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Buckman Direct Diversion Board 
c/o Rick Carpenter, Project Manager 
Water Division, City of Santa Fe 
PO Box 909 
Santa Fe, NM  87504-0909 
 
 
August 10, 2010 
 
 
Dear Board Members, 
  
Due to the unfortunate events associated with Tom Widner’s passing, we were unable to provide the BDD a 
complete preliminary draft report of the Buckman Direct Diversion Project Independent Peer Review by the 
May, 2010 date initially set within our proposal.  Dr. Brent Finley at ChemRisk has assumed the role as 
principal investigator for the independent peer review, and is coming up to speed with the current incomplete 
version of the preliminary draft report. 
  
We are confident that we can provide a complete preliminary draft report in accordance with the amended 
schedule. Please feel free to contact Dr. Finley or myself with any questions. 
  
Regards, 
  

 
 
 Matthew H. Le, M.P.H. 
Associate Health Scientist 
ChemRisk 
25 Jessie Street at Ecker Square, Suite 1800 
San Francisco, CA  94105 
www.chemrisk.com 
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Schedule Graphic, Independent Peer Review Project as Amended August 10th, 2010

Legend: Information Gathering, Analysis, and Reporting

Milestones and Deliverables

Peer Review Team Presentations to the BDD Board

Public Meetings of the Independent Peer Review Project

Presentation of the proposed professional services agreement

Preparation of detailed work plan and shedule

Executed agreement

Review and approval of detailed work plan and schedule

Detailed work plan and schedule

Gathering of relevant information

Collection and review of BDD public communications

Public Meeting 1: Introduction of the professional services effort

Analysis and synthesis of information

Recommendations on correction or improvement of BDD Public Communications

Preparation of preliminary draft deliverables

Preliminary draft set of deliverables

Review of preliminary drafts by the BDD Board and DOE/LANL

Preparation of public draft deliverables and response to comments

Presentation of public drafts of deliverables

Public Meeting 2: Overview of the peer review and the public draft deliverables

Public draft deliverables with responses to BDD and LANL comments

Public review of public draft deliverables

Preparation of final draft deliverables and responses to comments

Presentation of final deliverables

Final set of deliverables with responses to comments

BDD submits any remaining questions regarding the final deliverables

Public Meeting 3: Presentation of the final deliverables

Preparation of a letter response to any remaining BDD questions

Letter response to the BDD Board re: questions on the final deliverables

Prepare preliminary draft set of deliverables



Event Name Start Date End Date Category

Preparation of detailed work plan and shedule Dec 04 2009 Dec 18 2009
Information Gathering, Analysis, and 
Reporting

Review and approval of detailed work plan and schedule Dec 18 2009 Dec 31 2009
Information Gathering, Analysis, and 
Reporting

Collection and review of BDD public communications Jan 01 2010 Jan 31 2010
Information Gathering, Analysis, and 
Reporting

Gathering of relevant information Jan 01 2010 Feb 15 2010
Information Gathering, Analysis, and 
Reporting

Analysis and synthesis of information Feb 01 2010 Apr 01 2010
Information Gathering, Analysis, and 
Reporting

Preparation of preliminary draft deliverables Apr 01 2010 Aug 23 2010
Information Gathering, Analysis, and 
Reporting

Review of preliminary drafts by the BDD Board and 
DOE/LANL Aug 23 2010 Sep 17 2010

Information Gathering, Analysis, and 
Reporting

Preparation of public draft deliverables and response to 
comments Sep 17 2010 Sep 30 2010

Information Gathering, Analysis, and 
Reporting

Public review of public draft deliverables Oct 01 2010 Oct 30 2010
Information Gathering, Analysis, and 
Reporting

Preparation of final draft deliverables and responses to 
comments Oct 30 2010 Nov 19 2010

Information Gathering, Analysis, and 
Reporting

BDD submits any remaining questions regarding the final 
deliverables Nov 19 2010 Dec 04 2010

Information Gathering, Analysis, and 
Reporting

Preparation of a letter response to any remaining BDD 
questions Dec 05 2010 Dec 31 2010

Information Gathering, Analysis, and 
Reporting

Executed agreement Dec 04 2009 Milestones and Deliverables

Detailed work plan and schedule Dec 18 2009 Milestones and Deliverables

Recommendations on correction or improvement of BDD 
Public Communications Feb 12 2010 Milestones and Deliverables

Preliminary draft set of deliverables Aug 23 2010 Milestones and Deliverables

Public draft deliverables with responses to BDD and LANL 
comments Sep 30 2010 Milestones and Deliverables



Final set of deliverables with responses to comments Nov 19 2010 Milestones and Deliverables

Letter response to the BDD Board re: questions on the final 
deliverables Dec 31 2010 Milestones and Deliverables

Presentation of the proposed professional services 
agreement Dec 03 2009

Peer Review Team Presentations to the BDD 
Board

Presentation of public drafts of deliverables Sep 29 2010
Peer Review Team Presentations to the BDD 
Board

Presentation of final deliverables Nov 17 2010
Peer Review Team Presentations to the BDD 
Board

Public Meeting 1: Introduction of the professional services 
effort Jan 13 2010

Public Meetings of the Independent Peer 
Review Project

Public Meeting 2: Overview of the peer review and the public 
draft deliverables Sep 29 2010

Public Meetings of the Independent Peer 
Review Project

Public Meeting 3: Presentation of the final deliverables Nov 24 2010
Public Meetings of the Independent Peer 
Review Project


