha SW is the US Motor Distributor for the region)
**(These are Singer valve and Alpha SW is the Singer Distributor for the region)

In Summary, the 6 projects listed above were completed in FY2011/2012. In the future these projects,
and projects of this nature, will be completed by the Buckman Direct Diversion Maintenance Section with
the assistance of a licensed contractor working under a Professional Service Agreement.

ACTION REQUESTED:

Staff recommends approval of a Professional Services Agreement with Alpha Southwest, Inc. in the
amount not to exceed $50,000.00 plus NMGRT.

Financial Implications

Cost: $50,000

Savings: Cost avoidance related to issuing a new RFP

Long Term Cost: N/A

Fund Source Business Unit/Line ltem Amount
FY 2012/2013 Prof. Services/#7280000.510300.930020 $50,000.00





| BUCKMAN DIRECT DIVERSION BOARD
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT is made and entered into by and between the BUCKMAN DIRECT
DIVERSION BOARD (the "BDDB" or “Board”) and Alpha Southwest Inc., (the "Contractor”).
The date of this Agreement shall be the date when it is executed by the BDDB.

1. SCOPE OF SERVICES

The Contractor shall provide the following on-call repair and replacement services
for the BDDB: all work involved in the installation, replacement, or repair of Buckman
Direct Diversion’s Water Treatment Plant Process Equipment and Control Systems as directed
by the BDD Maintenance Superintendent. The Contractor shall furnish all necessary supervision,
labor, materials, and facilities, required to accomplish the scope of services set forth by this
Agreement.

2. STANDARD OF PERFORMANCE:; LICENSES

A. The Contractor represents that it possesses the experience and knowlédge
necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughout the term of this
Agreement, all applicable professional and business licenses required by law, for itself, its
employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The BDDB shall pay to the Contractor in full payment for services
rendered, a sum not to exceed fifty thousand dollars ($50,000), plus applicable gross receipts
taxes, in accordance with the “Fixed Unit Price Schedule” provided in Exhibit “B” attached

hereto.





B. The Contractor shali be responsible for payment of gross receipts taxes
levied by the State of New Mexico on the sums paid under this Agreement.

C. Invoices for services will be made on a monthly basis. Payment shall be
made upon receipt and approval by the BDDB of detailed statements containing a report of
services completed. Compensation shall be paid only for services actually performed.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the BDDB for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the BDDB, this Agreement shall terminate
upon written notice being given by the BDDB to the Contractor. The BDDB's decision as to
whether sufficient appropriations are available shall be accepted by the Contractor and shall be
final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the BDDB and terminate on
June 30, 2013, unless terminated sooner pursuant to Article 6 below.

6. TERMINATION

A. This Agreement may be terminated by the BDDB upon 10 days written
notice to the Contractor. In the event of such termination:

(1) The Contractor shall render a final report of the services performed
up to the date of termination and shall turn over to the BDDB original copies of all work product,
research or papers prepared under this Agreement.

(2) If compensation is not based upon hourly rates for services

rendered, the BDDB shall pay the Contractor for the reasonable value of services satisfactorily





performed through the date Contractor receives notice of such termination, and for which
compensation has not already been paid.

(3) If compensation is based upon hourly rates and expenses, then
Contractor shall be paid for services rendered and expenses incurred through the date Contractor
receives notice of such termination.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent contractors
performing professional services for the BDDB and are not employees of the BDDB. The
Contractor, and its agents and employees, shall not accrue leave, retirement, insurance, bonding,
use of BDDB vehicles, or any other benefits afforded to employees of the BDDB as a result of
this Agreement.

B. Contractor shall be solely responsible for payment of wages, salaries and
benefits to any and all employees or subcontractors retained by Contractor in the performance of
the services under this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without the prior written approval of the BDDB.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any

interest, direct or indirect, which would conflict in any manner or degree with the performance of





services required under this Agreement. Contractor further agrees that in the performance of this

Agreement no persons having any such interests shall be employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations or
other interest under this Agreement, including any claims for money due, without the prior
written consent of the BDDB. The Contractor shall not subcontract any portion of the services to
be performed under this Agreement without the prior written approval of the BDDB.

11.  RELEASE

The Contractor, upon acceptance of final payment of the amount due under this
Agreement, releases the BDDB, the City of Santa Fe and Santa Fe County, their officers, officials |
and employees, from all liabilities, claims and obligations whatsoever arising from or under this
Agreement. The Contractor agrees not to purport to bind the BDDB to any obligation not
assumed herein by the BDDB unléss the Contractor has express written authority to do so, aﬁd
then only within the strict limits of that authority.

12.  INSURANCE

A. The Contractor shall not begin the Professional Services required under
this Agreement until it has: (a) obtained, and upon the Board's request provided to the Board,
insurance certificates reflecting evidence of all insurance required herein; however, the Board
reserves the right to request, and the Contractor shall submit, copies of any policy upon
reasonable request by the Board; (b) obtained Board approval of each company or companies as
required below; and (c) confirmed that all policies contain the specific provisions required.

Contractor’s liabilities, including but not limited to Contractor’s indemnity obligations, under





this Agreement, shall not be deemed limited in any way to the insurance coverage required
herein. Maintenance of specified insurance coverage is a material element of this Agreement and
Contractor’s failure to maintain or renew coverage or to provide evidence of renewal during the
term of this Agreement may be treated as a material breach of Agreement by the Board.

B. Further, the Contractor shall not modify any policy or endorsement thereto
which increases the Board's exposure to loss for the duration of this Agreement.

C. Types of Insurance At all times during the term of this Agreement, the
Contractor shall maintain insurance coverage as follows:

(D Commercial General Liability. Commercial General Liability

(CGL) Insurance must be written on an ISO Occurrence form or an equivalent form providing
coverage at least as broad which shall cover liability arising from any and all bodily injury,

personal injury or property damage providing the following minimum limits of liability.

General Annual Aggregate $1,000,000
(other than Products/Completed

Operation)

Products/Completed Operations ~ $1,000,000

Aggregate Limit

Personal Injury Limit $1,000,000





Each Occurrence $1,000.000

(2) Automobile Liability. For all of the Contractor's automobiles including
owned, hired and non-owned automobiles, the Contractor shall keep in full force and
effect, automobile liability insurance providing coverage at least as broad for bodily
injury and property damage with a combined single limit of not less than $1 million per
accident. An insurance certificate shall be submitted to the Board that reflects coverage
for any automobile [any auto].

(3) Professional Liability. For the Contractor and all of the Contractor's
employees who are to perform professional services under this Agreement, the Contractor
shall keep in full force and effect, Professional Liability insurance for any professional
acts, errors or omissions. Such policy shall provide a limit of not less than $1,000,000
per claim and $1,000,000 annual aggregate. The Contractor shall ensure both that: (1) the
policy retroactive date is on or before the date of commencement of the first work
performed under this Agreement; and (2) the policy will be maintained in force for a
period of three years after substantial completion of the project or termination of this
Agreement whichever occurs last. If professional services rendered under this Agreement
include work relating to environmental or pollution hazards, the Contractors policy shall
not contain exclusions for those activities.

G Workers' Compensation. For all of the Contractor's employees who are
subject to this Agreement and to the extent required by any applicable state or federal

law, the Contractor shall keep in full force and effect, a Workers' Compensation policy &





Employers Liability policy. That policy shall provide Employers Liability Limits as

follows:

Bodily Injury by Accident ~ $1,000,000  Each Accident
Bodily Injury by Disease $1,000,000  Each Employee
Bodily Injury by Disease $1,000,000  Policy Limit
The Contractor shall provide an endorsement that the insurer waives the
right of subrogation against the Board, City of Santa Fe, County of Santa Fe and their
respective elected officials, officers, employees, agents, volunteers and representatives.
D. Cancellation. Except as provided for under New Mexico law, all policies
of insurance required hereunder must provide that the Board is entitled to thirty (30) days prior
written notice (10 days for cancellation due to non-payment of premium) of cancellation or non-
renewal of the policy or policies. Cancellation provisions in insurance certificates shall not
contain the qualifying words “endeavor to” and “but failure to mail such notice shall impose no
obligation or liability of any kind upon the company, its agents or representatives”. In the event
the Contractors’ insurance carriers will not agree to this notice requirement, the Contractor will
provide written notice to the Board within four working days of Contractors receipt of notice
from its insurance carrier(s) of any cancellation, nonrenewal or material reduction of the required
insurance.
E. Insurer Requirements. All insurance required by express provision of this
Agreement shall be carried only by responsible insurance companies that have rated “A-" and
“VII” or better by the A.M. Best Key Rating Guide, that are authorized to do business in the State

of New Mexico, and that have been approved by the Board. The Board will accept insurance





provided by non-admitted, “surplus lines” carriers only if the carrier is authorized to do business
in the State of New Mexico.

F. Deductibles. All deductibles or co-payments on any policy shall be the
responsibility of the Contractor.

G. Specific Provisions Required.

) Each policy shall expressly provide, and an endorsement shall be
submitted to the Board, that the policy or policies providing coverage for
Commercial General Liability must be endorsed to include as an Additional
Insured, the Board, City of Santa Fe, County of Santa Fe and their respective
elected officials, officers, employees, agents, volunteers and representatives.

2 All policies required herein are primary and non-contributory to
any insurance that may be carried by the Board, City of Santa Fe, County of Santa
Fe and their respective elected officials, officers, employees, agents, volunteers
and representatives, as reflected in an endorsement which shall be submitted to
the Board.

3) The Contractor agrees that for the time period defined above, there
will be no changes or endorsements to the policy that increase the Board's
exposure to loss.

4 Before performing any Professional Services, the Contractor shall
provide the Board with all Certificates of Insurance accompanied with all
endorsements.

%) The Board reserves the right, from time to time, to review the

Contractor’s insurance coverage, limits, and deductible and self-insured retentions





to determine if they are acceptable to the Board. The Board will reimburse the
Contractor for the cost of the additional premium for any coverage requested by
the Board in excess of that required by this Agreement without overhead, profit,
or any other markup.

(6) The Contractor may obtain additional insurance not required by
this Agreement.

13. INDEMNIFICATION

A. GENERAL INDEMNIFICATION: To the greatest extent permitted by law, the
Contractor shall indemnify, hold harmless and defend the Board, City of Santa Fe, Santa Fe
County and their respective elected officials, officers, employees, agents, volunteers and
representatives from all losses, damages, claims or judgments, including payments of all
attorneys’ fees and costs on account of any suit, judgment, execution, claim, action or demand
whatsoever arising from the Contractors performance or non-performance under this Agreement
as well as the performance or non-performance of the Contractor’s employees, agents,
representatives and subcontractors or any tier.

B. INDEMNIFICATION FOR PROFESSIONAL ACTS, ERRORS OR
OMISSIONS. Except for professional acts, errors or omissions that are the result of established
gross negligence or willful or wanton conduct on the part of the Contractor or its employees,
agents, representatives or Sub consultants, the General Indemnification shall not apply to
professional acts, errors or omission unless covered by Professional Liability insurance required
in this Agreement.

14, NEW MEXICO TORT CLAIMS ACT






Any liability incurred by the BDDB in connection Withk this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The BDDB and its “public employees” as defined in the New Mexico
Tort Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive
any limitation of liability pursuant to law. No provision in this Agreement modifies or waives
any provision of the New Mexico Tort Claims Act.

15.  THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title
or interest in or for the benefit of any person other than the BDDB and the Contractor. No person
shall claim any right, title or interest under this Agreement or seek to enforce this Agreement as a
third party beneficiary of this Agreement.

16. RECORDS, DOCUMENT CONTROL AND AUDIT

A, The Contractor shall conform with and participate in the Document Control
policies of the BDDB or the City of Santa Fe. The Contractor shall maintain, throughout the
term of this Agreement and for a period of three years thereafter, all records that relate to the
scope of services provided under this Agreement.

B. Detailed records that indicate the date, time and nature of services rendered shall
also be retained for a period of three years after the term of this agreement expires. These
records shall be subject to inspection by the City of Santa Fe, the Department of Finance and
Administration and the State Auditor. The BDDB and the City of Santa Fe shall have the right to
audit the billing both before and after payment to the Contractor. Payment under this Agreement

shall not foreclose the right of the BDDB or the City of Santa Fe to recover excessive or illegal

payments.
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17.  APPLICABLE LAW:; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and
all ordinances, rules and regulations of the BDDB. In any action, suit or legal dispute arising
from this Agreement, the Contractor agrees that the laws of the State of New Mexico shall
govern. The parties agree that any action or suit arising from this Agreement shall be commenced
in a federal or state court of competent jurisdiction in New Mexico. Any action or suit
commenced in the courts of the State of New Mexico shall be brought in the First Judicial
District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement. This
Agreement expresses the entire Agreement and understanding between the parties with respect to
said services. No prior agreement or understanding, verbal or otherwise, of the parties or their
agents shall be valid or enforceable unless embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any

employee or applicant for an employment position to be used in the performance of services by

11





Contractor hereunder, on the basis of ethnicity, race, age, religion, creed, color, national origin,
ancestry, sex, gender, sexual orientation, physical or mental disability, medical condition, or
citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or any
application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality,
and enforceability of the remaining provisions contained herein and any other application thereof
shall not in any way be affected or impaired thereby.

22. NOTICES
Any notices required to be given under this Agreement shall be in writing and

served by personal delivery or by mail, postage prepaid, to the parties at the following addresses:

BUCKMAN DIRECT DIVERSION BOARD: Contractor:
Buckman Direct Diversion Project Alpha Southwest
341 Caja del Rio, Attn: Warner Ellis
Santa Fe, New Mexico 87507 205 Rossmoor Ave SW
Attn: Robert J. Mulvey Albuquerque, NM 87105
BDD Facilities Manager

BUCKMAN DIRECT DIVERSION BOARD

By:

Chris Calvert,
Chair
Date:

12





APPROVED AS TO FORM:

ey T T4

Nancy R. Lon‘gQBbDB Counsel d

APPROVED:

Dr. Melville L. Morgan, City Finance Director

728000
Business Unit/Line Item

ATTEST:

Yolanda Y. Vigil, City Clerk
File Date:

CONTRACTOR:
By:
Name:
Title:
Date:

NM Taxation & Revenue
CRS #03-185297-00-1

City of Santa Fe Business
Registration #
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“Exhibit A”

Scope of Services

Field Service Technicians/Engineers

A. The Contractor will provide all necessary tools, equipment and materials needed to

provide on-call repair, replacement, fabrication, modification, rehabilitation,

abandonment, and demolition services for mechanical and electrical equipment, piping,

instrumentation, water pumps and tubing, electric motors, and buildings associated with
the Buckman Direct Diversion Project.

a.

Field Service Technicians will provide the installation, commissioning,
troubleshooting and training for the hardware field components comprising the
Water Treatment Plant Process Instrumentation and Control Systems. These -
services and components include, but are not limited to the following, pumps,
Flowmeters, Level Transmitters, Pressure Transmitters, Position Indicators,
Pressure switches, Level Switches, Pilot devises, Interconnected wiring, 600 Volt
and below Power System Components, Motors, Motors Controllers, Motor
Operated Valves, Isolation and Control valves, Piping and related functions.

Field Service Engineers will provide the programming, development,
commissioning, troubleshooting and training for the hardware and software
components comprising the Water Treatment Plant Process Instrumentation and
Control Systems. These service and components include, but are not limited to the
following, Programmable Logic Controllers, Communications Networks,
Operator Interface Systems, Operator Interface Panels, Autodialers, Annunciators,
Report Generation software and related functions.

Repairs and Replacement

A. All repairs performed under this Contract will be authorized in writing by a Work Order

signed by the BDD Maintenance Superintendent.
Each Work Order will set forth

Reporting

(i) the Work to be performed by the Contractor

(ii) the period of performance,

(iii) the fixed unit prices per “Exhibit B”, as applicable
(iv)the ceiling price

(v) other data as necessary.
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A. The Contractor will provide a written report indicating all test results.
1. To ensure consistency, maintain a reasonable standard of quality, and

facilitate the screening of tests submitted, the work will be submitted on a
standardize report form created by the contractor and approved by the
BDD Maintenance Superintendent.

ii. All information on this report will be provided to the BDD Maintenance
Superintendent for each instrument or equipment tested.

iii. If the test equipment provides a printout of inputted data this will be
submitted with the report.

15





"Exhibit B"

RFB for EMERGENCY REPAIR for OPERATIONS and MAINTENANCE BID '11/22/8
EXHIBIT | - FIXED UNIT PRICE SCHEDULE

BID EST,  UNIT
ITEM DESCRIPTION UNIT  QTY. PRICE  AMOUNT

-Shop Drawlings, Reports, O&M Manuals, Calculations, Permits,
TS-1 Scheduling, and CMMS Database Related Tasks
. Production of Required Reports,

a Calculations and Drawings, etc. HR $52.50
Work Site Protection, Cleanup and
T8-2 Disinfection
Sanltary Protection and Disinfaction of
a the System and Aquifer HR $62.50
b Work Site Cleanup HR $62.50

Pull and Install Well Pump
T8-3 Equipment
Typical well Is 750-ft of 8-in column with 2-
a 1/2 x 1-1/2 —in rods LF $7.00

T5-4 Lower Well Pump
a Lower Pump Per TS — 4 LF $20.00

Well Abandonment and
TS-5 Rehabliitation

a Job-hour rate bid as specified in TS — 5. HR $210.00
Well Inspection Video Surveys and
TS-6 Logs
Production of one (1) Well inspection
a Video Survey Log per TS - 6 LS Each $1,250.00

Repair/Replacement of Well, Booster
TS-7 Station and Reservoir Equipment

a Repair/Replace Modify per TS - 7 HR $62.50

TS-8  Fabrication and Machine Shop Work
Fabrication and Machine Shop Work per
a TS - 8 HR $62.50

TS-9 Contractor Owned Equipment
Mark-up on Currént “Blue Book” rate for
Crane, Boon Truck, Backhoe, or Tank
a Truck per TS - 9 % 100%

28
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"Exhibit B"

RFB for EMERGENCY REPAIR for OPERATIONS and MAINTENANGE BID '11/22/8B
BID EST. UNIT
ITEM DESCRIPTION UNIT QTY, PRICE AMOUNT
TS-10 Inspection of Work
All Equipment & Labor as Applied to
a Inspection as Covered In TS - 10. HR $62.50
TS-11 Repair Parts, Materials and Replacement Equipment
Percent Over Invoice for Repair Parts per
a T8 —-11. % 1.25
TS12 Well Test Pumping
Operation of Contractor Provided Test
a Pumping Equipment per TS - 12, HR $125.00
TS-13 Job Site Security
A Completé Security Package HR $20.00
.T8-14 Rental Equlpment
a Rental Mark-up Over invoice . % 1.10
b “Bobcat” with Auger Attachment $/Day $247.00
TS-16 Subcontract Work
a Subcontractor Mark-up Over Involce % 1.10
TS-16 On-Call Labor
a Electrician HR “$78.00
b Electrical Journeyman HR $78.00
c Field Laborer HR $62.50
d Field Labor Supervisor HR $62.50
B Site Preparation HR $62.50
f Diver(s) . HR $150.00
T8-17 Per Diem
a Travel time cost HR $62.50
b Daily Per Diem Cost (no overnight) Days $0.00
c Daily Per Dlem Cost Qvernight Days $145.00
29
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Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT v

2 Name of Contractor Alpha Southwest

or CONTRACT AMENDMENT [~

3 Complete information requested

Original Contract Amount:

¥ Plus GRT

I~ Inclusive of GRT
$50,000.00

Termination Date:

I~ Approved by BDDB

WV or by Project Manager

Date:

Date:

Pending

Contract is for: §installation and repair of BDD Equipment.

Amendment #

Increase/(Decrease) Amount 3

to the Original Contract#

Extend Termination Date to:

I~ Approved by BDDB

I~ or by Project Manager

Date:

Date:

Amendment is for: |

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments)

[T Plus GRT

I™ Inclusive of GRT

Termination Date:

Termination Date:

Termination Date:

Termination Date:

Amount $ of original Contract#
Reason:

Amount $ amendment #
Reason:

Amount $ amendment #
Reason:

Amount $ amendment #
Reason:

Total of Original Contract plus all amendments:

$ 50,000
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Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:
RFQ & Date:
Sole Source ¥ Date:
Other

6 Procurement History:

example: (First year of 4 year contract)

7 Funding Source: BU/Line item: 7280000

8 Any out-of-the ordinary or unusual issues or concerns:
none

(Memo may be attached to explain detalil.)

9 Staff Contact who completed this form: Maya Martinez

Phone# 955-4271

10 Certificate of Insurance attached. (if original Contract) I~

[Submit to City Attorney for review/signature |

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
- and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

20f2
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MEMORANDUM

TO: Buckman Direct Diversion Board
FROM: Nancy Long
DATE: For Board Meeting of November 1, 2012

RE: Amendment No. 3 to the Project Management and Fiscal Services Agreement

The Project Management and Fiscal Services Agreement (“PMFSA”) between the Buckman
Direct Diversion Board and the City of Santa Fe has been amended on two previous occasions.
In both instances, the amendments were made to increase the Project Manager’s monetary
authority to enter into contracts to keep pace with the monetary authority amount allowed by the
City of Santa Fe. The Project Manager’s current monetary authority is $50,000 consistent with
City of Santa Fe policy and that authority was provided by an amendment approved in 2009.
The amendment however is not clear as to whether gross receipts tax is included in the contract
amount to determine the total contract value. The City of Santa Fe’s policy is to exclude gross
receipts tax from the value of the contract and it seems prudent to allow the Project Manager’s
authority to be consistent with that policy. Therefore, we are presenting to you for approval,
Amendment No. 3 to the PMFSA which specifies that any applicable gross receipts tax to be
paid under the contract is not included in computing whether the Project Manager has authority
to enter into the contract. Once approved by this Board, the Amendment will then proceed
through the City process for approval.

It is recommended that the Board approve Amendment No. 3 to the Project Management and
Fiscal Services Agreement.





AMENDMENT NO. 3
TO
PROJECT MANAGEMENT AND FISCAL SERVICES AGREEMENT
BUCKMAN DIRECT DIVERSION PROJECT |

This Amendment No. 3 to the Project Management and Fiscal Services Agreement
(hereinafter referred to as “Amendment No. 3”) is entered into by and between the Buckman
Direct Diversion Project Board (the “BDD Board”), an entity organized and existing under that
certain Joint Powers Agreement by and between the City of Santa Fe (“City”) and Santa Fe
County (“County™), dafted March 7, 2005, and the Sangre de Cristo Water Division of the City of
Santa Fe (“Proje_ct Manager”).

WHEREAS, the BDD Board and the Project Manager entered into the Project
Management and Fiscai Services Agreement (the “Agreement”) for the Buckman Direct
Diversion Project on November 8, 2007;

WHEREAS, the purpose of the Agreement was to specifically describe the duties and
responsibilities of the BDD Board, the duties and responsibilities of the Project Manager, how
~ the project will be Opefated and maintained by the Project Manager oh behalf of the BDD Board,
how contributions by the City, the County and Las Campanas will be paid and credited against
the obligations in connection with the Buckman Direct Diversion Prdject, the duties and
responsibilities of the Project Manager as fiscal agent for the project, and other necessary terms;

WHEREAS, the Agreement was amended pursuant to Amendment No. 1 to the
Agreement, approved by the BDD Board on July 10, 2008, to increase the Project Manager’s
monetary authority to enter into contracts and expenditures for the project from $20,000 to

$30,000;





WHEREAS, the Agreement was amended pursuant to Amendment No. 2 to the
Agreement, approved by the BDD Board on September 3, 2009, to increase the Project
Manager’s monetary authority to enter into contracts and expenditures for the project from
$30,000 to $50,000; and

WHEREAS, the BDD Board and the Project Manager desire to enter into Amendment
No. 3 to clarify that the Project Manager’s monetary authority excludes any applicable gross
receipts tax.

NOW, THEREFORE, for the covenants, promises and consideration described in this
Amendment No. 3, the BDD Board and the Project Manager agree as follows:

1. Article 3, Section C, third paragraph, is amended by the addition of the
underscored language:

Contracts and expenditures in amounts of $50,000 or less, excluding any applicable gross

receipts tax to be paid, may be reviewed, and if acceptable, may be approved

administratively by the Project Manager. In an emergency, the Project Manager may
approve contracts and expenditures over $50,000 if it is not practical to submit the
contracts or expenditures to the BDD Board for approval prior to the transaction. In that

event, the BDD Board shall be informed of the emergency procurement in excess of
$50,000 at the next scheduled meeting, '

2. In all other respects, the Agreement shall remain in full force and effect in
accordance with its terms.

IN WITNESS WHEREOF, the BDD Board and the Sangre de Cristo Water Division of
the City of Santa Fe, New Mexico, have caused this Amendment No. 3 to be executed and

delivered by its duly authorized representatives as of the date specified below.

Amendment No. 3 to PMFSA ' 20f3





BUCKMAN DIRECT DIVERSION
BOARD

By:
Councilor Chris Calvert
Chairperson

ATTEST:

Valerie Espinoza, County Clerk
File Date:

' APPROVED AS TO FORM:

Py

&~Nancy R. Long, BDDB Counsel

APPROVED:

Dr. Melville L. Morgan
City Finance Director

Business Unit/Line Item

- Amendment No. 3 to PMFSA

THE SANGRE DE CRISTO WATER
DIVISION OF THE CITY OF SANTA FE

By:

David Coss
Mayor
Date:

APPROVED AS TO FORM:

City Attorney
Date:

ATTEST:

City of Santa Fe Clerk
Date:
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date: November 1, 2012

To: Buckman Direct Diversion Board (BDDB)

From: Erika Schwender, CEP, Interim BDD Facilities Manager &% s
Re: Procurement of Public Relations Officer '

item and Issue:

Request review and direction for a BDD Public Relations Officer. =~~~

Background and Discussion:

In response to comments made during the BDD Board meeting.on 'ch‘tcber 11, 2012, BDD staff requests
direction from the BDD Board regarding the BDD Public Relations Officer. BDD staff believes a Public
Relations Officer would improve the BDD's public information and communication program. The Public
Relations Officer would be tasked with developing a comprehensive communication plan and managing
the flow of information between BDD and the public by creating educational and informational outreach
documents and materials, provudmg medla and presentatxon coachmg and assisting in public message
development.

Financial Impl‘icatyyioyns: -

BDD staff estimates that routine PR services should average 6-8 hours per week. The City of Santa Fe
Public Relations Officer position has a salary range of $22.46 to $40.67 per hour, which is estimated to be
$30.32 to $54.90 after taxes and benefits. The Santa Fe County Public Relations Specialist position has a
salary range of $21.69 to $32.53 per hour, which is estimated to be $29.28 to $43.92 after taxes and
benefits. Hourly rates for PR contractors typically average $150 to $160.

Expenses for thlsposntlon or professlonal services were not included in the budget for FY2012/13.

Recommendation:

BDD Staff requests discussion and direction regarding whether these services should be provided by
contract services or a newly created BDD position. Should the BDD Board direct staff to create a new
BDD position, this will be included in the upcoming FY2013/14 budget process scheduled for discussion
at the FSAC in December 2012.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe * P.O. Box 909 * Santa Fe, NM 87504 + www.bddproject.org
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Buckman Direct Diversion Project

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date:

To:

From:

Re:

November 1, 2012
Buckman Direct Diversion Board
Erika Schwender, CEP, Interim BDD Facilities Manager &735

Update on BDD Operations for the month of October 2012

This memo is intended to update the BDD Board on BDD operations during the month of
October.

During October diversions and deliveries averaged in million gallon per day (mgd) as followed:

a) Raw water diversions: 7.7 mgd

b) Finished Drinking water deliveries through Booster Station 4A: 5.3 mgd
c) Finished Drinking water deliveries through Booster Station 5A: 1.8 mgd
d) Raw water delivery to Las Campanas at BS2A: 0.4 mgd

Total hours during which turbidity of the river were greater than 600: 47.25

Maintenance on the first pre-sedimentation basins has been completed on 10/24/2012

BDD staff is in the process of implementing a complex and comprehensive BDD Systems
Ownership Program, which will streamline all processes involved in the operation, maintenance,
and administration of the BDD.

Assigned teams will provide focused daily supervision of specific facility processes, create
summary reports to management, develop and maintain standardized procedures, and drive
process optimization by means of O&M forecasting and project implementation. Operation,
maintenance, and budget forecasting will be available at advanced levels of detail allowing more
precise facility administration.

The greater Santa Fe region experienced a severe storm event on Friday, 10/12/2012. The
following is a brief summary of the conditions during and following the storm event, which resulted
in an almost 48 hour shut down of the BDD.

e When did the event start? On 10-12-2012 at 3:44 p.m.
e What was the Rio Grande turbidity during this event? Over 2000 NTU

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 * Santa Fe, NM 87504 « www.bddproject.org





How long was the Rio Grande water quality impacted? Approximately 44.5 hours
(from 4:18 p.m. on 10-12-12 Turbidities greater than 2000 NTU, to 1:24 p.m. on 10-14-12
Turbidities at 583 NTU and falling at)

When E-109.9 start flowing? On 10-12-2012 at 4:18 p.m.

What was the greatest flow observed? Over 350 cubic feet per second

Did E050.1 or E060.1 flow? E050.1 max flow 21 cubic feet per second, E060.1 no fiow
detected

When did BDD stop delivering finished water? BS4A deliveries shutdown at 4:26
a.m., BS5A deliveries shutdown at 8:06 a.m.

When did BDD start diverting again? On 10-14-2012 at 3:00 p.m.

When did BDD start delivering FW from 4A? On 10-14-2012 at 11:48 p.m.

When did BDD start delivering FW from 5A? On 10-15-2012 at 9:27 a.m.
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