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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date: December 19, 2012

To: Buckman Direct Diversion Board

From: Gary C. Durrant, Chief Operator BDDA Q/b

Re: Update on BDD Operations for the month of December 2012

1. This memo is intended to update the BDD Board on BDD operations during the month of

December.

During December BDD diversions and deliveries have averaged, in Million Gallons Daily (MGD)
as follows:

a) Raw water diversions: 5.41 MGD

b) Finished Drinking water deliveries through Booster Station 4A: 3.90 MGD

¢) Finished Drinking water deliveries through Booster Station 5A: 1.42 MGD

d) Raw water delivery to Las Campanas at BS2A: 0.0 MG total. Note: Las Campanas has shut

down water diversions for the remainder of 2012.

2. The BDD continues to provide most of the current water supply to the City and County. The
current use for the City and County is 5.56 MGD and the BDD is providing 5.29 MGD. This is
because the Canyon Road Water Treatment Plant is shut down for some repair. At the request of
the City we are projected to continue to supply in this manner through January 2013.

3. The BDD has diverted 5865.42 acre feet of water through the end of November with a projection
to divert an additional 452 acre feet in December for a total of 6317 acre feet for the year. Note: in
the Water Resources Agreement the BDD is described as having a diversion capacity of 8730
acre feet annually.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe * P.O. Box 909 « Santa Fe, NM 87504 « www.bddproject.org











MEMORANDUM

TO: Buckman Direct ]%&‘s”on Board
FROM: Nancy Lorz% goﬁb

DATE: For Board Meeting of January 3, 2013

RE: Insurance Review

At the last BDDB meeting, a request was made to provide an overview of the insurance coverage
related to the Board and to the Buckman Project. The Project Management and Fiscal Services
Agreement (PMFSA) require that the City maintain certain insurance serving in its role as the
project manager and fiscal agent. The Board also separately procures insurance through its
broker, Daniels Insurance.

PMFSA Insurance Coverage

Under the PMFSA, the Project Manager and Fiscal Agent, the City, has an obligation to “obtain
and continuously maintain insurance policies, without interruption, during the term of [the]
agreement, for the operations and activities on or at the Project, from a licensed insurance
company . . .” (Paragraph I of the Agreement). The specifications for insurance coverage are set
forth in Attachment B to the Agreement (attached hereto).

Only one coverage requirement under the PMFSA was not already provided by the City and that
was the excess liability policy which acts as an umbrella coverage for the City’s existing
commercial general liability and automobile policies. The limits for existing City coverages for
public entity management liability and crime insurance were also increased.

Board Procured Insurance Coverage

In the fall of 2011, following completion of construction of the BDD Project and in consultation
with the Board’s independent insurance consultant, the Board issued an RFP for insurance
brokerage and claims management services to provide coverage for Board property and Board
liability. The Joint Powers Agreement creating the Board also requires that the Board maintain
certain insurance coverage.





Daniels Insurance was the selected insurance broker as a result of the RFP. Daniels’ contract
with the Board runs through July 30, 2015. Daniels has procured insurance for the Board
consisting of the following coverage:

Property Coverage

Machinery & Equipment Breakdown Coverage
Computer Coverage

Commercial Automobile Coverage

General Liability Coverage

Public Officials Errors & Omissions Coverage
Umbrella/Excess Liability Coverage

Daniels also is to provide insurance consulting services to the Board regarding coverage
questions, risk assessment, interpretation of insurance provisions, assistance with claims and
related insurance matters.

Please let me know if you require any further information regarding the Board’s insurance.
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: December 17, 2012
To: Buckman Direct Diversion Board
From: Rick Carpenter, BDD Project Manager

Alan Hamilton, New Mexico Wildlife Federation
Todd Caplan, GeoSystems, Inc.

Subject: Update on Required Habitat Restoration Efforts for the BDD Project
Near the Rio Grande
BACKGROUND

The BDD Project is required to perform certain environmental mitigation measures pursuant to
the Project’s NEPA Environmental Impact Statement. Generally, the BDD is required to remove
certain non-native vegetation, revegetate the areas with native riparian and upland species, and
maintain the newly restored habitat until it becomes naturally self-sustaining. The BDD Project
is required to restore approximately 7 acres of aquatic-wetland habitat, 6.6 acres of riparian
habitat, and 25 acres of upland habitat. In addition to BDD project efforts, the New Mexico
Wildlife Federation is also in the early stages of habitat restoration on an adjacent piece of
riparian lands. The two projects are very similar in nature and scope; therefore, project planners
and ecologists expect that collaboration can result in mutual benefits and synergistic effects, in
addition to possible savings on costs to both projects.

The next stage of restoration efforts will consist of implementing forestry treatments to
approximately a total of 18 acres of non-native forest dominated by saltcedar, Russian olive and
Siberian elm. Forestry treatments will be implemented in a manner that minimizes soil
disturbance, minimizes damage to existing native plants within the project area, and minimizes
the need for follow-up herbicide applications to non-native tree root-sprouts.

In addition to the forestry work, the project involves excavating a small backwater channel and
floodplain depression that will eventually be planted with native willows and cottonwoods. The
entire project area will be revegetated with native plants through combinations of pole planting
and seeding. Revegetation will be implemented in phases over the next 15 months.

¢/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe ¢ P.O. Box 909 » Santa Fe, NM 87504 - www.bddproject.org
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Buckman Direct Diversion Project ‘
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memo

DATE: November 15, 2012

TO: Buckman Direct Diversion Board

ViA: Erika Schwender, Acting Facility Manager EBS
FROM: Shannon Jones, BDD Maintenance Superintendent /{f‘ﬂ

ITEM AND ISSUE:

Request approval of PSA # xx-xxx with Maintenance Connection to design and implement a
new Computerized Maintenance Management System in the amount not to exceed $72,492
plus GRT.

BACKGROUND AND SUMMARY:

On January 1, 2011, the Buckman Direct Diversion began utilizing Allmax’s Antero as
the CMMS (Computerized Maintenance Management System). This system was implemented
to manage maintenance work load by creating work orders for preventative maintenance and
tracking repairs through corrective work orders. This system also tracks inventory, vendor
listings, equipment warranties and costs associated with maintaining facilities and equipment.
This information is intended to help maintenance workers do their jobs more effectively by
determining which machines require maintenance and which storeroom locations contain the
spare parts they need. The CMMS helps management make informed decisions by calculating
the cost of machine breakdown repair versus preventive maintenance for each asset.

Through 2011, the Buckman Direct Diversion worked to create an Asset Management
Plan. Several classes of assets were identified for inclusion in the Asset Management Program.
The classes include Pipelines, Facilities, and Equipment. The Asset Management Program
focuses on tangible assets that directly support the Buckman Direct Diversion’s mission to
supply a safe and reliable water supply.

On November 7, 2011, the Buckman Direct Diversion began the implementation of the
Asset Management Program. Over the last year, it has been concluded that the Buckman Direct
Diversion will need several components required to establish a formal Asset Management
Program, including mature Operating and Capital Improvement Programs and the essential
supporting software programs. Since the roll out of this program, staff has faced many
challenges in implementing an Asset Management Program, including the collection and
dissemination of asset information and history, documentation of a formal risk based decision
making process, and implementation of new performance measurement criteria. Many of these
challenges have not been resolved due to the inability of the current CMMS to track and provide

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 » Santa Fe, NM 87504 » www.bddproject.org





Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

the needed information.

On March 6, 2012, the Buckman Direct Diversion solicited the services of Allmax to
correct the following deficiencies; Barcoding in the facility warehouse, Dataport handheld mobile
devises, importing and exporting data, building custom reports, measurement matrix, key
performance indicators and forecasting work schedules. After three day of extensive work on
the CMMS and the installation of an upgrade from Antero 4 to Antero 5, it was determined that
the existing software did not contain the functionality needed to accomplish the task required
from the CMMS to drive a successful Asset Management Program. With this understanding,
staff began preparing a Request for Proposal (RFP) to solicit proposals from qualified
companies to provide a complete turnkey software solution for a Computerized Maintenance
Management System (CMMS).

On August 3, 2012, the Buckman Direct Diversion issued RFP # “13/03/P for
Professional services required for the design and implementation of a Computerized
Maintenance Management System (CMMS) for the Buckman Direct Diversion Project. The RFP
required a CMMS System with the ability to, but not limited to, assist staff with work load
forecasting, planning and scheduling work, importing and exporting data, custom reporting,
monitoring Key Performance Indicators (KPI), and managing warehouse inventory including
barcoding of parts. The system will be used to manage several support functions such as asset
inventory management, service requests, preventative and predictive maintenance, labor and
other cost tracking, planning and scheduling, forecasting, and related functions. The system
must have all the features “off the shelf’, and must be compatible to interface with the BDD
Project’s Citect software used by the SCADA system.

On October 25, 2012, the selection committee for RFP “13/03/P unanimously select
Maintenance Connection out of three (3) proposers as the most qualified to meet the needs of
the RFP and the Buckman Direct Diversion. Maintenance Connection also had the lowest Fee
Schedule.

Discussion

The Buckman Direct Diversion requires services from a qualified firm to provide design
and implementation of a Computerized Maintenance Management System (CMMS). This
system would be utilized to manage functions such as asset inventory management, service

" requests, preventative and predictive maintenance, labor and other cost tracking, planning and
scheduling, forecasting, reporting and monitoring Key Performance Indicators. The software
program must support our current workflow for service requests, work orders, and preventative
maintenance as well as manage our extensive asset inventory and spare parts.

The system must provide decision support features such as labor and cost tracking for
work orders, asset depreciation, asset work order history, work scheduling, and dashboard style
departmental overviews. The scope of work also includes; complete migration of existing data
that is currently in a SQL format in the Antero software, A tiered training plan that will meet the
needs of management, supervisors, general users, and system administrators and provide five
(5) Handheld Scanners to scan and download asset bar codes.

2|Page





Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Evaluation

The current Antero CMMS does not have the ability to track the information needed for staff to
efficiently manage the assets of Buckman Direct Diversion. Only by replacing this system with
software capable of providing cost tracking from work orders, asset depreciation and asset work
order history will staff be able to effectively manage Buckman Direct Diversion’s Facilities and
Equipment conducive to the BDD Asset Management Program.

ACTION REQUESTED:

Staff recommends approval of a Professional Services Agreement with Maintenance
Connection in the amount not to exceed $72,492 plus NMGRT. Funding is currently available in
FY 2012/2013 Professional Services 728000.510300.930020

Financial Implications

Initial Cost: $72,492 plus NMGRT

Long Term Cost: $3,599 annually for update and support

Fund Source Business Unit/Line ltem Amount

FY 2012/2013 Prof. Services/#7280000.510300.930020 $72,492.00
Attachments

Professional Service Agreement

3|Page





BUCKMAN DIRECT DIVERSION BOARD
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT is made and entered into by and between the BUCKMAN DIRECT
DIVERSION BOARD (the "BDDB" or “Board”) and Maintenance Connection, (the
"Contractor"). The date of this Agreement shall be the date When it is executed by the BDDB.

1. SCOPE OF SERVICES

The Contractor shall provide the following services for the design and
implementation of a Computerized Maintenance Management System (CMMS) for the Buckman
Direct Diversion Project: all work involved in the design and implementation of a Computerized
" Maintenance Management System (CMMS) for the Buckman Direct Diversion Projectas = =
described in Exhibit “A” attached heretd. The Contractor shall furnish all necessary supervision,
labor, materials, and facilities, required to accomplish the scope of work set forth by this
Agreement.

2. °~ STANDARD OF PERFORMANCE: ILICENSES

A. The Contractor represents that it possesses the experience and knowledge
necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughout the term of this
Agreement, all applicable professional and business licenses required by law, for itselﬂ its
employees, agents, representatives and subcontractors.

3. COMPENSATION -

A, The BDDB shall pay to the Contractor in full payment for services

rendered, a sum not to exceed $72,492 plus applicable gross receipts taxes in accordance with the

Fee Schedule provided in Exhibit “F” attached hereto.





B. The Contractor shall be responsible for payment of gross receipts taxes
levied by the State of New Mexico on the sums paid under this Agreement.

C. Invoices for services will be made on a monthly basis. Payment shall be
made upon receipt and approval by the BDDB of detailed statements containing a report of
services completed. Compensation shall be paid only for services actually performed.

4, APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations and

authorization being made by the BDDB for the performance of this Agreement. If sufficient

appropriations and authorization are not made by the BDDB, this Agreement shall terminate

" upon written notice being given by the BDDB to the Contractor. The BDDB's decision@s'to” ~ ~

whether sufficient appropriations are available shall be accepted by the Contractor an& shall be
final.
5. TERM AND EFFECTIVE .DATE
This Agreement shall be effective when signed by the BDDB and terminate on
June 30, 2013, unless terminated sooner pursuant to Article 6 below. |
6. TERMINATION
A This Agreement may be terminated by the BDDB upon 10 days written
notice to the Contractor. In the event of such termination:

(1)  The Contractor shall render a final report of the services performed
up to the date of termination and shall turn over to the Bi)DB original copies of all work product,
research or papers prepared under this Agreement.

(2)  If compensation is not based upon hourly rates for services

rendered, the BDDB shall pay the Contractor for the reasonable value of services satisfactorily





performed through the date Contractor receives notice of such termination, and for which
compensation has not already been paid.

(3)  If compensation is based upon hourly rates and expenses, then
Contractor shall be paid for services rendered and expenses incurred through the date Contractor
receives notice of such termination. |

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent contractors

performing professional services for the BDDB and are not employees of the BDDB. The

~ Contractor, and its agents and employees, shall not accrue leave, retirement, insurance, bonding,

use of BDDB vehicles, or any other benefits afforded to employees of the BDDB as a result of
this Agreeinent.

B. Contractor shall be solely responsible for payment of wages, salaries and
benefits to any and all employees or subcontractors retained by Contractor in the performaﬂce of
the services under this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without the prior written approval of the BDDB.

9. CONFLICT OF INTEREST
The Contractor warrants that it presently has no interest and shall not acquire any

interest, direct or indirect, which would conflict in any manner or degree with the performance of





services required under this Agreement. Contractor further agrees that in the performance of this

Agreement no persons having any such interests shall be employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Céntractor shall not assign or transfer any rights, privileges, obligations or
other interest under this Agreement, including any claims for money due, without the prior
written consent of the BDDB. The Contractor shall not subcontract any portion of the services to
be performed under this Agreement without the prior written approval of the BDDB.

11.  RELEASE

The Contractor, upon acceptance of final payment of the amount dué tnder this™ =~ ™ "

Agreement, releases the BDDB, the City of Santa Fe, Santa Fe County and, their officers,
officials and employees, from all liabilities, claims and obligations whatsoever arising from or
under this Agreement. The Contractor égrees not to purpo.rt to bind the BDDB to any obligation
not assumed herein by the BDDB unless the Contractor has express written authority to do so,
and then only within the strict limits of that authority.
12. INSURANCE

A. The Contractor shall not begin the Professional Services required under
this Agreement until it has: (a) obtained, and upon the Board's request provided to the Board,
insurance certificates reflecting evidence of all insurance required herein; however, the Board
reserves the right to request, and the Contractor shall submit, (:opies of any policy upon
reasonable request by the Board; (b) obtained Board approval of each company or companies as
required below; and (c) confirmed that all policies contain the specific provisions required.

Contractor’s Habilities, including but not limited to Contractor’s indemnity obligations, under





this Agreement, shall not be deemed limited in any way to the insurance coverage required
herein. Maintenance of specified insurance coverage is a material element of this Agreement and
Contractor’s failure to maintain or renew coverage or to provide evidence of renewal during the
term of this Agreement may be treated as a material breach of Agreement by the Board.

B. Further, the Contractor shall not modify any policy or endorsement fhereto
which increases the Board's exposure to loss for the duration of this Agreement.

C. Types of Insurance At all times during the term of this Agreement, the
Contractor shall maintain insurance coverage as follows:

(1) Commercial General Liability. Commercial General Liability

coverage at least as broad which shall cover liability arising from any and all bodily injury,

l personal injury or property damage providing the following minimum limits of Liability.

General Annual Aggregate $1,000,000
(other than Products/Completed

Operation)

Products/Completed Operations $1,000,000

Aggregate Limit

Personal Injury Limit $1,000,000

" (CGL) Insurance must be written on'an ISO Occurrénce fori of an equivalént form providing ™~~~ "





Each Occurrence $1,000.000

(2)  Automobile Liability. For all of the Contractor's automobiles including
owned, hired and non-owned automobiles, the Contractor shall keep in full force and
effect, automobile liability insurance providing coverage at least as broad for bodily
injury and property damage with a combined single limit of not less than $1 million per
accident. An insurance certificate shall be submitted to the Board that reflects coverage
for any automobile [any auto].

(3)  Professional Liability. For the Contractor and all of the Contractor's

" employees who are to perform professional services under this Agtéeinent, thé Contractor =~

shall keep m full force and effect, Professional Liability insurance for any professional
acts, errors or omissions. Such policy shall provide a limit of not less than $1,000,000
per claim and $1,000,000 annual aggregate. The Contractor shall ensure both that: (1) the
policy retrqactive date is on or before the date of commencement of the first work
performed under this Agreement; and (2) the policy will be maintained in force for a
period of three years after substantial completion of the project or termination of this
Agreement whichever occurs last. If professional services rendered under this Agreement
include work relating to environmental or pollution hazards, the Contractors policy shall
not contain exclusions for those activities.

(4)  Workers' Compensation. For all of the Contractor's employees who are
subject to this Agreement and to the extent required by any applicable state or federal

law, the Contractor shall keep in full force and effect, a Workers' Compensation policy &





Employers Liability policy. That policy shall provide Employers Liability Limits as

follows:

Bodily Injury by Accident  $1,000,000  Each Accident
Bodily Injury by Disease $1,000,000 Each Employee
Bodily Injury by Disease $1,000,000 Policy Limit
The Contractor shall provide an endorsement that the insurer waives the
right of subrogation against the Board, City of Santa Fe, County of Santa Fe and their

respective elected officials, officers, employees, agents, volunteers and representatives.

D. = Cancellation. Except as provided for inder New Mexico law, all policies™ =~ ™~ =~

of insurance required hereunder must provide that the Board is eﬁﬁﬂed to thirty (30) days prior
written notice (10 days for canceilation due to non-bayment of premium) of cancellation or non-
renewal ;)f the policy or policies. Cancellation provisions in insurance certificates shall not
contain the qualifying words “endeavor to” and “but failure to mail such notice shall impose no
obligation or liability of any kind upon the company, its agents or representatives”. In the event
the Contractors’ insurance carriers will not agree to this notice requirement, the Contractor will
provide written notice to the Board within four working days of Contractors receipt of notice
from its insurance carrier(s) of any cancellation, nonrenewal or material reduction of the required
insurance.

E. insurer Requirements. All insurance required by express provision of this
Agreement shall be carried only by responsible insurance companies that have rated “A-" and
“VII” or better by the A.M. Best Key Rating Guide, that are authorized to do business in the State

of New Mexico, and that have been approved by the Board. The Board will accept insurance |





provided by non-admitted, “surplus lines™ carriers only if the carrier is authorized to do business
in the State of New Mexico.

F. Deductibles. All deductibles or co-payments on any policy shall be the
responsibility of the Contractor.

G. Specific Provisions.Required.

(1)  Each policy shall expressly provide, and an endorsement shall be
submitted to the Board, that the policy or policies providing cqvefage for
Commercial General Liability must be endorsed to include as an Additional
Inspred, the Board, City of Santa Fe, County of Sanfa Fe and their respective

' elected officials, officers, employees, agents, volunteers and représéhtéﬁvés:" R
t2) All po]icies required herein are primary and non-contributory to
any insurance that may be carried by the Board, City of Santa Fe, County of Santa
Fe and their respective elected officials, officers, employees, agents, volunteers
and representatives, as reflected in an endorsement which shall be submitted to
the Board.

(3)  The Contractor agrees that for the time period defined above, there
will be no changes or endorsements to the policy that increase the Board's
exposure to loss.

(4) . Before performing any Professional Services, the Contractor shall
provide the Board with all Certificates of Insurance accompanied with all
endorsements.

5) | The Board reserves the right, from time to time, to review the

Contractor’s insurance coverage, limits, and deductible and self-insured retentions





to determine if they are acceptable to the Board. The Board will reimburse the
Contractor for the cost of the additional premium for any coverage requested by
the Board in excess of that required by this Agreement without overhead, profit,
or any other markup.
(6)  The Contractor may obtain additional insurance not required by

this Agreement.
13. INDEMNIFICATION

A. GENERAL INDEMNIFICATION: To the greatest extent permitted by law, the

Contractor shall indemnify, hold harmless and defend the Board, City of Santa Fe, Santa Fe

" County and their respective elected officials, officérs, employees, agenis, volimteersand = =~ = ¢ 7

representatives from all losses, damages, claims or judgments, including payments of all
attorneys’ fees and costs on account of any suit, judgment, execution, claim, action or demand
whatsoever arising from the Contractor’s performance or non-performance under this Agreement
as well as the performance or non-performance of the Contractor’s employees, agents,
representatives and subcontractors or any tier.

B. INDEMNIFICATION FOR PROFESSIONAL ACTS, ERRORS OR
OMISSIONS. Except for professional acts, etrors or omissions that are the result of established
gross negligence or willful or wanton conduct on the part of the Contractor or its employees,
agents, representatives or sub consultants, the General Indemnification shall not apply to
professional acts, errors or omission uniess covered by Professional Liability insurance required
in this Agreement.

14. NEW MEXICO TORT CLAIMS ACT





Any liability incurred by the BDDB in connection with this A greement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The BDDB and its “public employees” as defined in thé New Mexico
Tort Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive
any limitation of liability pursuant to law. No provision in this Agreement modifies or waives
any provision of the New Mexico Tort Claims Act.

15.  THIRD PARTY BENEFICIARIES
By entering into this Agreement, the parties do not intend to create any right, title

or interest in or for the benefit of any person other than the BDDB and the Contractor. No person

"“shall claim ény right, title or interest under this Agreement or seek to enforce this Agreement asa’

third party beneficiary of this Agreement.

16. RECORDS. DOCUMENT CONTROL AND AUDIT

A The Contractor shall conform with and participate in the Document Control
policies of the BDDB or the City of Santa Fe. The Contractor shall maintain, throughout the
term of this Agreement and for a period 6f three years thereafter, all records that relate to the
scope of services provided under this Agreement.

B. Detailed reéords that indicate the date, time and nature of services rendered shall
also be retained for a period of three years after the term of this agreement expires. These
records shall be subject to inspection by the City of Santa Fe, the Department of Finance and
Administration and the State Auditor. The BDDB and the City of Santa Fe shall have the right to
audit the billing both before and after payment to the Contractor. Payment under this Agreement
shall not foreclose the right of the BDDB or the City of Santa Fe to recover excessive or illegal

payments.

10





17.  APPLICABILE LAW: CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and
all ofdinances, rules and regulations of the BDDB. In any action, suit or legal dispute arising
from this Agreement, the Contractor agrees that the laws of the State of New Mexico shall
govern. The parties agree that any action or suit arising from this Agreement shall be commenced .
in a federal or state court of competent jurisdiction in New Mexico. Any action or suit
commenced in the courts of the S’Fate of New Mexico shall be brought in the First Judicial
" District Court.

18.  AMENDMENT

This Agreement shall not be altered, changed or modified except by an

amendment in writing executed by the paﬁies hereto.
19.  SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement. This
Agreement expresses the entire Agreement and understanding between the parties with respect to
said services. No prior agreement or understanding, verbal or otherwise, of the parties or their
agents shall be valid or enforceable unless embodied in‘thjs Agreement.

20. NON-DISCRIMINATION
During the term of this Agreement, Contractor shall not discriminate against any

employee or applicant for an employment position to be used in the performance of services by

11





Contractor hereunder, on the basis of ethnicity, race, age, religion, creed, color, national origin,
ancestry, sex, gender, sexual orientation, physical or mental disability, medical condition, or
citizenship status.
21. SEVERABIITY

In case any one or more of the provisions contained in this Agreement or any
application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality, -
and enforceability of the remaining provisions contained herein and any other application thereof
shall not in any way be affected or impaired thereby.

22.  NOTICES

" Any notices required to be given under this Agreement shall be iti writingand "

served by personal delivery or by mail, postage prepaid, to the parties at the following addresses:

BUCKMAN DIRECT DIVERSION BOARD: Contractor:
Buckman Direct Diversion Project Maintenance Connection
341 Caja del Rio, Att: Scott Lasher ,
. Santa Fe, New Mexico 87507 1477 Drew Ave, Suite 103
Attn: Shannon Jones Davis, California
BDD Maintenance Superintendent 95616

BUCKMAN DIRECT DIVERSION BOARD

By:

Chris Calvert,
Chair
Date:

12





APPROVED AS TO FORM:

Y —

&Nancy R. Long, BDDB Counsel

APPROVED:

Dr. Melville L. Morgan, City Finance Director

728000
Business Unit/Line Item

" ATTEST:

Yolanda Y. Vigil, City Clerk
File Date:

CONTRACTOR:
By:
Name:
Title:
Date:

NM Taxation & Revenue
CRS #03-185297-00-1

City of Santa Fe Business
Registration #

13






Exhibit A

Scope of Work

. Maintenance Connection will use the six section implementation strategy detailed in
Exhibit B: Implementation Sections as a guideline to create é uniquely tailored approach
to the implementation for BDDB. Please reference Exhibit B for details of this
implementation strategy.

. Project Roles will be assigned during section one of the six section implementation

strategy, Project Planning. For more information regarding these roles, please reference

- Exhibit C: Pre-Implementation Guide under Customer Project Teamu - - -« v wmmns

. Project Timelines will be allocated during section one of the implementation strategy.
Please reference the table included in Exhibit D: Implementation Consideratibns,
specifically the “Factors Affecting Timeline Section” for a general estimate of the length
of the implementation period.

. For a detailed description of Maintenance Connection’s approé.ch to Data Migration,
which is the second section in the six section implementation approach, please reference

Exhibit E: Data Migration Considefations.
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* founders and management
team have earned the
confidence of the most
discriminating clients by

custoniers.”,

- CONNECTION®

Exhibit B
Implementation Section

MAINTENANCE

Implementation Overview

We're excited for the opportunity to help you see the positive results thousands
of companies have experienced by implementing Maintenance Connection’s
Computerized Maintenance Management Software (CMMS). Our extensive
knowledge of maintenance/facility operations combined with our enterprise
software experience allows us to provide your team with professional guidance
throughout the implementation process. Every company and project is unique
and we use this six section implementation strategy as a guideline to create a
tailored approach for every new customer, Let's get started today toward
helping you create another Maintenance Conpection success story.

To learn more, visit

wwwy. MaintenanceConnection.com
or call 888-567-3434 to speak with an
Account Manager






Exhibit C
Pre-Implementation Guide

%’? MAINTENANCE
Ee8 CONNECTION®

Customer Roles & Responsibilities

internal ownership by the project team is critical to the success of your implementation.
Allocating the correct resources now will ensure that you have the necessary people trained to
manage Maintenance Connection day-to-day. Including the following key contributors is
necessary to ensure that your goals are accomplished.

e ProjectLead: Central point of contact for alf communication and is your internal
Maintenance Connection “expert”, having the best knowiedge of how your specific
system is configured, and how the software is designed to work. The role of Project
Lead is ideally this persan’s primary focus.

» Process Design: Team with members from all divisions where the software will be
utilized. This may involve decisions such as work order routing, which fields will be
visible/required, and system standardization. :

e Decision Maker: Assist in making key decisions regarding the direction of the project
including timeline, project scope, data conversion strategy, customization, and critical
reporting.

e Technical Resources: Group responsible for managing the system enviranment,
participating in integration requirements, and ideally can provide SQL scripting or html
support as needed for system configuration.

Below is a chart of the Typical Resource Distribution: Customer Team, where larger circles
represent a larger investment of time and increased responsibility:

_Maintenance Connection; Inc
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__ Project Sections__

Areas of Concentration

To achieve the maximum return on your investment, we recommend incorporating the below
sections in your project. Although displayed in numerical order, sections may be addressed out
of sequence (including concurrently), and we advise giving equal priority to each.

Project Roadmap_

Time Allocation Exampie

Typical implementations utilize a combination of remote and in-person services to achieve the
best results. The following example illustrates the relative section duration and where
concurrent focus may take piace. Your actual distribution of time will be determined by your
implementation Consultant after discussing your specific goals.

Fehihit+t . Page 2
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CORANGE = Ready!
BLUE =Set!
DARK BLUE = Go!
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_ Online Resources
" “additional Help

In addition to the documentation links above, we offer additional resources to be utilized as
you begin your journey through your implementation.

User / Reporter Guides: The Maintenance Connection User / Reporter
Guides are available directly through the interface. They can be
accessed through the Help Menu, or by clicking the question mark in the
upper right corner of the Home page / Reporter.

Qser’Gﬂib’
Repcner Guxde

er Gunde (PDF FAo-rr‘-nlat.)“ !
Reporter Guide {(PDF Format) i 1

Customer Support Portal (CSP! This site contains product documentation {such as version
release notes), along with tutorials and videos on a
wide range of topics and is accessed at
http://csp.maintenanceconnection.com.

@ Generel Tapics B8 Procemmes [ Tasks

iﬁ’” Assats 435 taboy Cafts

OGS Gy S
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MC Blog: Another great way to stay connected is the
MC Blog at http://blog.maintenancecannection.com.

To receive weekly updates via email, click on the
“Subscribe” link on the right hand side.

Let’s Go!

Working Toward a Saccessful Implementation

Thank you for taking the time to review the building blocks of a successful Maintenance
Connection project outlined in the Pre-implementation Guide. As mentioned throughout, itis
vitally important to.allocate the proper committed internal resources, to thoroughly plan each
section, and to set realistic goals. In doing this, you will be contributing toward the long-term
success of your project. We look forward to furthering our partnership and working with you
towards achieving your goals.
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Document Qverview

The purpose of this document is to build on the Pre-implementation Guide, to provide
additional next steps, as well as a number of additional resources to assist you with the
beginning stages of your Implementation. This document will also expand on realistic
expectations regarding your project, and the scenarios which may factor into your timeline.

Role and Expectations

Your Implementation Consultant has been personally selected for your project based on a set of
__criteria including your project goals, desired timeline, and location, to name a few. They will
worl closely with you throughout your implementation, assisting with managing goals éhd »
milestones for Maintenance Connection, from kick-off, to go-live.

As you begin to form your partnership with your implementation Consuitant, it will be helpful
to outline some guidelines for your interaction regarding what you can expect from your IC, and
what they will expect from you in return, to assist in guiding your project.

e Communication: As mentioned during your Welcome meeting, our ICs travel up to 80%
of their time for in-person visits with their customers. As a result, there are several
things which will assist them in thelr clear communication with you.

o It may take 24-48 hours to receive a response from your IC, depending on where
they are located and the availability of technology {cell service, internet, email).

o We also recommend including all relevant information (including contact details)
in the email and/or voicemail so that your IC can more quickly respond while
traveling.

o With these items in mind, should you have an urgent request, please include
your Customer Coordinator so that they may assist you.

ce’Connactio
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e Documentation: Some customers prefer to maintain their own project documentation.
However, training agendas, post-training notes, ongoing action items, and simifar
documents can be made available to you upon request.

o Momentum: Our goal is to make sure that your project is consistently moving forward.
As a result, your JC will most likely propose a combination of remote and in-person
training sessions to fit your needs. it is our goal that your next training session he
scheduled prior to the conclusion of your current meeting or session until your project is
complete, or your services balance has been used.

e Training and Travel: Through the sales process, you have committed to cover any travel
costs associated with in-person visits. With that in mind, please take note of the
following:

o You will be invoiced for any actual costs related to your training.

o We typically confirm 30 days in advance to secure the most affordabie rates.

o We follow industry standards for booking travel unless specific arrangements
have been made in advance with your IC.

e Best Practices: Our aim is to understand your project goals, providing options and
advice that best fits your needs based on our experience with similar projects.
However, all key project decisions are ultimately left up to your project lead, and your IC
will defer to their wishes.

~Maintenance Connectio \
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Factors Affecting Tirneline

~ There are many variables which may contribute to the timeline of your implementation.
Typically, a combination of the below factors, as well as other variables will contribute to the
length of your project:

e Availability of Internal Resources: The availability of these resources and the time they
are able to devote to your project will have a direct correlation to haw quickiy your
implementation is able to move forward.

s Existing Data: If your data is readily available and of good quality, your project will have
a jump start. However, if the data still needs to be collected, or if a significant amount
of data scrubbing needs to be performed, this will add time.

o Number of Sites and/or Groups: Systems targeted for use by a single group at one
location tend to go faster than projects where muitiple groups.in different iocations . ...
must be considered during configuration.

» Modifications: Projects targeted for customizations to the interface, or for integrations
with 3" party software will take additional time to scope and complete. This will be
factored into your implementation timeline.

s Allocated Services: Limited services time will restrict the amount of assistance your
Implementation Consultant can provide, which will typically increase the timeline of
your project. Larger relative services balances will ailow the maximum assistance to be
provided so your project can be completed as quickly as possible.

s Reserved -
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A combination of the above factors will be used to determine your project scope. Below is a
typical breakdown of how these factors may combine to affect project timeline.

Completed Steps for implementation

At this point in your project, we will assume that you have completed the below action items
during the Pre—lmplementatioh phase. If you have yet to complete any of these items, please
be sure to let your IC know, and reference your Pre-Implementation Guide to complete these
impartant steps:

¥ Collect Your Thoughts: Completed your Pre-implementation Questionnaire.

v’ System Access: Verified your Maintenance Connection credentials online, or completed
your onsite instaflation.

v Explore: Logged in to create and approve your key members for system access.

v Look for Shortcuts: Gathered relevant reporting examples, process documentation, and
infarmation for data migration.

FTvhaihit D Paae
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Next Steps for implenmentation

As we begin the Implementation phase of your project, your immediate action items are:

A Successful implementation

Thank you for taking the time to review these project considerations. As mentioned
throughaut, proper planning regarding your timeline, as wel! as the allocation of resources will
help contribute to a positive implementation. We look forward to assisting you with the next
steps of your project, while building a partnership to leverage along the way.
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Data Migration Considerations

The ability to track and manage data is likely one of the main reasons you have chosen to utilize Maintenance
Connection. Many customers have amassed a large volume of data in formats ranging from paper, to electronic
files. Some of this data is legacy information and shouid be archived, while other data is valuable and should be
migrated into Maintenance Connection. Verifying that data.going into the system is high quality, clean, and
accurate will help ensure the long term reliability of your information.

Data Migration Overview
There are two main ways that data will be placed into the system: through Manual Entry, and import. While

projects will typically utilize a combination of these two approaches, each method has its own role and purpose.”™

Your Implementation Consultant will help you in determining which method is preferred for your data and wilf
assist with the migration. Because you know your data best, the more involvement and participation you are
able to provide, the smoother the migration process will be.

Core Vs. Transactional Data

The two main types of data are Core and Transactional. Core data refers to static information pertaining to
known items. Examples include data for equipment, employees, departments and accounts. Transactional data
refers to information which documents actions taken in the system. This data is often historic, and includes
work orders and purchase orders, It is typical to migrate Core and Transactional data at separate times, with
Core data being the primary focus, and Transactional data being loaded after go-live.

Manual Entry & Import Defined

Manual Entry refers to the direct input of data through the interface. All projects will require some manual
entry, However, some projects may rely on this method exclusively. In addition to manual entry, some projects
rmay have electronic data which can be imported. import refers to the semi-automated transfer of data through
the use of our Import Template (MS Excel). in this method, the core modules of the system can be quickly
populated with relevant data from another electronic data source.

Migration Strategy

Although all projects will generally require a combination between manual entry and import, there will typically
be a predominant data entry method. To help determine which migration method may fit your data, p[eése
reference the following considerations:

1] Pag @
© Maintenance Connection, Inc. - Data Migration Guidelines (05/2012)
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e Manual Entry is typically most practical with smaller batches of data and/or when data requires
significant scrubbing in order to be made useful. Manual Entry may also be preferred if data mapping is
difficuit to determine.

s Import may be most effective with larger batches of electronic data. This data should be clean and
easily mapped to matching fields within Maintenance Connection. In some cases, you may find that
collecting data using our import Template to be an effective strategy. f you planto Import any data,
you will want to hegin familiarizing yourself with our import Template Guide {which inciudes a link to
the Import Template).

Migration Process: High Level
! Data migration is a ten {10) step process. Below is a high-level outline of the complete process, including unigue
tasks, as well as those applicable to both methods of migration:

tdentify Data Sources
2. Verify Data Quality -
‘3, - Schedule Basic Training

-4, Determine Mapping

5,  Establish ID and Naming Strategy

[ 6. Select Migration Strategy

7. - 1—Populate Import Template

8. |—Generate and Run Import Scripts
7. M- Appoint Data Entry Personnel
'8, M —Populate Modules

9, Validate Results

10. Resolve Discrepancies

Migration Process: Detail

The below sections provide additional detail for each of the tasks outlined in the preceding table.

Initial Tasks: The below six tasks should be completed regardless of your data migration method:

Is this data core-or transactional?. How'is the data formatted? Does information- neetdto be
tallected from multiple departients: (e:g., -Purchasing, ‘Human Resources, Accounting;-etc, )2
Only you know the strengths or ‘weaknesses of your data. Is your data current or- actlve? Is your
dataclean and consistent?. Is your data complete and accurate?

ZlPage
© Maintenance Connection, Inc. — Data Migration Guidelines (05/2012)
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2 Training on core modules, system functionality'and available fields is.necessary to understand how
to map your data into the appropriate modules / fields within.MC. .

| In some cases, field names may be different between data sources {e.g.; Equnpmem; Code v. Asset -
1D). “Therefore, careful consideration of each field's intended purpose will be necessary. :

7% Regardless of your strategy, consistency is kev. A common. strategy.is for the 1D to be in CAPS W.th
2 Name in Mixed Case (e.g., ASSETID; Asset Name).

The method for data migration may be different for ggch module / data sg:and depends upon the
availability, quality, and source of the data,

Method-Specific Tasks: Once you have determined the proper migration method, you will then complete the
below steps relevant to the process you have selected:

‘Populating theExcel template is faifly. stmghr—forward once: data mapping has begn determmed, .
The more you participate inthe migration process, the'less services time wili:be required.: ]
Import scripts will typically be. generated’ by MC staff. 1 your database ishosted- oriling, MC staff P
willprocess thé scripts on: :your- behalf, retumlng any error messages. If your database ls instalted

onsite, scripts will be'returned to vou for processing’ by your{T internally. 3

'smgle person-or team:: L i T Ty S
.Once the data'entry’ personnel are. appom:ed rhey should begln to: populate th ey module:
identified-with the data outlined,'adhering to your 1D and Naming-conventions. - 2.~

Final Tasks: After completing your method specific tasks above, you will now need to complete two final tasks,
regardless of your predominant migration method:

mportant to review, the.results of both data ent;
was mxgrated taking note if there are any issues-or if the data did not goto the deswed fields..
: | Youwill w ith your IC to discuss discrepancies and formulate a planto esol
related jssues. Cléanup canbe:manual, script based, or through reports. :

Summary

Data is one of the key driving factors behind both the Implementation, and the ability to prO\/ide the reporting
you desire. There should be a systematic approach to determining which data will go into the system, and which
method will be used to populate the desired modules and fields. Please work closely with your IC, providing as
much assistance and participation as possible to complete this important component of your project.

3 ['P 2 ge
© Maintenance Connection, Inc. — Data Migration Guidelines (05/2012)
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Fee
Schedule
E MAINTENANCE

REP: 13/03/P b5 CONNECTION

Quate # 020620124

MAINTENANCE
) CONINECTION®

Maintehance Connection, Inc.
1477 Drew Ave, Suite 103

Davis, CA 95616

888-567-3434 fax 775-255-6324

SOFTWARE & SERVICES QUOTE

Company MC Contact Valid Dates
‘Scott Lasher Date Issued 06-Sep-12
City of Santa Fe, NM 888-567-3434 exc 814 Vaiid Undll 05-Nov-12

aeh s
slasher .com J

Maintenance Connection Enterprise Edition
Indudes software licenses for all modules withln MRO WorkCenter, Technidan WarkCenter

!
i
Rl
land aceess to Reporter application, Modules Jndude asses eracking, PM scheduling, work order
I

|mud1 more, -

[
1

Administrative Concurrent License

i
1
!
tracking, parts inventory mamgement, tool check-in/check-out, configurable access groups, and 1
l
1
1 E 2,79900 , $ 13,995.00
!

! |
| I
1 1
i I
1 t
! !
i I
I |

{Service Requester Application (Unlimited Users)

jAllow end-usars to submit reqs lectronleally to the maintenance dapartroant

$ 299900 s 2.999.00 :

{for review. Scrvice requesters @nalso check the status of these requests with awebbrowser.,

1
IKP1 Dashboard / Reporting Engine

|
kY 2,999.00 included 1

lRv:pq:arch-ng engine is delivered with 150+ standard reports, plus customizable reporting cngine.

!KPI dashbozed providc; a visual Interface Into specific maintenance metrics.

jAgent / Rules Manager (Windows Service)

1Automated riles-based email notification and labor assj, Create rules to astomate

$ 2999.00 3 2,999.00

lbusiness processes, Schedule any base report or custom report to be sent automatically ona
Ischedule via email. Develop atomatic notiliations based upen overall malntenance performance

Imetrics, and receive notlfctions when matrics are outslde of a predefined range.
1 .

{Mobile Application Server [Wircless Edition]

t

[}

3 4,99%9.00

{Application server to

with MC Mobile clieats. The mobile applicadon servaris
|required to uglize MC Mobile. The Wireless Editlon Is accessed via moblie web browser and
ldoes not store any data on the device, thus requires a live Internet or VPN connection to the
bnb server.

I
|
|
1
|
|
1
1
t
i
1
i
I
|

MAINTENANCE Page 4 of 6
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$ 39,000.00

f

{Advanced Setup Package

I These projects typially have extensive roquirements which nclude implementing core CMMS
) t, and compk y modulss for multple groups or bocatlons.

P

Imodutes, Inventory

1Time ks often allacsted to increased project documentation, such os, onsite vish summaories,
Yaction ems, oad custom user guides as needed.  Services.are also commonly used for end
Luser treining ond hands on rollout essitonce. In some cases, services moy be utlzed to scope
Yand buid custom interfaces or integrations, in addition to, custom reports.  Common autputs
indude advanced data conversion, configuration, process design, troining ond best proctices for
the core and complementory modules. Services are primarly defivered through onsite viits to
Incide lorger groups for discussion and troining.

l

{

1

i

i

|

i

f

|

|

|

|

> Most intensive implemenations , i
> Designed for multple locations or departments {
> Includes dam converslon, administradve and end-user training |
> Typleall 24 onslte visits and/or online training (Travel Costs Not Included) i
|

|

|

i

!

!

1

i

i

|

I

!

!

1

Additional implementation Services $600 / travel day
ITravel

1 .

$ 2,400.00

1 . ) .
lAddiﬁonal Irplementation Services '$1,500 / day

|Scope Akemotive (24)

$ 7,500.00

:For CHMS integration with SCADA, o scenario sinifar to the foflowing must be pravided: Within
1SCADA, an operator points 1o the kon of a ghen osset, soy a pump, @ It station, o generator
jor such Right cicking this keon must give risc to @ prompt (within @ menu) o inquire obout the
|status or servke request or PM status or any other aspect of thot oszet, Cicking one of these
“Ishoukd provide a hyperink to the- CMMS database whose output can be superimposed on the

1SCADA sereen so the aperator can access CMMS files directly. For example, operator should be
lable tosee on the screen the statws.of the service request for thar asset, or the stotus of ony
Ipreventive mohtenance planncd for t, or any apen work orders for repair etc. ete. From the r
lhyperﬁnk, the screen must get "populoted” with any or ofl doto availoble i the CMMS dotobose |
:hdaa’ng reports. ’ |

chther the Customer or Maintenance Conneclon. If services are performed remately via web conlereace, travel days and addklonal expenscs do not apply.

*NOTE: G will be responsitk fnr:m_} dkional travel {airfare, hotel car, meals) lncurred and are not included kn this propasal Trave! can beamanged by

# NOTE: The way-cach of these services days are used may change. The items fisted above are designed to providea bask assumption of how this block of days can be used,
however these days ean be utlzed i wh way the would prefer,

MAINTENANCE ' ’ Page5of 6
Bafy CONNECTION®
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{MC Technical Support Plan (18% of license fee)

:Suppunintludas unlimited toll{rec technial support, safware maintenance and upprades.

$ 3,599.00 3,599.00

:Suppﬂr!ls renewable annuatly, and is 2n optional service contract provided by Malntenance

:Connu:tinn.

Software Licensing: $ 19,993.00
Implementation Services: $ 48,900.00
Annual Support: $ . 3,599.00

Total First Year Investment: $ 72,492.00
Future Annual Support Amount: §$ -3,599.00

1) Professional services days can be used in way for lastalation and setup, analysk, design, implemantation, tralning or custom progranwming (wtedaces). Travel not tnckided for
of1e3ite services.

2) Source code for M. [of wil ke provided upen purchase, Upon each new rekase, ¥ Customer b under suppon contracw source code for new rekases wil be
provided as well

3) Payment terms will be NET 30, tnvolee wil reflect software Eeensing + implemcenzation services and first year annus) support fees. Hosting fecs (¥ applicable) wil bephn being
bifed the month after the daabase s avatable online,

MAINTENANCE Page 6 of 6
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: December 18, 2012
To: Buckman Direct Diversion Board
From: Rick Carpenter, BDD Project Manager

Subject: Award of Contract for NEPA EIS Required Habitat Restoration
Efforts for the BDD Project

BACKGROUND

The BDD Project is required to perform certain environmental mitigation measures pursuant
to the Project’s NEPA Environmental Impact Statement. Generally, the BDD is required to
remove certain non-native vegetation, revegetate the areas with native riparian and upland
species, and maintain the newly restored habitat until it becomes naturally self-sustaining.
The BDD Project is required to restore approximately 7 acres of aquatic-wetland habitat, 6.6
acres of riparian habitat, and 25 acres of upland habitat. In addition to BDD project efforts,
the New Mexico Wildlife Federation is also in the early stages of habitat restoration on an
adjacent piece of riparian lands. The two projects are very similar in nature and scope;
therefore, project planners and ecologists expect that collaboration can result in mutual
benefits and synergistic effects, in addition to possible savings on costs to both projects.

This contract will be for specialized professional services for restoration efforts consisting of
implementing forestry treatments to non-native forest dominated by saltcedar, Russian olive and
Siberian elm. Forestry treatments will be implemented in a manner that minimizes soil
disturbance, minimizes damage to existing native plants within the project area, and minimizes
the need for follow-up herbicide applications to non-native tree root-sprouts.

In addition to the forestry work, the project involves excavating a small backwater channel and
floodplain depression that will eventually be planted with native willows and cottonwoods.

RECOMMENDATION

Staff recommends award of contract for the above referenced forestry/habitat restoration work.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe ¢ P.O. Box 909 - Santa Fe, NM 87504 « www.bddproject.org
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date: January 3, 2013

To: Buckman Direct Diversion Chairperson and Board

From: Erika Schwender, Acting BDD Facilities Manager RS

Via: Brian Snyder, P.E,, Utilities Director

Subject: Proposed Operations, Maintenance, Repair and Replacement

Budget for Fiscal Year 2013/14

Item and Issue:

Continued discussion and request of possible action to recommend approval of the BDD
Operating Budget for FY 2013/14.

Background and Discussion:

The BDD is pleased to present the proposed Buckman Direct Diversion (BDD) project
Operations, Maintenance, Repair, and Replacement (OMR&R) Budget for FY 2013/14. The
OMR&R Budget accounts for all functions necessary to meet the Board’s service level
objectives and provide high quality water supplies to Santa Fe County, City of Santa Fe, and
Las Campanas.

The budget links cost to key performance metrics and strategic initiatives. This Outcome-
based practice allows stakeholders to assess how well the BDD executes its core business
functions and sets the framework for continuous improvement.

Many factors, such as the previously approved budgets, actual expenditures for
FY2011/12, and anticipated changes in operations, were taken into consideration during
the development of this budget proposal. An assessment of the approved budget for
FY2011/12 and the actual expenditures for this timeframe revealed that excess funds in

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe » P.O. Box 909 * Santa Fe, NM 87504 - www.bddproject.org





the amount of $3,027,475 were collected by June 30, 2012. During the development of the
proposed budget for FY2013/14 it has been our focus to minimize this difference. We
would like to point out, however, that various changes in the operation of the BDD will
result in overall increases of the proposed budget. Key differences between FY2011/12 and
FY2013/14 include: increase (21%) in water calls, expiration of warranty agreements,
implementation of an asset management program, and the addition of 2 FTEs.

Budget Highlights:
e O&M budget $7,037,603

. Emergencgr Fund $583,338
e Major Repair and Replacement Fund $240,219
e Total FY2013/14 Budget $7,861,160

e Total reduction of FY2013/14 O&M budget over FY2012-13 budget ($8,464,512):
$1,426,909

e Total reduction of FY2013/14 budget over FY2012-13 budget ($9,876,324):
$2,015,164

Recommended Action:

We would like to request discussion of and possible action to recommend approval of the
BDD Operating Budget for FY 2013/14.
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performance to provide stakeholders with
data for the purpose of evaluating program
Performance

effectiveness and efficiency.
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MEMORANDUM

To:  Buckman Direct Divgrsion Board
ol

From: Nancy Long & ‘

Date: For January 3, 2012 Board Meeting

RE: Open Meeting Act Resolution .

The BDDB, as a public body, must annually determine the notice it will provide as to its
meetings and agendas in compliance with the state law commonly known as “The Open
Meetings Act.”

The Board’s Open Meeting Act Resolution proposed for this year is identical to last year’s
resolution except for a clarification in paragraph 4 regarding agendas providing that “any” notice
of a Board meeting shall include a preliminary agenda. Since the Board has a regularly
scheduled meeting date (the first Thursday of the month) as provided in the Resolution, notice of
the meeting is not otherwise required. Agendas must still be made available on a preliminary
(3days) and final (24 hours) basis.

Recommendation

It is recommended the Board review and approve Resolution 2013-1, rescindirig the prior year’s
Open Meetings Act Resolution.
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THE BUCKMAN DIRECT DIVERSION BOARD

RESOLUTION NO. 2013-1

A RESOLUTION DETERMINING REASONABLE NOTICE FOR
PUBLIC MEETINGS OF THE BUCKMAN DIRECT DIVERSION BOARD;

RESCINDING RESOLUTION NO. 2012-1

WHEREAS, Section 10-15-1 (B), NMSA 1978 of the “Open Meetings Act” (hereinafter
referred to as “the Act”) provides that “... rﬂeetings of a quorum of ﬁembers of any board, |
commission or other policymaking body ... held for the purpose of formulating public policy,
including the development of personnel policy, rules, regulations or ordinances, discussing
public business or for the purpose of taking any action within the authority of or the delegated
authority of any board, commission or other policymaking body are declared to be public
meetings open to the public at all times, except as otherwise provided in the Constitution of New
Mexico or the ... Act ... ”; and

WHEREAS, Section 10-15-1 (D) of the Act further provides that “(a)ny meetings at
which the discussion or adoption of any proposed resolution, rule, regulation or formal action
occurs and at which a majority or quorum of the body is in attendance, and any closed meetings,
shall be held only after reasonable notice to the public ... ”; and

WHEREAS, the Act further requires a public body to determine in a public meeting at

least annually what notice is reasonable when applied to that body; and
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WHEREAS, the Board of County Commissioners of Santa Fe County and the City of
Santa Fe are parties to that certain Joint Powers Agreement between the City of Santa Fe and the
County of Santa Fe Governing the Buckman Direct Diversion Project, dated March 7, 2005; and

WHEREAS, the Buckman Direct Diversion Board (the “Board”) desires to determine
herein what constitutes reasonable notice to the public of its meetings as required by the Act, and

to otherwise specify important elements of its continuing compliance with the Act.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BUCKMAN
DIRECT DIVERSION BOARD, AS FOLLOWS:

1. Regular Meetings. Unless otherwise specified, regular meetings of the Board
shall be held each month on the first Thursday of the month. Notice of any other regular meeting
shall be publishe& in a newspaper of genéral circulation ten (10) aays before such meetiné,.
Notice of a regular meeting shall also be provided to those broadcast stations licensed by the
Federal Communications Commission and newspapers of general circulation that have made
written request for such notice.

2. Special Meetings. A special meeting of the Board may be called by the Chair or
by any two members of the Board upon three (3) days’ notice at such time and place as the Chair
or the two members deem appropriate. Notice of special meetings shall be met by posting notice
of the date, time and place in a conspicuous and appropriate place at the Santa Fe County
Administrative building, at Santa Fe City Hall and on the Board’s, Santa Fe County’s and City’s

internet websites (www.bddproject.org, www.santafecounty.org and www.santafenm.gov) at

least three (3) days prior to a special meeting. Notice of a special meeting shall also be provided
to those broadcast stations licensed by the Federal Communications Commission and

newspapers of general circulation that have made written request for such notice.
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3. Emergency Meetings. An emergency meeting of the Board may be called by the
Chair or by any two members of the Board to consider unforeseen circumstances that, if not
addressed immediately, will likely result in injury or damage to persons or property or
substantial financial loss. An emergency meeting may be conducted at a time and place as the
Chair or the two members deem appropriate. If possible, given the emergency circumstances,
notice of an emergency meeting shall be posted in a conspicuous and appropriate place at the
Santa Fe County Administrative Building and at Santa Fe City Hall at least twenty-four (24)
hours prior to the meeting. If twenty-four (24) hours advance notice cannot be given, notice
shall be posted as soon as possible under the emergency circumstances in existence. Notice of

an emergency meeting shall also be provided to broadcast stations licensed by the Federal

| Communications Commission and newspapers of general circulation that have made written

request for such notice.

4. Agendas. Any notice for meetings of the Board shall include a preliminary
agenda containing a list of specific items of business to be discussed or transacted at the meeting,
or information on how the public may obtain a copy of an agenda. A preliminary agenda shall
be prepared and posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building, at Santa Fe City Hall, and on the Board’s, Santa Fe County’s and the

City’s  internet web  sites (www.bddproject.org, = www.santafecounty.org  and

www.santafenm.gov) at least three (3) days prior to a regular or special meeting. A final agenda

shall be prepared and posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building and at the Santa Fe City Hall no later than twenty-four (24) hours
preceding the meeting, except in the case of an emergency meeting where it is not possible or

practical to prepare or post an agenda prior to the meeting.
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5. Recessed Meetings. The Board may recess and reconvene a meeting to a later
day, if, prior to recessing, the Board specifies the date, time and place for continuation of the
meeting, and, immediately following the recessed meeting, posts notice of the date, time and
place for the reconvened meeting on or near the door of the place where the original meeting was
held. Only matters appearing on the agenda of the original meeting may be discussed at the
reconvened meeting unless notice of the reconvened meeting is provided as otherwise set forth
herein.

6. Participation by Conference Telephone. A member of the Board may
participate in a meeting of the Board by means of conference telephone or other similar
communications equipment when it is difficult or impossible for the member to attend the
meeting in person.

7. Closed Meetings. A meeting may be closed in the following manner:

a. If the Board is in an open meeting when a closed meeting is desired and
authorized by the Open Meetings Act, then the closed meeting shall be approved on motion by a
majority of a quorum of the Board and the authority for the closure shall be stated in the motion.
The votes of the members on the motion shall be recorded in the minutes.

b. If the Board is not in a public meeting and a closed meeting is desired and
authorized, public notice of the closed meeting, appropriate under the circumstances, shall be
given stating the authority for the closure.

c. Following completion of any closed meeting, the minutes of the open
meeting that was closed, or the minutes of the next open meeting if the closed meeting was
separately scheduled, shall state that the matters discussed in the closed meeting were limited

only to those specified in the motion or notice for closure.
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8. Definition: “Meeting.” For purposes of this Resolutidn, the term “meeting” shall
be defined as a meeting of a quorum of the members of the Board held for the purpose of
formulating public policy, including the development of personnel policy, rules, regulations or
ordinances, discussing public business or for the purpose of taking any action within the
authority of or the delegated authoﬁty of the Board.

9. Resolution No. 2012-1 is hereby rescinded.

PASSED, APPROVED AND ADOPTED this ___ day of , 2013,

BUCKMAN DIRECT DIVERSION BOARD:

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

CHRIS CALVERT, Chair

ATTEST:

YOLANDA Y. VIGIL, City Clerk

APPROVED AS TO FORM:

A

29 g %NCY R. LONG, Board Counsel






