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Buckman Direct Diversion Project

A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date:

To:

From:

Re:

January 28, 2013
Buckman Direct Diversion Board
Gary C. Durrant, Chief Operator BDD U,Q”LC/ D

Update on BDD Operations for the month of January 2013

This memo is intended to update the BDD Board on BDD operations during the month of
January.

During January BDD diversions and deliveries have averaged, in Million Gallons Daily (MGD) as
follows:

a) Raw water diversions: 5.4 MGD

b) Finished Drinking water deliveries through Booster Station 4A: 3.5 MGD

¢) Finished Drinking water deliveries through Booster Station 5A: 1.6 MGD

d) Raw water delivery to Las Campanas at BS2A: 0.0 MG total. Note that Las Campanas has
shut down water diversions since November 2012.

The BDD continues to provide most of the current water supply to the City and County. There has
been a significant increase in On Peak pumping this month due to extremely cold water
temperatures in the Rio Grande. It is so cold that when the sun goes down the water coming
through the screens into the pump suction freezes onto the screens enough to start blocking
them off. Operators are able to apply some air to them with the system designed to remove
debris from the screens but the screens refreeze rapidly. So BDD pumps as much as possible Off
Peak and the rest is during daytime hours and warmer temperatures.

This Iast week, starting on Tuesday the 22", the City requested that the BDD reduce flows to 3
MGD. The weather has been extremely cold and the City had been experiencing extensive
freezing of service lines throughout the city. The city started pumping water from the Buckman
well field because that water is coming out of the wells at as warm as 70 degrees. The city also
wished to reduce the tank levels through the city so the water will not get cold waiting in the tank
before it is used. This is continuing until further notice or significant warming.

The BDD diverted 6420 total acre feet of water thru the end the year 2012. Note: in the Water
Resources Agreement the BDD is described as having a diversion capacity of 8730 acre feet
annually.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 « Santa Fe, NM 87504 « www.bddproject.org











Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: January 28, 2013
To: Buckman Direct Diversion Board
od
From: Rick Carpenter, BDD Project Manager

Erika Schwender, Acting BDD Facility Manager !235

Subject: Contract Amendment in the Amount of $25,000 (Exclusive of NMGRT)
to the Professional Services Agreement Between the BDD Board and
Harwood Consulting, LLP for Specialized Legal, Environmental and
Permitting Services

This contract amendment is to provide additional funds for an existing contract that the
BDD Board has entered into with Harwood Consulting, LLP for Specialized Services
Relating to the on-going Middle Rio Grande Collaborative Program Biological Opinion,
and upcoming NEPA work on Pojoaque Basin Regional Water Project EIS (formerly
referred to as the Aamodt Settlement Project). The contract amendment would be in the
amount of $25,000.

Funds for this contract exist in the BDD Board approved “Carve Out Budget.”

RECOMMENDATION
Staff recommends approval of this contract amendment in the amount of $25,000
(excluding NMGRT).

cl/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 * Santa Fe, NM 87504 « www.bddproject.org





BUCKMAN DIRECT DIVERSION BOARD
AMENDMENT No. 3 TO
PROFESSIONAL SERVICES AGREEMENT WITH
HARWOOD CONSULTING, PC

This AMENDMENT No. 3 (the "Amendment") to the PROFESSIONAL SERVICES
AGREEMENT, dated August 29, 2011 (the "Agreement"), is entered into between the
Buckman Direct Diversion Board (the "BDDB") and Harwood Consulting, PC._(the

"Contractor”). The date of this Amendment shall be the date when it is executed by the

BDDB.
RECITALS
A. Under the terms of the Agreement, Contractor has agreed to provide
professional services BDDB.
B. Pursuant to Article 17 of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the
BDDB and the Contractor agree as follows:

1. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of twenty five thousand dollars ($25,000) plus gross receipts tax,

so that Article 3, paragraph A reads in its entirety as follows:

A. The BDDB shall pay to the Contractor in full payment for services
rendered a sum up to and not to exceed ninety six thousand dollars ($96,000), plus
applicable gross receipts taxes. Payment shall be made for services actually rendered

at an hourly rate of one hundred seventy five dollars ($175.00) per hour.





2. TERM.
Article 5 of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:
This Agreement shall terminate on December 31, 2013, unless terminated

pursuant to Paragraph 6, infra.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and
shall remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No.3 to the
Professional Services Agreement as of the dates set forth below.

BUCKMAN DIRECT DIVERSION BOARD CONTRACTOR:
HARWOOD CONSULTING, PC

By: By:
BDDB Chairperson Name: Kyle Harwood
Date: Title:
Date:

APPROVED AS TO FORM:

Nancy R/J/ong, BDDB(¢ounseI

APPROVED: ATTEST:

Dr. Melville Morgan, City Finance Director Yolanda Y. Vigil, City Clerk
File Date:

728000
Business Unit/Line Item






Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

Section to be compileted by department for each contract or contract amendment

1  FOR: ORIGINAL CONTRACT [~

or CONTRACT AMENDMENT |

2 Name of Contractor Harwood Consulting PC

3 Complete information requested

Original Contract Amount:

$20,000.00

Termination Date:

December 31, 2012

(N Approved by BDDB

W or by Project Manager

Date:

Date:  8/29/11

¥ Plus GRT

I Inclusive of GRT

Contract is for: iProf. Srv

Amendment is for:

Amendment # 3

Increase/(Decrease) Amount $

to the Original Contract#

11-0940

25000

Extend Termination Date to:

December 31, 2013

- Approved by BDDB

vV or by Project Manager

Date:

Date:

pending

lincrease comp and term

|

Amount $ 20,000.00

of original Contract# 11-0940

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments)

¥ Plus GRT

I~ Inclusive of GRT

Termination Date: 12/31/2012

Termination Date: na

Termination Date: 06/30/2013

Termination Date:

Reason: professional services
Amount $ 27,000.00 amendment # 1
Reason: comp increase
Amount $ 24,000.00 amendment # 2
Reason:
Amount $ amendment #
Reason:

Total of Original Contract plus all amendments:

$ 96,000

10f2





Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:

RFQ [~ Date:

Sole Source W Date: August 22, 2011
Other

6 Procurement History:
example: (First year of 4 year contract)

7 Funding Source: BU/Line Item: 7280000

8 Any out-of-the ordinary or unusual issues or concerns:
none

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Maya Martinez

Phone # 955-4271

10 Certificate of Insurance attached. (if original Contract) I

[Submit to City Attorney for review/signature |

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

20f2











Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: January 25,2013
To: Buckman Direct Diversion Board
From: Rick Carpenter, BDD Project Manager
Todd Caplan, GeoSystems, Inc. pe & rq4e
Subject: Update on Required Habitat Restoration Efforts for the BDD Project
Near the Rio Grande '
BACKGROUND

The BDD Project is required to perform certain environmental mitigation measures pursuant to
the Project’s NEPA Environmental Impact Statement. Generally, the BDD is required to remove
certain non-native vegetation, re-vegetate the areas with native riparian and upland species, and
maintain the newly restored habitat until it becomes naturally self-sufficient. The BDD Project is
required to restore approximately 7 acres of habitat. In addition to BDD project efforts, the New
Mexico Wildlife Federation (NMWF) is also in the early stages of habitat restoration on an
adjacent piece of riparian lands. The two projects are very similar in nature and scope; therefore,
project planners and ecologists expect that collaboration can result in mutual benefits and
synergistic effects, in addition to possible saving on costs to both projects.

The first stage of restoration efforts will consist of implementing forestry treatments to
approximately a total of 18 acres of non-native forest dominated by saltcedar, Russian olive and
Siberian elm (7 acres on the BDD Project site and 11 acres on the abutting NMWF site). The
purpose of this work is to prepare the site for follow-up seeding and revegetation with native
plants at a later time. Forestry treatments will be implemented in a manner that minimizes soil
disturbance, minimizes damage to existing native plants within the project area, and minimizes
the need for follow-up herbicide applications to non-native tree root-sprouts.

In addition to the forestry work, the project involves excavating a small backwater channel and
floodplain depression that will eventually be planted with native willows and cottonwoods. This
current effort, however, does not include revegetation support services, which will occur at a later
time as appropriate given seasonality and levels of precipitation.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 « Santa Fe, NM 87504 - www.bddproject.org





Buckman Direc! Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Unfortunately, NEPA environmental documentation for the NMWF project was the subject of a
recent legal appeal and is therefore on indefinite hold what the appeal process is conducted.
However, BDD Project-related work will continue as appropriate, to include the following:

e Work with the USFS, BLM and the Caja del Rio Livestock Association to erect fencing
around the mitigation area to exclude livestock and ORV’s from the mitigation site, and
establish alternative livestock water sources to protect the river and the restoration work.

e Completing forestry plans and specs for non-native removal in the floodplain.
Collaborating and contracting with NRCS Los Lunas Plant Materials Center to custom
grown and install native plant material.

e Collaborating with the NMWF to expand habitat restoration management and
maintenance, and to improve the overall recreational and ecological value of the
Buckman area.

o Forestry restoration work is scheduled to begin this winter/spring and will continue
through next winter (2014).

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 » Santa Fe, NM 87504 « www.bddproject.org
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: January 25, 2013
To: Buckman Direct Diversion Board
Q/C/
From: Rick Carpenter, BDD Project Manager
Subject: National Design-Build Award to BDD Project — DBIA Honor Award
BACKGROUND

The BDD Board elected several years ago to utilize an innovative project “delivery method”
called “design-build,” wherein the entity chosen to design the project is the same entity that also
constructs the project. This is divergent from most large public infrastructure project delivery
methods which traditionally have used “design-bid-build,” wherein one entity designs the project
and a completely separate entity bids on the construction phase and ends up building the project.

Design-build was chosen as the delivery method for the BDD because staff and the BDD Board
believed many essential goals could be achieved. These goals included: that management
responsibility and risk could be consolidated and efficiently shifted to the design-build contractor,
that the overall schedule could be compressed, innovative ideas could be utilized throughout the
design and construction process, change orders could be minimized, cost savings could be
realized, and the transition from final construction to operations could be made more seamless —
all while ensuring that a high quality facility would resulit.

Now that the BDD Project has been up and running for over two years, we believe that the
aforementioned Project goals have been achieved. The Design-Build Institute of America
(DBIA), and national engineering and project management organization that fosters the design-
build project delivery method, also has recognized the many successes of the BDD Project, and at
its national annual convention this past November, the DBIA awarded the BDD Project with the
national Honor Award.

Staff is very proud and honored that the BDD Project was chosen to receive this prestigious
national award, and staff therefore thanks the BDD Board for the many years of insightful
guidance and oversight.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 « Santa Fe, NM 87504 « www.bddproject.org










)12 NATIONAL DESIGN-BUILD AWARD WINNERS//

winter/2012

Water/Wastewater

Honor Award

BUCKMAN DIRECT DIVERSION PROJECT
SANTA FE, N.M.

Owners: City of Santa Fe, County of Santa
Fe and Buckman Direct Diversion Board

Design-Builder: CH2M HILL/Western
Summit Constructors Joint Venture

Architect and Engineer: CH2M HILL

Specialty Consultants: AMEC,
Bohannon Huston, HDR and Molzen
Corbin and Spears Architects

Specialty Contractors: McDade
Woodcock, ERS Constructors,
Natgun and Yearout Mechanical

Other Key Professional: CDM

Smith, owner’s agent

The Buckman Direct Diversion was a $220-million
drinking water project consisting of the diversion strue-
ture; five pump stations; 31 miles of pipeline; and a
state-of-the-art, 15-million-gallon-per-day water-treat-
ment plant. The project diverts and treats surface water
from the Rio Grande and then delivers that drinking
water to Santa Fe, where dwindling groundwater sup-
plies, drought and wildfires have made the project vital.
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date: February 7, 2013

To: Buckman Direct Diversion Chairperson and Board
From: Erika Schwender, Acting BDD Facilities Manager t:jib 4
Via: Brian Snyder, P.E,, Utilities Director

Subject: Request to approve Budget Adjustment

Item and Issue:
Request to approve Budget Adjustment of the approved BDD Operations Budget for

FY2012/13.

Background and Discussion:
During the BDD'’s FY 2013/14 budget development discussions it was requested that BDD

staff should address various projects that have not been included in the BDD’s approved
budget for FY2012/13. BDD staff carefully identified projects and supplies, which would be
possible to undertake with in the time and budget constraints. In order to move forward
with these projects, it will be necessary to transfer $404,000 from line item 514150
(Landfill Tipping Fees) to the following line items:

e 510300 - Professional Services: $174,000

e 520150 - Repair and Maintenance System Equipment: $197,000
e 530300 - Safety Supplies: $3,000

e 570550 - System Equipment: 30,000

Recommended Action:
Staff would like to request discussion of and approval of the BDD above mentioned Budget
Adjustment Requests.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe » P.O. Box 909 * Santa Fe, NM 87504 « www.bddproject.org
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Long, Pound & Komer, P.A.

Attorneys at Law Nancy R, Long

Mark E. Komer

Little V. West
Justin W. Miller

John B. Pound
of counsel

MEMORANDUM
To: BDD Board
From: Nancy R. Long 'ﬂﬁ/ﬂ
Date: For February 7, 2013 Board Megting

RE: Election of Chair and Vice Chair

The Joint Powers Agreement between the City and County establishing the Buckman Direct
Diversion Board provides that the Board shall annually elect a Chairperson and a Chairperson
Pro-Tempore.

The Rules of Order for the Board provide further that: “[T]he Chair position shall rotate between
.a City and County member each year. The Chair Pro-Tempore shall be elected from the opposite
entity.” Since the Chair in 2012 was a member of the City Council, the Chair in 2013 shall be a
County Commission member and the Vice-Chair shall be a City Council member. Irecommend
that the motion electing the new officers include the condition that the officers will assume their
positions at the next board meeting for the continuity of this meeting.

2200 Brothers Road « P. O. Box 5098 « Santa Fe, New Mexico 87502-5098 « 505-982-8405
Facsimile: 505-982-8513
Email: email@longpoundkomer.com
www.longpoundkomer.com





