


Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: March 3, 2016
To: Buckman Direct Diversion Board
From: Randy Sugrue, Interim Operations Superintendent
Subject: Update on BDD Operations for the Month of February 2016

ITEM:

I. This memorandum is to update the Buckman Direct Diversion (BDD) Board on BDD
operations during the month of February 2016. The BDD diversions and deliveries have
averaged, in Million Gallons Daily (MGD) as follows:

a. Raw water diversions: 3.78 MGD Average

b. Finished Drinking water deliveries through Booster Station 4A: 2.52 MGD
Average

c. Finished Drinking water deliveries through Booster Station 5A: 1.12 MGD

Average
d. Raw water delivery to Las Campanas at BS2A: 0.976 MG Total.

2. The BDD is providing approximately 58 percent of the water supply to the City and
County for the month.

3. Please see the following pages from the Monthly report to the Office of the State
Engineer (OSE) for accurate information up to February 15, 2016.

4. Please note all prior years are also included for reference.

5. The current Drought Update Summary is attached and reservoir storage status.
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BACKGROUND AND SUMMARY:

Buckman Direct Diversion Monthly SJC and Native Diversions

Feb-16 In Acre-Feet
Total SP-4842 - SP- -N-
voun | $€* | RG 3?; ON?;xlti(:/i SSPL; ésg-:: sfggg * é(])lniiryt:zse
Native Native LAS SJC Call CITY LAS Losses
Rights |COUNTY|CAMPANAS|  Tgq) CAMPANAS
JAN 378.699 | 50.475 0.065 328.159 328.159 0.000 3.029
FEB 149.811 | 24.161 0.000 125.650 125.650 0.000 1.128
MAR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
APR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
MAY 0.000 0.000 0.000 0.000 0.000 0.000 0.000
JUN 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Jur. 0.000 0.000 0.000 0.000 0.000 0.000 0.000
AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000
SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000
OCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL| 528.511 | 74.636 0.065 [ 453.809 453.809 0.000 4.156
In Acre-Feet
Month Native Ni;is" ) SIC Sic SJC Paillllem
COUNTY Campanas TOTAL CITY Las Campanas Diversions
JAN 50.475 0.065 325.131 325.131 0.000 375.670
FEB 24.161 0.000 124.522 124.522 0.000 148.684
MAR 0.000 0.000 0.000 0.000 0.000 0.000
APR 0.000 0.000 0.000 0.000 0.000 0.000
MAY 0.000 0.000 0.000 0.000 0.000 0.000
JUN 0.000 0.000 0.000 0.000 0.000 0.000
JUL 0.000 0.000 0.000 0.000 0.000 0.000
AUG 0.000 0.000 0.000 0.000 0.000 0.000
SEP 0.000 0.000 0.000 0.000 0.000 0.000
OCT 0.000 0.000 0.000 0.000 0.000 0.000
NOV 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL | 74.636 0.065 449.653 449.653 0.000 524.354




Buckman Direct Diversion Monthly SJC and Native Diversions

Dec-14
Total SJC from | SJC from
Total | SJC |TotalssC| SJC SIC | Native Rio | Release | Taoio0 Sz‘sii“;"z SP-284TN
Month SJC | Conweyanc | Available | Diversion, | Diversion, QranQe of SJCin Diversion offset offset
Release | e Losses atBDD | SP-2847-E | SP-2847-N-| Diversion | Elephant (all Buckman | Buckman
(AF) (AF) (AF) (AF) A (AF) SF(’:F8)42 Butte (AF) permits) | Wells RG- | Wells RG-
20516 (AF)|20516 (AF)
JAN 383.35 3.74 390.34 390.34 0.00 12.68 0 403.01 0 0
FEB 349.51 3.28 341.55 341.55 0.00 11.38 0 352.93 0 0
MAR 373.88 3.66 381.69 357.07 34.09 148.83 0 530.52 0 0
APR 178.75 1.70 176.78 92.46 84.47 227.22 0 404.00 0 0
MAY 481.46 4.61 480.35 389.13 91.22 374.86 0 855.21 0 0
JUN 427.50 3.86 412.65 295.07 117.58 292.84 0 705.49 0 0
JUL 425.22 4.14 431.96 399.51 32.46 72.32 0 504.28 0 0
AUG 496.68 4.60 479.66 479.66 0.00 96.07 0 575.74 0 0
SEP 552.71 5.40 562.83 562.83 0.00 84.85 0 647.68 0 0
OCT 381.93 3.63 378.30 378.30 0.00 142.46 0 520.76 0 0
NOV 441.14 4.09 426.17 426.17 0.00 11.59 0 437.76 0 0
DEC 423.99 4.13 430.74 430.74 0.00 19.56 0 450.30 0 0
TOTAL [4,926.12| 46.93 4,893.03 | 4,542.84 359.82 1,494.66 0.00 6,387.69 0.00 0.00

Source of SJC releases in reporting month. Includes conveyance losses.

ABIQUIU
Total Cityof | SantaFe | ClubatlLas
Release | SantaFe | County | Campanas
Month (AF) (AF) (AF) (AF)
JAN 383.35 383.35 0.00 0.00
FEB 349.51 349.51 0.00 0.00
MAR 373.88 346.37 0.00 27.37
APR 178.75 93.42 0.00 85.41
MAY 491.46 399.41 0.00 92.41
JUN 427.50 307.54 0.00 120.28
JUL 425.22 397.13 0.00 28.09
AUG 496.68 496.68 0.00 0.00
SEP 552.71 552.71 0.00 0.00
oCT 381.93 381.93 0.00 0.00
NOV 44114 44114 0.00 0.00
DEC 423.99 423,99 0.00 0.00
TOTAL |4,926.12| 4,573.19 0,00 353.55




Buckman Direct Diversion Monthly SJC and Native Diversions

December 2013
Total SJC from | SJC from
Total | SJC |TotaSIC| SJC SIC | Native Rio | Release T‘;‘s{’fi?e D SZ'S?&T;'E SE;%“;"“
Month SJC | Conveyanc | Available | Diversion, | Diversion, (_BranQe of SJC in Diversion offset offset
Release | e Losses atBDD | SP-2847-E | SP-2847-N-| Diversion | Elephant (al Buckman | Buckman
(AF) (AF) (AF) (AF) AAF) SP(:F8)42 Butte (AF) permits) | Wells RG- | Wells RG-
20516 (AF)120516 (AF)
JAN | 439.04 4.24 441.79 441.79 0 44.09 0 485.88 0 0
FEB | 261.03 2.47 257.94 257.94 0 10.49 0 268.42 0 0
MAR | 353.69 3.30 343.57 343.57 0 75.66 0 419.23 0 0
APR | 680.73 6.34 661.33 661.33 0 89.47 0 750.80 0 0
MAY |1045.27 9.88 1030.46 1030.46 0 22.86 0 1053.32 0 0
JUN | 817.91 7.85 818.00 734.56 83.44 260.03 0 1078.03 0 0
JUL | 606.85 5.90 614.73 387.47 78.83 0.00 0 476.30 83.70 54.73
AUG | 108.68 0.91 95.34 41.68 36.91 0.00 0 78.59 5.58 11.18
SEP | 136.77 1.43 149.29 63.86 53.76 0.00 0 117.61 25.36 6.32
OCT | 255.24 2.46 256.53 213.87 42 .66 72.92 0 32945 0 0
NOV | 196.45 1.88 195.50 187.02 8.48 117.33 0 312.83 0 0
DEC | 293.76 2.63 27419 274.19 0.00 12.25 0 286.44 0 0
TOTAL | 5195.42 49.29 5138.67 4647.73 304.07 705.09 0.00 5656.89 114.64 72.23

Source of SJC releases in reporting month. Includes conveyance losses.

ABIQUIU
Total Cityof | SantaFe | Club atLas
Release| SantaFe County | Campanas
Month | (AF) (AF) (AF) (AF)
JAN | 439.04 439.04 0 0
FEB | 261.03 261.03 0 0
MAR | 353.69 353.69 0 0
APR | 680.73 680.73 0 0
MAY [104527] 1045.27 0 0
JUN | 817.91 729.30 0 88.60
JUL | 606.85 473.27 0 133.58
AUG | 108.68 65.21 0 43.47
SEP | 136.77 83.87 0 52.90
OCT | 255.24 211.15 0 44.09
NOV | 196.45 186.31 0 10.15
DEC | 293.76 293.76 0 0.00
TOTAL | 5195.42| 4822.62 0.00 372.79




Buckman Direct Diversion Monthly SJC and Native Diversions

December 2012
Total Total SJC Total . Total BDD | SJC used
SJC . Total SJC | Native Rio | Release | Surface to offset
Conveyance | Available . . . . ;
Month Release Losses at BDD Diversion Grande of SJC in | Diversion | Buckman
SP- (AF) Diversion SP-2847-| Diversion | Elephant |SP-2847-E | Wells RG-
2847-E (AF) E (AF) | SP-4842 |Butte (AF)|plus SP-| 20516
(AF) (AF) 4842 (AF) (AF)
JAN | 448.09 4.06 447.00 411.56 5.02 0 416.59 35.44
FEB | 210.29 1.97 216.94 208.13 32.21 0 240.34 8.81
MAR | 335.75 2.94 323.61 312.85 0 0 372.06 10.76
APR | 52863 472 519.90 519.90 108.61 0 628.51 0.00
MAY | 660.18 6.24 651.05 651.05 145.51 0 796.55 0.00
JUN | 722.36 6.79 692.21 692.21 120.92 0 813.12 0.00
JUL | 152.03 223 191.75 157.16 0.00 0 157.16 34.60
AUG | 86.08 0.58 60.90 60.90 239.96 0 300.87 0.00
SEP | 637.17 6.05 630.92 630.92 110.07 0 740.99 0.00
OCT | 747.21 7.14 744.87 744.87 50.82 0 795.69 0.00
NOV | 479.19 463 48265 482.65 120.91 0 603.56 0.00
DEC | 44267 417 434.71 434.71 119.44 0 554.15 0.00
TOTALS 5449.67 51.53 5396.51 | 5306.90 | 111267 0.00 6419.57 89.61
Source of SJC Releases in reporting month. Includes conveyance losses.
HERON EL VADO ABIQUIU
Total
Release CITY COUNTY | CITY | COUNTY | CITY | COUNTY
Month (AF)
JAN | 448.09 0.00 0.00 0.00 0.00 448.09 0.00
FEB | 210.29 0.00 0.00 0.00 0.00 210.29 0.00
MAR | 33575 0.00 0.00 0.00 0.00 335.75 0.00
APR | 52863 0.00 0.00 0.00 0.00 528.63 0.00
MAY | 660.18 0.00 0.00 0.00 0.00 660.18 0.00
JUN | 722.36 0.00 27.21 0.00 0.00 695.15 0.00
JUL | 15203 0.00 2142 0.00 0.00 130.61 0.00
AUG | 86.08 0.00 0.00 0.00 0.00 86.08 0.00
SEP | 637.17 0.00 0.00 0.00 0.00 637.17 0.00
OCT | 747.21 0.00 0.00 0.00 0.00 747.21 0.00
NOV | 479.19 0.00 0.00 0.00 0.00 479.19 0.00
DEC | 44267 0.00 442 67 0.00
5449.67 0.00 5401.04

TOTALS

0.00




Drought, Monsoon/El Nino, and ESA Update

Drought conditions have eased this past year due to the reappearance of a strong El Nino.
NOAA'’s latest update (02/11/16) indicates that El Nino conditions are present, and that El
Nino is expected to remain strong through the rest of the winter with a transition to neutral
conditions during late spring or early summer 2016; however, some models are starting to
indicate the possible return of La Nina (hot/dry) conditions beginning in the summer. Dry
conditions in 2016 could present significant challenges to all water purveyors, water
utilities, and irrigators going forward into the summer/fall if there is not significant filling
and carry-over storage in regional reservoirs. Regional reservoir levels on the upper Santa
Fe River, Rio Grande, and Chama Rivers are still low but rising slowly due to warmer
temperatures and resultant snowmelt runoff. There are no water-related Endangered
Species Act (ESA) updates. Updates on ESA issues will be made as needed. Rio Grande
Compact Article VII storage restrictions were lifted by the NM ISC on 02/16/16 which now
means the City can begin to impound runoff into Nichols and McClure Reservoirs above
the pre-Compact pool of 1,061 AF. Updates to this condition will be made as needed.

City of Santa Fe SJCP Reservoir Storage as of January 15, 2016:

Heron:
5,196 AF (2015 SJCP water must be vacated by September 31, 2016 pursuant to a BoR

waiver).

El Vado:
2,055 AF (Temporary storage, will be moved to Abiquiu as part of environmental winter
flow releases)

Abiquiu:
9,335 AF SJCP carry-over from previous years, no time limit to vacate due to storage
agreement with ABCWUA

TOTAL:
16,586 AF






Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: March 3, 2016
To: Buckman Direct Diversion Board
From: Mackie Romero, BDD Financial Manager WJ\U
Subject: IntraWorks, PSA g

Item and Issue:

Request approval to enter into a Professional Services Agreement with IntraWorks for an amount not
to exceed $47,220 inclusive of NMGRT.

Backeround and Summary:

The Buckman Direct Diversion currently uses IntraWorks for all major upgrades to our security
system. We currently have many cameras and DVR’s that are nonfunctional and need to be replaced.
IntraWorks has provided a quote to remove the selected defective camera and equipment as follows:

Replace camera #1 (remove #25 and reutilize at camera location #1).
Replace camera #3 (remove #22 and reutilize at camera location #3)
IntraWorks shall install new IP cameras at location #29 & 25.
Camera 22 shall be replaced and new media converter added

Provide camera and replace intercom at front gate.

e Provide 16 channel licensing for the addition cameras

e 4 Port encoders to be installed at the remote sites to transmit video directly to the command
and control center.

In order to operate and maintain this system as well as meet Homeland security requirements, it is
imperative that we upgrade obsolete equipment with new equipment that will provide better picture
images and that will work with future repairs and upgrades. This project is phase one of our overall
security upgrade needs, additional costs has been included in our FY16/17 Budget Request.
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Action Requested:

Staff recommends approval of a Professional Services Agreement with IntraWorks in the amount of
$47,220 inclusive of NMGRT. Funding is available in the 2015/2016 operating budget.

BU/LI: Repair & Replacement System Equipment # 7280000.520150.800010.

Approved by BDDB March 3, 2016

Liz Stefanics, BDDB Chair Date



BUCKMAN DIRECT DIVERSION BOARD
PROFESSIONAL SERVICES AGREEMENT
WITH INTRAWORKS
THIS AGREEMENT is made and entered into by and between the BUCKMAN DIRECT
DIVERSION BOARD (the "BDDB") and IntraWorks, ("Contractor"). The date of this
Agreement shall be the date when it is executed by the BDDB Chair and Contractor, whichever

- occurs last.

1. SCOPE OF SERVICES

Contractor shall provide camera and equipment repair, replacement and installation as
described in Exhibit “A” attached hereto.

2. STANDARD OF PERFORMANCE; LICENSES

A. Contractor represents that it possesses the experience and knowledge
necessary to perform the services described under this Agreement.

B. | Contractor agrees to obtain and maintain throughout the term of this
Agreement, all applicable professional and business licenses required by law, for itself, its
employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The BDDB shall pay to Contractor in full payment for services rendered, a sum
not to exceed forty seven thousand two hundred twenty dollars ($47,220), inclusive of
applicable gross receipts taxes in accordance with the Fee Schedule provided in Exhibit “B”
attached hereto.

B. Contractor shall be responsible for payment of gross receipts taxes levied

by the State of New Mexico on the sums paid under this Agreement.



C. Invoices for services will be made on a monthly basis. Payment shall be
made upon receipt and approval by the BDDB of detailed statements containing a report of
services completed. Compensation shall be paid only for services actually performed.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the BDDB for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the BDDB, this Agreement shall terminate
upon written notice being given by the BDDB to Contractor. The BDDB's decision as to
whether sufficient appropriations are available shall be accepted by Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the BDDB and terminate on
December 31, 2016, unless terminated sooner pursuant to Article 6 below.

6. TERMINATION

A. This Agreement may be terminated by the BDDB upon 10 days written
notice to Contractor. In the event of such termination:

@) Contractor shall render a final report of the services performed up
to the date of termination and shall turn over to the BDDB original copies of all work
product, research or papers prepared under this Agreement.

2) If compensation is not based upon hourly rates for services
rendered, the BDDB shall pay Contractor for the reasonable value of services
satisfactorily performed through the date Contractor receives notice of such termination,

and for which compensation has not already been paid.
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3) If compensation is based upon hourly rates and expenses, then
Contractor shall be paid for services rendered and expenses incurred through the date

Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor and its agents and employees are independent contractors
performing professional services for the BDDB and are not employees of the BDDB.
Contractor, and its agents and employees, shall not accrue leave, retirement, insurance, bonding,
use of BDDB vehicles, or any other benefits afforded to employees of the BDDB as a result of
this A greemeni. | | |

B. Contractor shall be solely responsible for payment of wages, salaries and
benefits to any and all employees or subcontractors retained by Contractor in the performance of
the services under this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by Contractor without the prior written approval of the BDDB.

9. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the performance of
services required under this Agreement. Contractor further agrees that in the performance of this

Agreement no persons having any such interests shall be employed.
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10.  ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other
interest under this Agreement, including any claims for money due, without the prior written
consent of the BDDB. Contractor shall not subcontract any portion of the services to be
performed under this Agreement without the prior written approval of the BDDB.

11. RELEASE

Contractor, upon acceptance of final payment of the amount due under this
Agreement, releases the BDDB, the City of Santa Fe, Santa Fe County and, their officers,
officials and employees, from all liabilities, claims and obligations whatsoever arising from or
under this Agreement. Contractor agrees not to purport to bind the BDDB to any obligation not
assumed herein by the BDDB unless Contractor has express written authority to do so, and then
only within the strict limits of that authority.

12. INSURANCE

A. Contractor shall not begin the Professional Services required under this
Agreement until it has: (a) obtained, and upon the BDDB's request provided to the BDDB,
insurance certificates reflecting evidence of all insurance required herein; however, the BDDB
reserves the right to request, and Contractor shall submit, copies of any policy upon reasonable
request by the BDDB; (b) obtained BDDB approval of each company or companies as required
below; and (c) confirmed that all policies contain the specific provisions required. Contractor’s
liabilities, including but not limited to Contractor’s indemnity obligations, under this Agreement,
shall not be deemed limited in any way to the insurance coverage required herein. Maintenance

of specified insurance coverage is a material element of this Agreement and Contractor’s failure
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to maintain or renew coverage or to provide evidence of renewal during the term of this
Agreement may be treated as a material breach of Agreement by the BDDB.
B. Further, Contractor shall not modify any policy or endorsement thereto
which increases the Board's exposure to loss for the duration of this Agreement.
C. At all times during the term of this Agreement, Contractor shall maintain
insurance coverage as follows:
(D Commercial General Liability. Commercial General Liability
(CGL) Insurance must be written on an ISO Occurrence form or an equivalent form
providing coverage at least as broad which shall cover lability arising from any and all
bodily injury, personal injury or property damage providing the following minimum
limits of liability.
General Annual Aggregate $2,000,000
(other than Products/Completed
Operation)

Products/Completed Operations $2,000,000

Aggregate Limit
Personal Injury Limit $2,000,000
Each Occurrence $2,000.000
2) Automobile Liability. For all of Contractor's automobiles including owned,

hired and non-owned automobiles, Contractor shall keep in full force and effect,
automobile liability insurance providing coverage at least as broad for bodily injury and
property damage with a combined single limit of not less than $2 million per accident.
An insurance certificate shall be submitted to the BDDB that reflects coverage for any

automobile [any auto].
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3) Professional Liability. For Contractor and all of Contractor's employees
who are to perform professional services under this Agreement, Contractor shall keep in
full force and effect, Professional Liability insurance for any professional acts, errors or
omissions. Such policy shall provide a limit of not less than $2,000,000 per claim and
$2,000,000 annual aggregate. Contractor shall ensure both that: (1) the policy retroactive
date is on or before the date of commencement of the first work performed under this
Agreement; and (2) the policy will be maintained in force for a period of three years after
substantial completion of the project or termination of this Agreement whichever occurs
last. If professional services rendered under this Agreement include work relating to
environmental or pollution hazards, Contractors policy shall not contain exclusions for
those activities.

4 Workers' Compensation. For all of Contractor's employees who are
subject to this Agreement and to the extent required by any applicable state or fe.deral
law, Contractor shall keep in full force and effect, a Workers' Compensation policy &
Employers Liability policy. That policy shall provide Employers Liability Limits as
follows:

Bodily Injury by Accident  $2,000,000  Each Accident

Bodily Injury by Disease $2,000,000  Each Employee

Bodily Injury by Disease $2,000,000  Policy Limit

Contractor shall provide an endorsement that the insurer waives the right
of subrogation against the Board, City of Santa Fe, Santa Fe County and their respective

elected officials, officers, employees, agents, volunteers and representatives.
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D. Cancellation. Except as provided for under New Mexico law, all policies
of insurance required hereunder must provide that the Board is entitled to thirty (30) days prior
written notice (10 days for cancellation due to non-payment of premium) of cancellation or non-
renewal of the policy or policies. Cancellation provisions in insurance certificates shall not
contain the qualifying words “endeavor to” and “but failure to mail such notice shall impose no
obligation or liability of any kind upon the company, its agents or representatives.” In the event
Contractors’ insurance carriers will not agree to this notice requirement, Contractor will provide
written notice to the Board within four working days of Contractors receipt of notice from its
insurance carrier(s) of any cancellation, nonrenewal or material reduction of the required
insurance.

E. Insurer Requirements. All insurance required by express provision of this
Agreement shall be carried only by responsible insurance companies that have rated “A-" and
“VII” or better by the A.M. Best Key Rating Guide, that are authorized to do business in the
State of New Mexico, and that have been approved by the BDDB. The BDDB will accept
insurance provided by non-admitted, “surplus lines” carriers only if the carrier is authorized to
do business in the State of New Mexico.

F. Deductibles. All deductibles or co-payments on any policy shall be the
responsibility of Contractor.

G. Specific Provisions Required.

(D Each policy shall expressly provide, and an endorsement shall be
submitted to the Board, that the policy or policies providing coverage for

Commercial General Liability must be endorsed to include as an Additional
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Insured, the Board, City of Santa Fe, Santa Fe County and their respective elected
officials, officers, employees, agents, volunteers and representatives.

(2) All policies required herein are primary and non-contributory to
any insurance that may be carried by the Board, City of Santa Fe, Santa Fe
County and their respective elected officials, officers, employees, agents,
volunteers and representatives, as reflected in an endorsement which shall be
submitted to the BDDB.

3) Contractor agrees that for the time period defined above, there will
be no changes or endorsements to the policy that increase the BDDB's exposure to
loss.

4) Before performing any Professional Services, Contractor shall
provide the BDDB with all Certificates of Insurance accompanied with all
endorsements.

(5) The BDDB reserves the right, from time to time, to review
Contractor’s insurance coverage, limits, and deductible and self-insured retentions
to determine if they are acceptable to the BDDB. The BDDB will reimburse
Contractor for the cost of the additional premium for any coverage requested by
the BDDB in excess of that required by this Agreement without overhead, profit,
or any other markup.

6) Contractor may obtain additional insurance not required by this

Agreement.
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13. INDEMNIFICATION

A. GENERAL INDEMNIFICATION: To the greatest extent permitted by law,
Contractor shall indemnify, hold harmless and defend the BDDB, City of Santa Fe, Santa Fe
County and their respective elected officials, officers, employees, agents, volunteers and
representatives from all losses, damages, claims or judgments, including payments of all
attorneys’ fees and costs on account of any suit, judgment, execution, claim, action or demand
whatsoever arising from Contractor’s performance or non-performance under this Agreement as
well as the performance or non-performance of Contractor’s employees, agents, representatives

and subcontractors or any tier:

B. INDEMNIFICATION FOR PROFESSIONAL ACTS, ERRORS OR
OMISSIONS. '

Except for professional acts, errors or omissions that are the result of established gross
negligence or willful or wanton conduct on the part of Contractor or its employees, agents,
representatives or sub consultants, the General Indemnification shall not apply to professional
acts, errors or omission unless covered by Professional Liability insurance required in this

Agreement.

14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the BDDB in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The BDDB and its “public employees” as defined in the New Mexico
Tort Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive
any limitation of liability pursuant to law. No provision in this Agreement modifies or waives

any provision of the New Mexico Tort Claims Act.
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15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title
or interest in or for the benefit of any person other than the BDDB and Contractor. No person
shall claim any right, title or interest under this Agreement or seek to enforce this Agreement as a
third party beneficiary of this Agreement.

16. RECORDS, DOCUMENT CONTROL AND AUDIT

A. Contractor shall conform with and participate in the Document Control policies of
the BDDB or the City of Santa Fe. Contractor shall maintain, throughout the term of this
Agreement and for a period -of three years thereafter, all records that relate to the scope of
services provided under this Agreement.

B. Detailed Irecords that indicate the date, time and nature of services rendered shall
also be retained for a period of three years after the term of this agreement expires. These
records shall be subject to inspection by the City of Santa Fe, the Department of Finance and
Administration and the State Auditor. The BDDB and the City of Santa Fe shall have the right
to audit the billing both before and after payment to Contractor. Payment under this Agreement
shall not foreclose the right of the BDDB or the City of Santa Fe to recover excessive or illegal
payments.

17. APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and
all ordinances, rules and regulations of the BDDB. In any action, suit or legal dispute arising
from this Agreement, Contractor agrees that the laws of the State of New Mexico shall govern.

The parties agree that any action or suit arising from this Agreement shall be commenced in a

Intraworks Professional Services Agreement — 2016 10
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federal or state court of competent jurisdiction in New Mexico. Any action or suit commenced
in the courts of the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement. This
Agreement expresses the entire Agreement and understanding between the parties with respect to
said services. No prior agreement or understanding, verbal or otherwise, of the parties or their
agents shall be valid or enforceable unless embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any
employee or applicant for an employment position to be used in the performance of services by
Contractor hereunder, on the basis of ethnicity, race, age, religion, creed, color, national origin,
ancestry, sex, gender, sexual orientation, physical or mental disability, medical condition, or

citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or any
application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality,
and enforceability of the remaining provisions contained herein and any other application thereof

shall not in any way be affected or impaired thereby.

Intraworks Professional Services Agreement — 2016 11



22. NOTICES
Any notices required to be given under this Agreement shall be in writing and
served by personal delivery or by mail, postage prepaid, to the parties at the following addresses:
BDDB: Charles Vokes, BDD Facilities Manager
Buckman Direct Diversion '
801 San Mateo
Santa Fe, NM 87504
With a copy to: Nancy R. Long, Esq., BDDB Counsel
Long, Komer & Associates, P.A.
P. O. Box 5098
Santa Fe, NM 87502-5098
CONTRACTOR: Martin Flores, Special Systems Consultant
Intraworks
7910 Lorraine Ct. NE
Albuquerque, NM 87113
Any such notice sent by registered or certified mail, return receipt, shall be deemed to
have been duly given and received seventy-two (72) hours after the same is so addressed and
mailed with postage prepaid. Notice sent by recognized overnight delivery service shall be
effective only upon actual receipt thereof at the office of the addressee set forth above, and any
such notice delivered at a time outside of normal business hours shall be deemed effective at the
opening of business on the next business day. Notice sent by facsimile shall be effective only
upon actual receipt of the original unless written confirmation is sent by the recipient of the
facsimile stating that the notice has been received, in which case the notice shall be deemed
effective as of the date specified in the confirmation. Any party may change its address for

purposes of this paragraph by giving notice to the other party as herein provided. Delivery of

any copies as provided herein shall not constitute delivery of notice hereunder.

Intraworks Professional Services Agreement — 2016 12
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IN WITNESS WHEREQF, the parties have executed this Agreement on the date set forth

below.
[BALANCE OF PAGE INTENTIONALLY LEFT BLANK;
SIGNATURE PAGE FOLLOWS]
Intraworks Professional Services Agreement — 2016 13
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BUCKMAN DIRECT DIVERSION BOARD

By:

Chairperson

Date:

APPROVED AS TO FORM:

Coreg-

Nancy R. L¢ng, BDDB Cdunsel

APPROVED:

Oscar Rodriguez, City Finance Director

728000
Business Unit/Line Item

ATTEST:

Yolanda Y. Vigil, City Clerk
File Date:

Intraworks Professional Services Agreement — 2016

CONTRACTOR:

By:

Name:

Title:

Date:

NM Taxation & Revenue
CRS #02-470758-00-9

City of Santa Fe Business
Registration #Pending
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“Exhibit A”

SCOPE OF SERVICES

IntraWorks, Inc agrees to remove selected defective cameras and equipment as follows:

* Replace camera #1 (remove #25 and reutilize at camera location #1).

* Replace camera #3 (remove #22 and reutilize at camera location #3)

* IntraWorks shall install new IP cameras at location #29 & 25.

* Camera 22 shall be replaced and new media converter added

* Provide camera and replace intercom at front gate.

* Provide 16 channel licensing for the addition cameras

* 4 Port encoders to be installed at the remote sites to transmit video directly to the
command and control center.

IntraWorks, Inc. agrees to provide encoders at the remote sites. The main building command
center NVR software shall be upgraded to the next version. This process is a launching point to
start the future migration process from the analog to an IP solution for the remainder of the site.
IntraWorks will design, furnish, install and program.

18



“Exhibit B”

COMPENSATION

Video Surveillance & Management System Costs:

Céméra # 1 Replace with Camera # 25.

1

) Camera # 18 will have new encoders installed Image will return after new encoders are
installed.

3 Camera ## 22 Replace camera and media converters

4 Camera # 29 Replace with an IP camera

5 Camera # 25 Replace with an IP camera and media converter

6 Camera #3 Replace with camera # 22 camera and lens.

7 Encoders 4 port encoders

8 Camera 2MP Dome Camera

9 Netgear 24 Port switch, mount
Intercom IP based Intercom / software 2 microphones on 2 existing workstation in the

10 command center.

11 Gate Gate intercom / PTZ camera at main entry gate and general view MP camera.
Installation, Fiber, cable, Misc. equipment, material, testing, programming and

12 commissioning. Cable, misc. equipment, material, programming, testing, and

commissioning.

Video Surveillance & Management Systems Sub Total*

43,235.00

DGP 4 door controlier

$819.00

Spare Parts SubTotal* $819.00
Taxes & Totals
Video Surveillance & Management System Sub-Total $43,235.00
Spare Parts Access 819.00

19



Taxable Sub-Total
Tax for 8.313
Final Price (Including Taxes)

$44,054.00
3,166.00
$47,220.00

20
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Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

FOR: ORIGINAL CONTRACT

2

Section to be completed by department for each contract or contract amendment
1 I

or CONTRACT AMENDMENT |~
Name of Contractor Intraworks

3 Complete information requested

Original Contract Amount:

™ Plus GRT
¥ Inclusive of GRT
$47,220.00
Termination Date: December 31, 2016
v Approved by BDDB Date:  Pending
r or by BDD Facilities Manager Date:
Contract is for: camera equipment
Amendment # to the Original Contract#
Increase/(Decrease) Amount $

Extend Termination Date to:

I Approved by BDDB Date:

r or by Project Manager Date:

Amendment is for:
4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) ¥ Plus GRT
™ Inclusive of GRT
Amount $ of original Contract# Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments:

$ 47,220

21
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Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

%
v
o
o,
o
&
&
7
Y

.
p

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:
RFQ 1™ Date:
Sole Source | Date:

Other Cooperative procurement CES

6 Procurement History:
example: (First year of 4 year contract)

7 Funding Source: BDDB BU/Line Item: 72800

8 Any out-of-the ordinary or unusual issues or concerns:
none
(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Maya Martinez

Phone# ©955-4271

10 Certificate of Insurance attached. (if original Contract) ™

[Submit to City Attorney for review/signature |

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

22
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: March 3, 2016
To: Buckman Direct Diversion Board
From: Mackie Romero, BDD Financial Manager w
Subject: Budget Adjustment Request |
ITEM AND ISSUE:

Request approval of a Budget Adjustment to the adopted FY15/16 Operating Budget.

BACKGROUND AND SUMMARY:

The Buckman Direct Diversion prepares monthly budget projections which are used to evaluate
current and future spending. These projections assist in determining our financial needs by budgeted
line item and major category.

Our current BDD Working Capital and Billing Policy, requires BDD Board approval for any budget
adjustments exceeding $50,000 within a budgeted category. In our Materials & Supplies category we
have several line items that are projected to be expended in different line items than were budgeted,
this is due to internal classification of expenditures. Therefore we request to move funds by line
items within this major category:

Category Description Amount

Materials & Supplies Repair & Maintenance of System Equipment ($103,050)
Materials & Supplies Equipment and Machinery $13,350
Materials & Supplies Equipment and Machinery (Capital) $36,400
Materials & Supplies System Equipment $36,300
Materials & Supplies Data Processing $17,000

FY 2015/2016 Total Budget Net Effect $0

* Buckman Direct Diversion, 341 Caja del Rio Road, Santa Fe, New Mexico 87506 www.bddproject.org * 2



ACTION REQUESTED:

Staff recommends approval of the attached Budget Adjustments Request to our FY15/16 Operating
Budget. This request has zero net effect to our overall operating budget.

Approved by BDDB March 3, 2016

Liz Stefanics, BDDB Chair Date



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 03/04/2016
<~(Finance Dept Use Only)—i?
ITEM DESCRIPTION BU / LINE ITEM SUBLEbGERI DRI INCREASE DECREASE
SUBSIDIARY | (CR)
Repair & Maint of System Equip 7280000.520150.991325 (103,050)
Equipement & Machinery 7280000.570500.650020 | 13,350
Equipement & Machinery 7280000.571900.650020 36,400
System Equipment 7280000.570550.742020 36,300
Data Processing 7280000.570800.800010 17,000
|
[
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | $ 103,050 | $  (103,050)
To move buget to correct line item within major category "Materials & Supplies”
CITY COUNCIL APPROVAL
Mackie Romero AA}/I/{/ 03/04/2016 City Council Apprqval
Prepared By ¢ Date Required Budget Officer Date
City Council
Division Director Date] Arproval Date Finance Director Date
Agenda ltem #:
Department Director Date City Manager Date
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memo

DATE: March 3, 2016

TO: Buckman Direct Diversion Board

FROM: Mackie Romero, BDD Financial Managef/ (L'Vﬂ/
SUBJECT: Budget Adjustment Request

ITEM AND ISSUE:
Request approval to budget funds from the Major Repair and Replacement Fund.

BACKGROUND AND SUMMARY:

The BDD requests to budget $51,807 to make funds available to hire a consultant for the design
to replace four raw water pumps and air burst piping.

In November 2015, the BDDB authorized $500,000 from the Major Repair and Replacement
Fund to purchase four replacement pumps at the Buckman Direct Diversion Booster Station 1A
and 2A. Prior to the replacement of this major equipment, the BDD recommends we hire a
consultant to assist in reviewing existing data and information to include drawings and technical
specifications. The consultant will use these findings to assist in researching the best pump
solutions and air-burst piping system as well as prepare the necessary design and technical
specifications required for our (RFB) request for bid process.

The Major Repair and Replacement fund policy allows funding to cover any major repair and
replacement of an asset resulting in services, supplies, or parts exceeding twenty thousand
dollars. We feel this expenditure meets the criteria established in the policy. This request will
budget funds in the Engineering Services line item and cash reserves to our partner revenue
accounts using the Shared Facilities cost allocation formula.

Upon approval of this budget request, the available balance in the Major Repair and
Replacement Fund will be $1,070,865 as of the current fiscal year, which includes the estimated
purchase cost of the new pumps.




page 2

ACTION REQUESTED:

Staff recommends approval of the attached Budget Adjustment Request Form to increase
Engineering Services and corresponding partner revenue accounts.

Category Business Unit/Line Item/Description Amount

Other Operating Costs 72415.510320.991325 Engineering Services $51,807

City of Santa Fe 71415.491350 City of Santa Fe ($32,167)

Santa Fe County 71415.491010 Santa Fe County ($13,263)

Las Campanas 71415.439332 Las Campanas ($ 6,377)
FY 2015/2016 Total Budget Request $51,807

Approved by BDDB March 3, 2016

Liz Stefanics, BDDB Chair Date



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 03/04/2016
<(Finance Dept Use _92/,1)_-_-?_
ITEM DESCRIPTION BU/LINE ITEM SUBLEDGER DR,I' INCREASE DECREASE

SUBSIDIARY/ (CR)

Engineering Services 72415.5610320.991325 | ' o 51,807

JUSTIFICATION: (use additional page if needed)

--Attach supporting documentation/memo TOTAL | $ 51,807 | $

To establish budget for expenditures of Major Repair and Replacement Fund.

CITY COUNCIL. APPROVAL

Mackie Romero‘\\}fu 04-Mar-16 City Council Approval D
Prepared By  J\Y Date Required Budget Officer Date
City Council
Division Director Date Approval Date Finance Director Date
Agenda item #:
Department Director Date City Manager Date




City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 03/04/2016
<’+(Fiheqce pgpt Lfg iny)--'> :
ITEM DESCRIPTION BU/LINE ITEM |SUBLEDGER/|DR/| INCREASE DECREASE
SUBSIDIARY | (CR)
Memo Only: |
Pre Bill Acct City of Santa Fe 07415.119151.001 ... 32,167
Pre Bill Acct Santa Fe County 07415.119152.002 o G 13,263
Pre Bill Acct Las Campanas 07415.119152.003 '; 6,377
City of Santa Fe 71415.491350 : . 32,167
Santa Fe County 71415.491010 - 13,263
Las Campanas 71415.439332 . 6,377

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | § 51,807 | $ 51,807

To budget cash balance for Major Repair and Replacement Fund Projcet. Allocated amongst partners based

on CCL Cost structure.

CITY COUNCIL APPROVAL

[
Mackie Romero u’ 03/04/2016 City Council Approval
Prepared By A Date Required Budget Officer Date
City Council
Division Director Date] Approval Date Finance Director Date

Agenda ltem #:

Department Director Date City Manager Date
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: March 3, 2016
To: Buckman Direct Diversion Board ’
From: Mackie Romero, BDD Financial Manager W
Subject: Deere & Ault Consultants, Inc., PSA

Item and Issue:

Request approval to enter into a Professional Services Agreement with Deere & Ault Consultants,
Inc, for an amount not to exceed $49,340 exclusive of NMGRT.

Backgsround and Summary:

The Buckman Direct Diversion needs to replace four (4) raw water pumps and redesign of the
airburst screen cleaning system. Deere & Ault has provided a quote to perform the following scope
of services:
Pumps:
¢ Review of Existing Information
e Request for Proposal for Replacement of Booster Pumps at Stations 1A and 2A
¢ Bid Period Services
e Review of proposals and recommendation for award
Air-bust:
e Design of Diversions Structure Screen Supports and Airburst Piping System
¢ Bid Period Services
e Review of proposals and recommendation for award

Action Requested:

Staff recommends approval of a Professional Services Agreement with Deere & Ault in the amount
of $49,340 exclusive of NMGRT. Upon approval, funding is available in our Major Repair and
Replacement Fund.

BU/LI: Engineering Services # 72415.510320.991325

Approved by BDDB March 3, 2016

Liz Stefanics, BDDB Chair

* Buckman Direct Diversion, 341 Caja del Rio Road, Santa Fe, New Mexico 87506 www.bddproject.org *



BUCKMAN DIRECT DIVERSION BOARD
PROFESSIONAL SERVICES AGREEMENT
WITH DEERE & AULT CONSULTANTS, INC.
THIS AGREEMENT is made and entered into by and between the BUCKMAN DIRECT
DIVERSION BOARD (the "BDDB") and Deere & Ault Consultants, Inc. ("Contractor"). The
date of this Agreement shall be the date when it is executed by the BDDB.

1. SCOPE OF SERVICES

Contractor shall provide Engineering Consulting services for the BDDB as described in
Exhibit “A” Attached hereto.

2. STANDARD OF PERFORMANCE; LICENSES

A. Contractor represents that it possesses the experience and knowledge
necessary to perform the services described under this Agreement.

B. Contractor agrees to obtain and maintain, throughout the term of this
Agreement, all applicable professional and business licenses required by law, for itself, its
employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The BDDB shall pay to Contractor in hfull payment for services rendered, a
sum not to exceed forty-nine thousand three hundred forty dollars ($49,340.00), plus applicable
gross receipts taxes in accordance with the Fee Schedule provided in Exhibit “B> attached
hereto.

B. Contractor shall be responsible for payment of gross receipts taxes levied

by the State of New Mexico on the sums paid under this Agreement.



C. Invoices for services will be made on a monthly basis. Payment shall be
made upon receipt and approval by the BDDB of detailed statements containing a report of
services completed. Compensation shall be paid only for services actually performed.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the BDDB for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the BDDB, this Agreement shall terminate
upon written notice being given by the BDDB to Contractor. The BDDB's decision as to
whether sufficient appropriations are available shall be accepted by Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the BDDB and terminate on
June 30, 2016, unless terminated sooner pursuant to Article 6 below.

6. TERMINATION

A. This Agreement may be terminated by the BDDB upon 10 days written
notice to Contractor. In the event of such termination:

¢} Contractor shall render a final report of the services performed up
to the date of termination and shall turn over to the BDDB original copies of all work

product, research or papers prepared under this Agreement.
2) If compensation is not based upon hourly rates for services
rendered, the BDDB shall pay Contractor for the reasonable value of services
satisfactorily performed through the date Contractor receives notice of such termination,

and for which compensation has not already been paid.



3) If compensation is based upon hourly rates and expenses, then
Contractor shall be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor and its agents and employees are independent contractors
performing professional services for the BDDB and are not employees of the BDDB.
Contractor, and its agents and employees, shall not accrue leave, retirement, insurance, bonding,
use of BDDB vehicles, or any other benefits afforded to employees of the BDDB as a result of
this Agreement.

B. Contractor shall be solely responsible for payment of wages, salaries and
benefits to any and all employees or subcontractors retained by Contractor in the performance of
the services under this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by Contractor without the prior written approval of the BDDB.

9. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the performance of
services required under this Agreement. Contractor further agrees that in the performance of this

Agreement no persons having any such interests shall be employed.



10.  ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other
interest under this Agreement, including any claims for money due, without the prior written
consent of the BDDB. Contractor shall not subcontract any portion of the services to be
performed under this Agreement without the prior written approval of the BDDB.

11. RELEASE

Contractor, upon acceptance of final payment of the amount due under this
Agreement, releases the BDDB, the City of Santa Fe, Santa Fe County and, their officers,
officials and employees, from all liabilities, claims and obligations whatsoever arising from or
under this Agreement. Contractor agrees not to purport to bind the BDDB to any obligation not
assumed herein by the BDDB unless Contractor has express written authority to do so, and then
only within the strict limits of that authority.

12.  INSURANCE

A. Contractor shall not begin the Professional Services required under this
Agreement until it has: (a) obtained, and upon the BDDB's request provided to the BDDB,
insurance certificates reflecting evidence of all insurance required herein; however, the BDDB
reserves the right to request, and Contractor shall submit, copies of any policy upon reasonable
request by the BDDB; (b) obtained BDDB approval of each company or companies as required
below; and (c) confirmed that all policies contain the specific provisions required. Contractor’s
liabilities, including but not limited to Contractor’s indemnity obligations, under this Agreement,
shall not be deemed limited in any way to the insurance coverage required herein. Maintenance

of specified insurance coverage is a material element of this Agreement and Contractor’s failure



to maintain or renew coverage or to provide evidence of renewal during the term of this
Agreement may be treated as a material breach of Agreement by the BDDB.
B. Further, Contractor shall not modify any policy or endorsement thereto
which increases the Board's exposure to loss for the duration of this Agreement.
C. At all times during the term of this Agreement, Contractor shall maintain
insurance coverage as follows:
¢y Commercial General Liability. Commercial General Liability
(CGL) Insurance must be written on an ISO Occurrence form or an equivalent form
providing coverage at least as broad which shall cover liability arising from any and all
bodily injury, personal injury or property damage providing the following minimum
limits of liability.
General Annual Aggregate $2,000,000
(other than Products/Completed
Operation)

Products/Completed Operations  $2,000,000

Aggregate Limit
Personal Injury Limit $2,000,000
Each Occurrence $2,000.000
2) Automobile Liability. For all of Contractor's automobiles including owned,

hired and non-owned automobiles, Contractor shall keep in full force and effect,
automobile liability insurance providing coverage at least as broad for bodily injury and
property damage with a combined single limit of not less than $2 million per accident.
An insurance certificate shall be submitted to the BDDB that reflects coverage for any

automobile [any auto].



3) Professional Liability. For Contractor and all of Contractor's employees
who are to perform professional services under this Agreement, Contractor shall keep in
full force and effect, Professional Liability insurance for any professional acts, errors or
omissions. Such policy shall provide a limit of not less than $2,000,000 per claim and
$2,000,000 annual aggregate. Contractor shall ensure both that: (1) the policy retroactive
date is on or before the date of commencement of the first work performed under this
Agreement; and (2) the policy will be maintained in force for a period of three years after
substantial completion of the project or termination of this Agreement whichever occurs
last. If professional services rendered under this Agreement include work relating to
environmental or pollution hazards, Contractors policy shall not contain exclusions for
those activities.

4) Workers' Compensation. For all of Contractor's employees who are
subject to this Agreement and to the extent required by any applicable state or federal
law, Contractor shall keep in full force and effect, a Workers' Compensation policy &
Employers Liability policy. That policy shall provide Employers Liability Limits as
follows:

Bodily Injury by Accident  $2,000,000 Each Accident

Bodily Injury by Disease $2,000,000 Each Employee

Bodily Injury by Disease $2,000,000  Policy Limit

Contractor shall provide an endorsement that the insurer waives the right
of subrogation against the Board, City of Santa Fe, Santa Fe County and their respective

elected officials, officers, employees, agents, volunteers and representatives.



D. Cancellation. Except as provided for under New Mexico law, all policies
of insurance required hereunder must provide that the Board is entitled to thirty (30) days prior
written notice (10 days for cancellation due to non-payment of premium) of cancellation or non-
renewal of the policy or policies. Cancellation provisions in insurance certificates shall not
contain the qualifying words “endeavor to” and “but failure to mail such notice shall impose no
obligation or liability of any kind upon the company, its agents or representatives.” In the event
Contractors’ insurance carriers will not agree to this notice requirement, Contractor will provide
written notice to the Board within four working days of Contractors receipt of notice from its
insurance carrier(s) of any cancellation, nonrenewal or material reduction of the required
insurance.

E. Insurer Requirements. All insurance required by express provision of this
Agreement shall be carried only by responsible insurance companies that have rated “A-" and
“VII” or better by the A.M. Best Key Rating Guide, that are authorized to do business in the
State of New Mexico, and that have been approved by the BDDB. The BDDB will accept
insurance provided by non-admitted, “surplus lines” carriers only if the carrier is authorized to
do business in the State of New Mexico.

F. Deductibles. All deductibles or co-payments on any policy shall be the
responsibility of Contractor.

G. Specific Provisions Required.

(1 Each policy shall expressly provide, and an endorsement shall be
submitted to the Board, that the policy or policies providing coverage for

Commercial General Liability must be endorsed to include as an Additional



Insured, the Board, City of Santa Fe, Santa Fe County and their respective elected
officials, officers, employees, agents, volunteers and representatives.

2) All policies required herein are primary and non-contributory to
any insurance that may be carried by the Board, City of Santa Fe, Santa Fe
County and their respective elected officials, officers, employees, agents,
volunteers and representatives, as reflected in an endorsement which shall be
submitted to the BDDB.

3) Contractor agrees that for the time period defined above, there will
be no changes or endorsements to the policy that increase the BDDB's exposure to
loss.

@) Before performing any Professional Services, Contractor shall
provide the BDDB with all Certificates of Insurance accompanied with all
endorsements.

5) The BDDB reserves the right, from time to time, to review
Contractor’s insurance coverage, limits, and deductible and self-insured retentions
to determine if they are acceptable to the BDDB. The BDDB will reimburse
Contractor for the cost of the additional premium for any coverage requested by
the BDDB in excess of that required by this Agreement without overhead, profit,
or any other markup.

(6) Contractor may obtain additional insurance not required by this

Agreement.

10



13. INDEMNIFICATION

A. GENERAL INDEMNIFICATION: To the greatest extent permitted by law,
Contractor shall indemnify, hold harmless and defend the BDDB, City of Santa Fe, Santa Fe
County and their respective elected officials, officers, employees, agents, volunteers and
representatives from all losses, damages, claims or judgments, including payments of all
attorneys’ fees and costs on account of any suit, judgment, execution, claim, action or demand
whatsoever arising from Contractor’s performance or non-performance under this Agreement as
well as the performance or non-performance of Contractor’s employees, agents, representatives

and subcontractors or any tier.

B. INDEMNIFICATION FOR PROFESSIONAL ACTS, ERRORS OR
OMISSIONS.

Except for professional acts, errors or omissions that are the result of established gross
negligence or willful or wanton conduct on the part of Contractor or its employees, agents,
representatives or sub consultants, the General Indemnification shall not apply to professional
acts, errors or omission unless covered by Professional Liability insurance required in this

Agreement.

14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the BDDB in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The BDDB and its “public employees™ as defined in the New Mexico
Tort Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive
any limitation of liability pursuant to law. No provision in this Agreement modifies or waives

any provision of the New Mexico Tort Claims Act.

11



15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title
or interest in or for the benefit of any person other than the BDDB and Contractor. No person
shall claim any right, title or interest under this Agreement or seek to enforce this Agreement as a
third party beneficiary of this Agreement.

16. RECORDS, DOCUMENT CONTROL AND AUDIT

A. Contractor shall conform with and participate in the Document Control policies of
the BDDB or the City of Santa Fe. Contractor shall maintain, throughout the term of this
Agreement and for a period of three years thereafter, all records that relate to the scope of
services provided under this Agreement.

B. Detailed records that indicate the date, time and nature of services rendered shall
also be retained for a period of three years after the term of this agreement expires. These
records shall be subject to inspection by the City of Santa Fe, the Department of Finance and
Administration and the State Auditor. The BDDB and the City of Santa Fe shall have the right
to audit the billing both before and after payment to Contractor. Payment under this Agreement
shall not foreclose the right of the BDDB or the City of Santa Fe to recover excessive or illegal
payments.

17.  APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and
all ordinances, rules and regulations of the BDDB. In any action, suit or legal dispute arising
from this Agreement, Contractor agrees that the laws of the State of New Mexico shall govern.

The parties agree that any action or suit arising from this Agreement shall be commenced in a

12



federal or state court of competent jurisdiction in New Mexico. Any action or suit commenced
in the courts of the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement. This
Agreement expresses the entire Agreement and understanding between the parties with respect to
said services. No prior agreement or understanding, verbal or otherwise, of the parties or their
agents shall be valid or enforceable unless embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any
employee or applicant for an employment position to be used in the performance of services by
Contractor hereunder, on the basis of ethnicity, race, age, religion, creed, color, national origin,
ancestry, sex, gender, sexual orientation, physical or mental disability, medical condition, or
citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or any
application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality,
and enforceability of the remaining provisions contained herein and any other application thereof

shall not in any way be affected or impaired thereby.

13



22. NOTICES
Any notices required to be given under this Agreement shall be in writing and
served by personal delivery or by mail, postage prepaid, to the parties at the following addresses:
BDDB: Charles Vokes, BDD Facilities Manager
Buckman Direct Diversion
801 San Mateo
Santa Fe, NM 87504
With a copy to: Nancy R. Long, Esq., BDDB Counsel
Long, Komer & Associates, P.A.
P. O. Box 5098
Santa Fe, NM 87502-5098
CONTRACTOR: Deere & Ault Consultants, Inc.
Ray Eldridge, P.E. .
3156 S. Brown Way, Ste. 101
Boise, Idaho 83706
Any such notice sent by registered or certified mail, return receipt, shall be deemed to
have been duly given and received seventy-two (72) hours after the same is so addressed and
mailed with postage prepaid. Notice sent by recognized overnight delivery service shall be
effective only upon actual receipt thereof at the office of the addressee set forth above, and any
such notice delivered at a time outside of normal business hours shall be deemed effective at the
opening of business on the next business day. Notice sent by facsimile shall be effective only
upon actual receipt of the original unless written confirmation is sent by the recipient of the
facsimile stating that the notice has been received, in which case the notice shall be deemed
effective as of the date specified in the confirmation. Any party may change its address for

purposes of this paragraph by giving notice to the other party as herein provided. Delivery of

any copies as provided herein shall not constitute delivery of notice hereunder.

14



below.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth

[BALANCE OF PAGE INTENTIONALLY LEFT BLANK;

SIGNATURE PAGE FOLLOWS]
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BUCKMAN DIRECT DIVERSION BOARD

By:

BDDB Chairperson

Date:

APPROVED AS TO FORM:

o A TCOr o

Nancy R. Lon@DDB Counsel (J

APPROVED:

Oscar Rodriguez, City Finance Director

728000
Business Unit/Line Item

ATTEST:

Yolanda Y. Vigil, City Clerk
File Date:

CONTRACTOR:

By:

Name:

Title:

Date:

NM Taxation & Revenue
CRS #03-317838-00-0

City of Santa Fe Business
Registration #15-00131616
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“Exhibit A”

SCOPE OF SERVICES

Task 1 — Review of Existing Information

Consultant will review existing data and information on the vertical turbine pumps at Booster Pump
Stations 1A and 2A. This review of information will include design drawings, shop drawings and
technical specifications. Consultant will also discuss the operational issues and maintenance issues that
have occurred with the pumps since the BDD was placed on-line.

Consultant will review existing data and information regarding the airburst screen cleaning system at the
Rio Grande intake. This review of information will include design drawings, shop drawings and
photographs from the spring of 2015 dewatering and repairs. Consultant will also discuss the operational
issues and maintenance issues that have occurred with the air burst system since the BDD was placed on-
line.

Task 2 — Request for Proposals for Replacement of Booster Pumps at Station 1A and 2A

Consultant will draft a Request for Proposals (RFP) for purchase, installation and testing of two new
vertical turbine pumps for Booster Pump Station 1A and two new vertical turbine pumps for Booster
Pump Station 2A. It is understood that Consultant will prepare the technical portions of the RFP and that
the front-end documents will be supplied by BDD and the City of Santa Fe Purchasing Department.

The technical specifications for the pumps will take into consideration the special conditions (high
sediment load) under which the pumps will operate. To that end, Consultant will specify pump seals,
bearings, shaft sleeves, and other mechanical parts which are resistant to sediment and/or have
replaceable components which provide economical replacement.

The specified pumps will meet the head and flow characteristics of the existing pumps and be able to be
installed within the existing pump cans at the booster pump stations. It is also understood that the
existing pump motors will be retained and will be installed on the new pump heads and columns.

Consultant’s technical specifications will require the provision of spare parts for each pump, and the
provision of shop drawings, installation manuals and O&M manuals for all equipment.

Task 3 — Bid Period Services

Consultant will assist BDD during the bidding period for the pump procurement by answering vendor’s
questions, preparing addenda and issuing any additional information required by the BDD or City of
Santa Fe Purchasing Department.

Task 4 — Review of Proposals and Recommendation for Award

Consultant will review vendor proposals for adherence to the RFP documents and make a
recommendation for award.

17



Task 5 — Design of Diversion Structure Screen Supports and Airburst Piping System

Consultant will prepare drawings and technical specifications suitable for public bidding for the
replacement of the BDD intake screen supports, airburst manifolds and airburst supply piping. The
complete system will be designed to:

Provide effective backwash of the screens

Provide ease of removal, maintenance and replacement

Eliminate existing flexible hoses that exist in the current system

Be of sufficient wall thickness to resist abrasion by sediment

Be adaptable for later exterior manifold piping and valving

o0 o

Consultant will prepare drawings in AutoCAD, using Consultant’s standard drawing format and CAD
standards. Consultant will prepare technical specifications in CSI format using Consultant’s technical
specification standards. Consultant will be responsible for reviewing BDD’s and the City of Santa Fe’s
front end contract documents for compatibility with Consultant’s work product and make

‘recommendations for any changes. Consultant will provide 50%, 90% and bid ready submittals of the
drawings and technical specifications and construction cost estimates for the work with each progress
submittal.

Task 6 — Bid Period Services

Consultant will assist BDD during the bidding period for the screen supports and airburst piping by
answering bidder’s questions, preparing addenda and issuing any additional information required by the
BDD or City of Santa Fe Purchasing Department.

Task 7 — Review of Proposals and Recommendation for Award

Consultant will review bids for adherence to the Contract documents and make a recommendation for
award.
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“Exhibit B”

COMPENSATION

Deere & Ault respectfully requests compensation for the work on a reimbursable basis for the costs
incurred of $49,340 plus New Mexico State Tax of 5%.

Senior Staff Senior
Principal | Engineer| Engineer| Designer| Travel &
165 135 90 115 Lodging Task
Task Title ($/hr) ($/hn) ($/hr) ($/hn) $ Total
1 |Review Existing Information 8 4 24" 1,0001 $ 5,020
2 |Pump RFP and Technical Specs 16 120 8 3 14,360
3 |Bid Period Senices 4 8 $ 1,380
4 |Recommendation for Award $ 330
5 |Design of Screen Supports and Airburst 16 24 60 120 $ 25080
6 |Bid Period Senices 4 8 8 $ 2.840
7 __|Recommendation for Award $ 330
Subtotals 52 32 220 136 1,000 $ 49,340
Project Total $ 49,340
NM Tax $ 2,467
Gross Total $ 51,807

19



Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment
1 FOR: ORIGINAL CONTRACT W or CONTRACT AMENDMENT I

2 Name of Contractor Deere & Ault Consultants Inc.

3  Complete information requested ¥ Plus GRT

IS Inclusive of

Original Contract Amount: $49,340.00
Termination Date: June 30, 2016
v Approved by BDDB Date:  Pending

r or by BDD Facilities Manager ~ Date:

Contract is for: {engineering services

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

N Approved by BDDB Date:

N or by Project Manager Date:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) fv Plus GRT

[~ Inclusive of

Amount $ of original Contract# Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus ali amendments: $ 49,340
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Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:
RFQ [~ Date:
Sole Source T , Date:

Other unknown

6 Procurement History:
example: (First year of 4 year contract)

7 Funding Source: BDDB BU/Line item: 7280

8 Any out-of-the ordinary or unusual issues or concerns:
none
(Memo may be attached to explain detail.)

9  Staff Contact who completed this form: Maya Martinez

Phone # 955-4271

10 Certificate of Insurance attached. (if original Contract) i

ISubmit to City Attorney for review/signature ]
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:
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Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments
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Buthnﬂmt(bh‘erslaﬂ

. STORMWATER‘QUALITY MONITORING OF

RI0 GRANDE AT BUCKMAN DIRECT DIVERSION

2011-2014 ch()rt

2010 Memorandum of Undorstamling

Read text on slide.

When we refer to storm water flow, we mean “turbulent” conditions which occur
during storm rainy events in the areas where the river flows. Under those conditions,
the run off from the surface ends up in the river with sediments and surface
contaminants being picked up along the way. Such flow will also pick up sediments
from the bottom of the river bed as the water travels downstream. In most of the
time, the river will be under ambient, base flow conditions with least amount of
suspended solids in it.



Abbreviations in Presentation ~

D«Jmmanm‘mclkﬂm‘rﬂan

«BDD — Buckman Direct Diversion
<~BDDB - Buckman Direct Diversion Board
<+DOE — Department of Energy

<«LAC — Los Alamos Canyon

“«LANL — Los Alamos National Laboratory
<=MOU -~ Memorandum of Understanding

+NMWQCC — New Mexico Water Quality Control
Commission

This slide lists some of the abbreviations that may be used in this presentation for your
reference.



BDD Board & DOE/LANL MOU 7%

Buckman Birecd Diversion

2 Memorandum of Understanding signed in 2010

» 2010 MOU - four seasons
+ 2015 MOU - three seasons

+ PROGRAMS OF MOU

 Early Notification System

« Storm Water Quality Sampling of the Rio Grande
at BDD

» Contaminant Fate Assessment (3 sites during 1 year)

The Memorandum of understanding between BDD Board and DOE Los Alamos
National Laboratory was signed in May 2010. The implementation of the MOU began
during the season of 2011 when BDD operations started so only four seasons were
monitored under the first MOU. We will refer to this original MOU as the 2010 MOU. A
new MOU, revised MOU, was signed in 2015, the 2015 MOU. The 2015 MOU provides
monitoring for three seasons.

The programs of the 2010 MOU were: read the slide.



Early Notification System ~

Buckman Dirert Birersion

Early Notification Systems
& Water Quality Metering
& Sampling Locations

fre————

+It is a Prevention Program.

|t has been conducted since
2011.

+|t has been funded jointly by
BDDB & DOE/LANL.

Otow Bridge

«BDD stops diverting when
storm flow was present in Los
Alamos Canyon.

RANDE METERING
SAMPLING
FINISHED

WATER

ONTINUOUS.
URBIDITY VOC
METERING &
SAMPLING

WATER
TREATMENT

4 - Section

The Early Notification System is a Prevention program that put in place in 2011, and
was funded jointly by BDD Board and DOE/LANL.

The ENS is a prevention program that is placed in action only when there are surface
water flows in the Los Alamos Canyon. Los Alamos Canyon is a major canyon on the
Pajarito Plateau where Los Alamos National Lab is located. It has two main tributaries,
the Guaje Canyon and Pueblo Canyon. During normal, every day conditions, the Los
Alamos Canyon is dry. However, during stormy, rainy events, the Los Alamos Canyon
and/or its tributaries may flow, and those flows will enter the Rio Grande below the
Otowi Bridge. If the Los Alamos Canyon flows carry any LANL legacy contaminants
with them, then there is a potential that those contaminants could reach the BDD.
Therefore, when there is a flow greater than 5 cubic feet per second the BDD will stop
diverting raw water into the treatment system.

In Report ENS was discussed in Section il.




Butkman Sirect Biversion

Early Notification Systems
& Water Quality Metering
& Sampling Locations

«»The Los Alamos Canyon
flows were monitored by
E050.1, E060.1, and E109.9".
(*Non-operational since

Sep 2013)

Otowi Bridge

+~E109.9 was a trigger to stop
diverting. In 2014 - E050.1 &
E060.1 became the triggers.

4O GRANDE METERING
MPLING.

FINISKED
WATER

> CONTINVOUS
TURBIDITY YOG

METERING &

SAMPLING

WATER
TREATMENT

The flows in the LAC were monitored by LANL gage stations EQ50, EO60, and E109.9.
Three LANL gage stations participated in the 2010 MOU, until in Sep 2013, when gage
station E109.9 was buried by sediments as a result of major flood. Even though this
gage station was a part of the 2010 MOU, LANL made the decision not to restore this
gage station for season 2014. For the first three years, gage station E109.9 was the
trigger for BDD to stop diverting raw water, but in 2014 the trigger became E050.1 and
E060.1, which on average, only flow 30% of the time.



Storm Water Quality Sampling Program ~

Buckman Birec! Diversien

<1t is a Monitoring Program.

<[t documents contaminants in the Rio Grande
during storm events in Los Alamos Canyon.

It has been conducted since 2011.

The BDD Storm Water Quality Sampling is a monitoring program. As such, the
program samples storm water and sometimes samples base flow as well. The
objective of the program was to document what contaminants may occur, at what
concentrations, and what may be the potential sources of those contaminants.



Storm Water Quality Sampling Program ”

Buckman Birert liversicn

#|t has been funded by
- DOE/LANL from 2011-2014 under 2010 MOU
- BDDB & DOE/LANL from 2015-2017 under 2015 MOU

< Contaminants of Concern are Suspended
Sediments, Radionuclides, Metals, and Organics

7 - Section 1.6

The program also analyzes the sampled water for certain constituents. These include
suspended sediments, radionuclides, metals and other contaminants.

Contaminants of Concern were listed in Section ll1.6.




Storm Water Quality Sampling ﬂ

Hukaanﬂ;mﬁﬂirﬁrsion

Results

«During storm events, contaminants from the Los
Alamos Canyons Watershed enter the Rio
Grande and reach BDD Diversion.

< Dilution by Rio Grande flow lowers the

contaminant concentrations from Los Alamos
Canyon Watershed.

8 - Sections Vii.4.a, Vil.4.b, VlL4.c, and Vil.4.d

The results from the Storm Water Quality Program confirmed that contaminants from
Los Alamos Canyon Watershed enter the Rio Grande during and shortly after storm
events in LAC. Those contaminants were detected in the River at the BDD Diversion.
The results also confirmed that the contaminant concentrations at BDD were at much
lower concentrations than their occurrence in LAC watershed, which indicates that
dilution by the Rio Grande lowers that contaminant concentrations.

Direct comparison of LAC and BDD concentrations were presented in Sections
Vil.4.a, VI.4.b, Vil.4.c, and VIl.4.d.




Storm Water Quality Sampling
ReSU ItS Butkman Brect irersion

<Higher flows from Los Alamos Canyon
transport more contaminants and at higher
concentrations.

< Forest fires release more contaminants and at

higher concentrations because the fires change
the watershed properties.

9 ~ LANL Annual Report for LA/IPCW , Sections VIi2.b, VHi.2.d

The Program also confirmed that higher flows in LAC transport more contaminants to
the Rio Grande and at higher concentrations. The Program found that forest fires can
have a significant influence on the contaminants from the LAC. Forest fires change the
properties of the watershed, and more contaminants may be released and at higher
concentrations.

LANL Annual Report for LA/PCW support first bullet statement.
Sections VIl.2.b and VIl.2.d support second bullet.




Storm Water Quality Sampling
Results

Rutkmanﬂgraﬂﬁiréfs:an

Conclusion: Program needs more information
and need better monitoring system.

Examples of Improvements to Program:

* Need a gage station in lower Los Alamos Canyon
similar to E109.9.

* Need sampling of storm flows at lower Los Alamos
Canyon.

» Need In-situ & continuous measurements of water
quality parameters at BDD (Under investigation).

10

The MOU programs have been a learning process. As the data has been collected and
reviewed, we have gained a better understanding of the processes. The conclusion
from the 4 years of monitoring under the 2010 MOU, is that the program needs
additional information and better monitoring system.

Examples for improvements to the program are:

* Thereis a need for a gage station in the lower LAC similar to E109.9 and as close to
the Rio Grande as possible;

* Thereis a need to sample storm flows at the lower LAC.

* Theis a need for an in-situ and continuous measurements of water quality
parameters at BDD location.

10



Contaminant Monitoring

Bvckma‘r;ﬂ;mycklll‘iryvyzrs;sﬁ‘
< Storm Water was monitored for Radionuclides, Metals,
and Organics.

+Rio Grande sediment background levels were calculated.

« Radionuclides background levels are from naturally
occurring sources and from world wide nuclear
weapons testing.

+ Metals background levels are from naturally occurring
sources in rocks and soils.

Organics are from man-made contaminants.

11

We added a few additional slides in order to provide more details on the Storm Water
Quality Programs for some constituents.
Background levels were presented in Appendix 5.

Read the slide.



Contaminant Monitoring

Bunkménb:rzdﬂi\{fsion

<«Concentrations of contaminants in Rio Grande Storm
Water collected at BDD have:

- Exceeded background levels
Exceeded some NMWQCC standards

< Source of radionuclides was predominantly Los Alamos
Canyon Watershed.

< Sources of Metals and Organics were both: Los Alamos
Canyon Watershed and Rio Grande Watershed.

We added a few additional slides in order to provide more details on the Storm Water
Quality Programs for some constituents.
Exceedances are shown in Sections VIl.2.a, b, ¢, e, and f.

Read the slide.
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Contaminant Fate Assessment ”

Buckman!};’rad Diversian

Results

«Results from 2010 MOU were inconclusive.

«Improved Sampling Plan is being implemented under
2015 MOU.

+2015 MOU improved study is fully funded by BDD
Board; to be conducted over 3 years.

13

Explain what CFA is......

The third and last program of the MOU was the Contaminant Fate Assessment. The
results from the 2010 MOU CFA were inconclusive. BDD has planned and is currently
implementing an improved Sampling Plan for this program under the 2015 MOU. This
program under the 2015 MOU is fully funded by the BDD Board, and it will be
conducted over the period of 3 years.

13
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2010 MOU Successes

BDD staff placed large effort on meeting the MOU
conditions

* Purchased part of the sampling equipment

* Ran the sampling activities and maintained
equipment in working order

* Ceased diversion of water during storm events
exceeding flows of 5 cfs in Los Alamos Canyon

 Produced the MOU Report — 247 pages to be posted
on the BDD website with six attachments

Read the slide.
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2010 MOU Successes

Buckman Birect ﬂimrs;’qﬁ

DOE/LANL Contribution

<Provided part of the equipment for sampling effort

+Uploaded analytical data to Intellus database
which is accessible and available on public web site

«Funded 25 sampling events

Read the slide.
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2010 MOU Shortcomings

Buckran Diredt Biversisn

< BDD sampling plan for Contaminant Fate Assessment
was not executed successfully. An improved study is
underway.

< Under LANL recommendation, BDD sampled 2-3 storm
events in 2012 and 2013, which did not generate sufficient
data. BDD improved the Sampling Plan in 2014.

< LANL sampling budget in 2014, forced BDD to restrict

sampling efforts.

Read slide.
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2010 MOU Shortcomings

+BDD discovered that contract laboratory for LANL
“fitered” all BDD samples for radionuclides in 2014
resulting in no representative storm water data for 2014.

«LANL has not reached an agreement with San lldefonso
to restore the gage station E109.9 after Sept 2013 which
has proven to be the main indicator of Los Alamos
Canyon flows to the Rio Grande.

Read slide.
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BDD Recommendations for
Improved Monitoring Program

Butkmanﬂnd [Jirenmﬁ

+BDD would like to see LANL participate in restoring gage
station E109.9 or build similar gage station in lower Los
Alamos Canyon, so that BDD can monitor all flows from

that Canyon.

< BDD would like to see LANL finance a minimum of 3

additional monitoring seasons as part of the 2015 MOU in

order to obtain additional data due to deficient data
obtained in 2012, 2013, and 2014.

Read slide.
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BDD Recommendations for ”

Bu[krmﬂ‘radllin\r‘sian

Improved Monitoring Program

+~BDD intends to work with USGS to establish an in-situ &

real time water quality equipment to improve monitoring
of turbidity and sediments through a Cooperative
Agreement. Funding needs to be planned for such
project.

Read slide
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End of Presentation

Questions? Comments? Concerns?

Read slide.

20



21



el



Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memo

DATE: March 3, 2016
TO: Buckman Direct Diversion Board
FROM: Mackie Romero, BDD Financial Manager J / j/{ﬂ/

SUBJECT: FY 16/17 Cost Allocation Methodology

ITEM AND ISSUE:

Request for approval of FY 2016/2017 Cost Allocation Methodology of Fixed and Variable
Costs.

BACKGROUND AND SUMMARY:

In September of 2006, the Facility Operations and Procedures Agreement for the Buckman
Direct Diversion Project was entered into among the City of Santa Fe, Santa Fe County and Las
Campanas, L.P. This agreement governs the operations and procedures of the BDD project and
includes cost sharing principles to be used for operations and maintenance.

Section 23 of the FOPA states, “...the BDD Board shall review the allocation methodology of
fixed and variable costs as between the City and the County set forth in this section to determine
whether the allocation is reasonable and appropriate, and shall explore alternative
methodologies.”

In response to the audit finding concerning allocation of “project — wide” costs, a meeting was
held on January 5, 2016, to discuss the finding, the current allocation and proposed allocation for
costs that have been identified in operations as “project — wide” costs. In attendance were
several staff members from the City of Santa Fe, Santa Fe County, Las Campanas Water &
Sewer Cooperative and The Club at Las Campanas.

The concept of project wide was reviewed, defined and agreed upon by our partners for the
allocation of costs in our FY16/17 Operating Budget Request and Reimbursements. These
discussions will continue yearly in September, as part of the annual BDD operating budget
preparation to ensure all cost allocation methodologies are reasonable and appropriate.




page 2

ACTION REQUESTED:

Staff recommends approval of the FY 16/17 Cost Allocation Methodology. This approval
provides guidance and concurrence on how costs identified as “project — wide” shall be allocated
amongst our partners, in accordance with the cost sharing principles established in the FOPA.



Buckman Direcl Diversian

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

FY 16/17 Cost Allocation Methodology

Fixed Costs:

Shared Facilities {CCL): means the portion of the BDD that provides raw water to all BDD
Partners (City and County and Las Campanas), as shown in Exhibit A, including all portions of the
booster station 2A except for the pumping equipment in booster station 2A that is part of the
Las Campanas Separate Facilities or the City/County Separate Facilities.

Shared Facilities (CCL Cost) 62.09% 25.60% 5.38% 6.93% 100.00%

Shared Facilities (CCL Cost) - Fixed
(FOPA Section 20)
Las Campanas Las Campanas
City County (Club) (Coop) Total

City/County Separate Facilities (CC): means those portions of the BDD including pumping
equipment in booster station 2A, the raw water pipeline extending from pump station 2A to the
City/County Water Treatment Plant and the finished water pipelines to the points of
interconnection as shown in Exhibit A.

Separate Facilities (CC cost) 75.33% 24.67% 0.00% 0.00% 100.00%

City County Separate Facilities (CC cost) - Fixed
(FOPA Section 23)
Las Campanas Las Campanas
City County {Club) {Coop) Total

BDD Project Wide (PW): means the fixed costs of the BDD Water Facilities that is difficult to trace
directly to Shared or Separate facilities, however benefits both facilities as it is a common cost and
therefore shall be allocated 25% to Shared Facilities (CCL) and 75% to Separate Facilities (CC).

BDD Project Wide Costs - PW
FY16/17 Allocation
Las Campanas Las Campanas

City County (Club) {Coop) Total
Shared Facilities (CCL Cost) 62.09% 25.60% 5.38% 6.93% 100.00%
Separate Facilities {CC cost) 75.33% 24.67% 0.00% 0.00% 100.00%
Project Wide - PW
25 % Shared Facilities 15.52% 6.40% 1.35% 1.73% 23.66%
75% Separate Facilities 56.50% 18.50% 0.00% 0.00% 75.00%

Total Project Wide 72.02%

24.90%

1.35%

1.73%

100.00%




Variable Costs:

e Variable Shared Facilities (CCL): means variable OMR&R costs of Shared Facilities that shall be
apportioned between the County, the City, and Las Campanas based on the actual delivery of
water to each BDD Partner in accordance with FOPA Section 27. Annual Operating Plan.

Shared Facilities (CCL Cost) - Variable*
(FOPA Section 21)
Las Campanas Las Campanas
(For Budgeting Purposes Only) City County** (Club) (Coop) Total
Shared Facilities (CCL Cost) - Variable 71.90% 23.00% 5.10% 0.00% 100.00%

*Projected percentages based on 2016 Annual Operating Plan.
**Includes Las Campanas Club raw water 300 acre-feet and Las Campanas Coop 327 acre-feet via
the County

e (City/County Separate Facilities {CC): means Variable OMR&R costs of the City/County Separate
Facilities that shall be apportioned between the County and City based on actual delivery of
water to each BDD Partner in accordance with FOPA Section 27. Annual Operating Plan.

City County Separate Facilities (CC cost) - Variable
(FOPA Section 23)
Las Campanas Las Campanas
(For Budgeting Purposes Only) City County (Club) (Coop) Total
Separate Facilities (CC cost) - Variable 79.70% 20.30% 0.00% 0.00% 100.00%

*Projected percentages based on 2016 Annual Operating Plan.

¢ Major Repair and Replacement Fund:

BDD Major Repair and Replacement Allocation
Las Campanas Las Campanas
City County {Club) (Coop) Total

Shared Facilities (CCL Cost) 62.09% 25.60% 5.38% 6.93% 100.00%
Separate Facilities (CC cost) 75.00% 25.00% 0.00% 0.00% 100.00%
Major Repair and Replacement

32 % Shared Facilities 19.87% 8.19% 1.72% 2.22% 30.28%

68% Separate Facilities 51.00% 17.00% 0.00% 0.00% 68.00%
Total 70.87% 25.19% 1.72% 2.22% 100.00%

Approved by BDDB March 3, 2016

Commissioner Liz Stefanics, BDDB Chair

* Buckman Direct Diversion, 341 Caja del Rio Road, Santa Fe, New Mexico 87506 www.bddproiect.orq5*
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Buckman Direct Diversion

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memorandum
Date: March 3, 2016
To: Buckman Direct Diversion Board
From: Mackie Romero, BDD Financial Manager/u/w\'/
Subject: Budget Adjustment Request
ITEM AND ISSUE:

Request approval of a Budget Adjustment to the adopted FY15/16 Operating Budget.

BACKGROUND AND SUMMARY:

The Buckman Direct Diversion prepares monthly budget projections which are used to evaluate
current and future spending. These projections assist in determining our financial needs by budgeted
line item and major category.

The BDD requests to utilize a portion of our vacancy savings to make funds available in our legal
services line item in the amount of $54,094. This request will allow immediate funding to our current
Legal Services Agreement.

Category Description Amount
Personnel Salaries ($54,094)
Other Operating Costs Legal Services $54,094

FY 2015/2016 Total Budget Net Effect $0

ACTION REQUESTED:

Staff recommends approval of the attached Budget Adjustments Request to our FY15/16 Operating
Budget. This request has zero net effect to our overall operating budget.

Approved by BDDB March 3, 2016

Liz Stefanics, BDDB Chair

* Buckman Direct Diversion, 341 Caja del Rio Road, Santa Fe, New Mexico 8§7506 www.bddproject.org *



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
PUBLIC UTILITIES/BUCKMAN DIRECT DIVERSION PROJECT 03/04/2016
<-(Finance Dept Use Only)->
ITEM DESCRIPTION BU / LINE ITEM SUBLEDGER | DR/ INCREASE DECREASE
SUBSIDIARY| (CR)
Salaries 7280000.500110 (54,094)
Legal Services 7280000.510200.991330 54,094
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | $ 54094 | $ (54,094)
To move vacancy savings to legal services line item.
CITY COUNCIL APPROVAL
Mackie Romero Alw/ 03/04/2016} city Council Approval D
Prepared By vV Date Required Budget Officer Date
City Council
Division Director Date]  Approval Date Finance Director Date
Agenda item #:
Department Director Date City Manager Date
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