


Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Date: July 1, 2013

To: Buckman Direct Diversion Board

From: Gary C. Durrant, Chief Operator BDD A C™>

Re: Update on BDD Operations for the month of June 2013

1. This memo is intended to update the BDD Board on BDD operations during the month of June.
BDD diversions and deliveries have averaged, in Million Gallons Daily (MGD) as follows:

Raw water diversions: 11.709 MGD Average

Finished Drinking water deliveries through Booster Station 4A: 6.970 MGD Average
Finished Drinking water deliveries through Booster Station 5A: 2.793 MGD Average
Raw water delivery to Las Campanas at BS2A: 49.250 MG Total.
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2. The BDD is currently providing approximately 80% of the water supply to the City and County.

3. On Peak Pumping: The BDD is pumping up to 12 MGD including the raw water pumped to Las
Campanas. This means that due to the total volume being pumped some On Peak is required.
We treated a high volume of water as compared to the same time last year. This was done to
make the best use of the water available now, which will change as the summer progresses.

4. The BDD is not diverting any native water starting Monday July 1% With the unprecedented river
flows anticipated on the Rio Grande in the coming weeks and months, the BDD Project has taken
a proactive and preliminary step to halt all native diversions well ahead of any low flow trigger
points in the Biological Opinion (BO).

5. Please see the following pages from the Monthly report to the Office of the State Engineer (OSE)
for the month of May for accurate information about totals for May and year to date.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe » P.O. Box 909 « Santa Fe, NM 87504 » www.bddproject.org



Monthly Diversions under SP-2847-E and SP-4842

May 2013
BDD Diversion of San Juan Chama Water af mg
Total SIC water arrived at the BDD diversion site 1030.46 335.78
Total SIC available for offSetting depletions under RG-20516. 0.00 0.00
Total BDD water diverted from all water rights af me
BDD Current Monthly Total 1053.32 34322
Total SJC Diversion (SP-2847-E) 1030.46 335.78
City of Santa Fe 1030.46 335.78
Santa FeCounty 0.00 0.00
SJC Diversion, CLCI (leased from Jicarillo Apache Nation) 0.00 0.00
Rio Grande native water rights (SP-4842- SFCounty) 22.86 7.45
Metered Diversions under Permit SP-2847-E and SP-4842
Current Previous
OSE Meter Month Month
. Di .
Meter Serial Number Number Meter Meter iversion by Meter
Reading  Reading
ac-ft mg
CC004816000-Diversion 14113 1561.1143  1442.0160 365.50 119.10
CC004916000-Diversion 14114 1600.4185  1485.3210 353.22 115.10
CC004A16000-Diversion 14115 1576.3113  1459.6810  357.92 116.63
CC000A16000-Return 14255 127.8164 120.2149  23.33 7.60
Total Metered Diversions 1053.32 343.22




Buckman Direct Diversion Monthly SJC and Native Diversions

May 2013
Total BDD [SJC used to
Total SIC TOIEal SIC Total Native | Release of | Surface offset
Conveyance | Available at| Total SIC . . .o
Month Release Losses BDD Diversion SP- R‘IO Qrande SIC in Diversion | Buckman
SP-2847- (AP) Diversion | 2847-E (AF) Diversion SP{ Elephant | (SP-2847-E| Wells RG-
E (AF) (AF) 4842 (AF) | Butte (AF) | plus  SP-| 20516
4842, AF) (AF)
JAN 439.04 4.24 441.79 441.79 44.09 0 485.88 0.00
FEB 261.03 247 257.94 257.94 10.49 0 268.42 0.00
MAR | 353.69 3.30 343.57 343.57 75.66 0 419.23 0.00
APR | 680.73 6.34 661.33 661.33 89.47 0 750.80 0.00
MAY | 1045.27 9.88 1030.46 1030.46 22.86 0 1053.32 0.00
JUN
JUL
AUG
SEP
OCT
NOV
DEC
TOTALS| 2779.76 26.23 2735.08 2735.08 242.56 0.00 2977.64 0.00

Source of SJC Releases in reporting month. Includes conveyance losses.

ABIQUIU
Total .
Release City of Santa SF County The Club at
Mornth (AF) Fe Las Campanas
JAN 439.04 439.04 0.00 0.00
FEB 261.03 261.03 0.00 0.00
MAR | 353.69 353.69 0.00 0.00
APR | 680.73 680.73 0.00 0.00
MAY | 1045.27 1045.27 0.00 0.00
JUN
JUL
AUG
SEP
OCT
NOV
DEC
TOTALS| 2779.76 | 2779.76 0.00 0.00







Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

Memo

Date: June 20, 2013

To: Buckman Direct Diversion Board

From: Shannon Jones, Interim BDD Facility Manager L{’/

ITEM AND ISSUE:

Request Formal Adoption of the Buckman Direct Diversion Operational Budget for FY 2013/14

BACKGROUND AND SUMMARY':

The Joint Powers Agreement between the City of Santa Fe and Santa Fe County establishing the
Buckman Direct Diversion Board, provides that the BDD Board annually prepare and recommend a
budget and formally adopt the budget after each of the governing bodies approves the budget.

On January 3, 2013, the Buckman Direct Diversion Board approved the proposed fiscal year 2013/14
Operational Budget and recommended the budget to be considered and approved by the Santa Fe
County Board of Commissioners and the Santa Fe City Council. On May 8, 2013, the City of Santa Fe's
Water Division’s annual budget, including the funding for the FY2013/14 BDD Operational Budget, was
approved by the Santa Fe City Council. On June 11, 2013, Santa Fe County’s Public Utilities
Department’'s annual budget, including the funding for the FY 2013/14 BDD Operational Budget, was
approved by the Santa Fe County Board of Commissioners.

ACTION REQUESTED:

Staff recommends Formal Adoption of the Buckman Direct Diversion Operational Budget for FY 2013/14

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 « Santa Fe, NM 87504 - www.bddproject.org
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MEMORANDUM

TO: City of Santa Fe Public Utilities Committee
City of Santa Fe Water Conservation Committee
Buckman Direct Diversion Board

FROM: Rick Carpenter, Water Resources and Conservation Manager

VIA: Nick Schiavo, Acting Public Utilities Department and Water Division
Director

DATE: June 21,2013

SUBJECT: Update on Drought, Monsoon, and Water Resource Management

CURRENT PUC UPDATE

As the Committee is aware, our region is still suffering through a severe drought. Our region has
gone through two consecutive years of record drought and heat. It is now apparent that we are in
a third consecutive year of severe drought and heat which will present significant challenges to all
water purveyors and irrigators. Approximately 98% of the state of New Mexico is in “extreme”
drought conditions or worse. New Mexico appears to be the epicenter of the regional drought.
This situation is unprecedented and the City’s Water Division takes this situation very seriously.

The National Oceanographic and Atmospheric Administration (NOAA) recently updated its
monthly on its El Nino/Southern Oscillation (ENSO) Diagnostic. This report indicates that
current model predictions more strongly favor El Nino conditions to be neutral to weak (dry)
through the summer of 2013. The long-term forecast for this coming winter seems to be trending
away from El Nino, towards neutral, with an increasing chance of a return to La Nina conditions.
Above average temperatures are also expected. This current drought is extreme, but what sets it
apart from previous extreme droughts is that, absent significant monsoonal rains and winter snow
the rest of this year, the region will enter into next spring and summer without carry-over water in
regional reservoirs — they are at historic low levels. This condition is unprecedented and could
make next year much more challenging than the current year. However, the City of Santa Fe has
invested in a robust and diverse portfolio of four distinct water supply sources that allows for
flexibility in meeting demand: Buckman well field, City well field, Canyon Road Water
Treatment Plant on the Upper Santa Fe River, and the Buckman Direct Diversion on the Rio
Grande.

Water Resource Management
Some recent BoR/USACoE models indicate the probability of critically low flows that could

affect BDD diversion capability later this summer. Also, the Canyon Road Water Treatment
Plant may also experience significant supply shortfalls later this year. However, City water



resource managers are closely monitoring the water supply situation and are prepared to offer a
variety of options to decision-makers. For example, the City has several years-worth of San
Juan-Chama Project water stored in reservoirs, in case deliveries from the federal Bureau of
Reclamation of San Juan-Chama Project water are curtailed and/or native flows are unavailable.
The City could therefore choose to release some of that water if needed. Additionally, the City
has been “resting” the Buckman well field since early 2010 in case decision-makers opt to pump
significant amounts of water from the aquifer. Local reservoirs on the upper Santa Fe River
currently have about 33% of full capacity, or enough water to average about 4 million gallons per
day of production from the Canyon Road Water Treatment Plant, July through September, 2013.
Also, policy makers may consider implementation of Emergency Drought Stages pursuant to the
Conservation Ordinance. Therefore, City decision-makers and resource managers have a variety
of policy options available in order to meet water supply demands during times of drought.

Local Conditions — Upper Santa Fe River

Reservoir Level Santa Fe Snow Gage | Reservoir Inflow
June 21, 2013 33.0% 0.0 inches 0.65 MGD
5-Year Average This Date | 77.1% 0.0 inches 4.07 MGD
(2008 — 2012)

The City of Santa Fe has rights to a total of up to 5,040 acre-feet per year in Nichols and McClure
Reservoirs. City Water Division staff are estimating receiving only about 1,200 — 1,300 acre-feet
of water from the upper Santa Fe River watershed this year. It is anticipated that this water will
be available beginning in June through September. As of the date of this memo, there is no snow
pack left in the upper watershed. Snowmelt runoff quantity into local reservoirs has begun to
sharply decrease from the previous month.

Rio Grande Basin

Surface flows in the Rio Grande and its tributaries have been well below normal, storage levels in
regional reservoirs are very low currently, and the federal BoR recently stated that if there is no
“meaningful moisture” received this winter/spring then this would mark the lowest water levels
ever in New Mexico reservoirs prior to entering into a new irrigation season. With large moisture
deficits deeply entrenched across the region, meaningful improvement seems unlikely. For
example, the most recent forecast of runoff into the Rio Grande at Otowi Gage (upstream from
the BDD diversion structure) is for about 17% of normal flow. Legal and hydrologic compliance
with the various Biological Opinions (Endangered Species Act, e.g., silvery minnow) in the
middle and upper reaches of the Rio Grande will become very difficult, if not impossible, through
the coming summer months.

Wild Earth Guardians has recently filed a notice of intent to file suit against Middle Rio Grande
Collaborative Program signatories, citing violations of the current Biological Opinion under the
auspices of the Endangered Species Act. However, the BDD Project is not a signatory to the
Collaborative Program.

San Juan Basin

The streamflow forecast for the San Juan River Basin is 75 percent of the 30 year avg. (1981-
2010). The San Juan-Chama Project delivery forecast was recently updated by BoR. BoR is now




projecting a full allocation of San Juan-Chama Project water to San Juan-Chama contractors for
this year (up from a previous forecast of only 80%); however, conditions could significantly
worsen for San Juan Chama Project deliveries next year if the drought persists due to a lack of
carry-over storage in Heron Reservoir. If conditions do not change, after deliveries are made out
of Heron Reservoir this year, that reservoir will be heading into the next water —year at
historically low levels.

For the last few weeks, the snowpack, as measured in inches of snow water equivalent (SWE), in
the San Miguel, Dolores, Animas, and San Juan basins has been declining rapidly. These basins
reached their peak snowpack around March 22nd, and then began to melt. Recent snow surveys
reported that the snowpack is more-or-less gone and there will be very little snowmelt runoff for
the remainder of the water-year.
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KGiiby off Sambe Fe, New Mesdeo

Mermo

DATE: July 2,2013
TO: Buckman Direct Diversion Board L)k
VIA: Nick Schiavo, Acting Public Utilities Department and Water Division Dlrectorﬂ

Rick Carpenter, Water Resources and Conservation Section Manager '\@/
FROM: Claudia Borchert, Water Resources Coordinator }%
RE: San Juan-Chama Water Storage Update

Item and Issue: The BDD Board requested an update on the quantity of San Juan-Chama (SJC)
water that the City currently has stored.

Background: As background information, pages from the 2012 Annual Water Report that relate to
storage are included in this memo.

Current Storage Balance:
As of June 6, 2013, the City’s SJC balance is as follows:

Heron Reservoir (City of Santa Fe 2013 allocation): 5,230 af

Abiquiu Reservoir (City of Santa Fe Storage Capacity): 3,888 af

Abiquiu Reservoir (Leased Los Alamos Storage Capacity): 961 af

Elephant Butte Reservoir: 14,613 af
Total: 24,692 af

Requested Action:

None.




2012 Annual Water Report

City of Santa Fe Municipal Reservoir, Autumn 2012

City of Santa Fe
April 2013

Water Division



2013 Water Demand and Supply Projections

Anticipated Demand (acre-feet)

Total: approximately 10,000 acre-feet* 10,005
City Customers 9,850
‘Water Deliveries: Santa Fe County 150

Hyde Park Estates 5

Anticipated Supply Source (acre-feet)

"Total Production: 10,000
Santa Fe River use (CRWTP") 2,020
City well use 1,150
Buckman well use 1,600
Buckman Direct Diversion 5,230

1. Canyon Road Water Treatment Plant

Storage Projected for December, 2013 (acre-feet)

*assumes a minimum of 100 gallons per capita per day and limited, new water demand.

T page supimarizes the

anticipated water

il I P s fy7 kg pan
it clidd .r,.//,_,/)g. p./c,zfz/i ¢

23 Further details

guiid i subsequent

sestinys of Hhis report.,

Tasget end of year storage in Santa Fe municipal reservoirs

Total anticipated stored San Juan-Chama Water:

Heron Reservoir

El Vado Reservoir

Abiguiu Reservoir

Elephant Butte Reservoir

Total storage in the Rio Grande Basin

Anticipated Santa Fe River flows (acre-feet)

Santa Fe River target flows

" JEffluent releases to the Santa Fe River

Anticipated 2013 Offset Requirements (acre-feet)

Rio Grande 1,200
Rio Tesuque 35
Rio Nambe-Pojoaque 59
La Cienega Area 2
Total Offsets 1,296

Private Wells

Estimated number of private wells within the city limits

711

Anticipated number of replacement wells drilled

Antcipated number of new private wells

2013 basic 5/8" meter residential water rate

Monthly service charge

$18.42

Sepr-Apul

$6.06/ 1,000 gallons for first 7,000 gallons, $21.72/1,000 gallons thereafter

May-Aug

$6.06/1,000 gallons for first 10,000 gallons, $21.72/1,000 gallons thereafter

6

An acre-foort is equivalent to 325,851 gallons.



Water Rights used for ‘Offsets’
In addition to water rights that the
City can directly divert for water
supply, the City maintains a portfolio
of ‘offset’ surface water rights that are
associated with the Buckman well field
and the Northwest Well. The purpose
of these acquired water rights is to
keep the nearby stream systems ‘whole’
or unaffected by the impacts that
pumping groundwater has on surface
water. The City has acquired sufhcient
water rights to satisfy its current
obligation on the Rio Grande, Rio
Tesuque, and Rio Pojoaque through a
combination of acquired surface water
rights, the City’s San Juan Chama
water, leased San Juan Chama water,
and stored San Juan Chama water.

City's Surface Water Offsets {Acre-Feet)

Offsets
Stream system Water rights (af)  needed in

2012 (af)
Rio Tesuque® 49 34
Rio Pojoaque* 88 59
Rio Grande** 1438 1,173
La Cienega 1 2

* includes water owned by Las Campanas
** includes water owned by Santa Fe County and Las
Campanas

Water Storage

‘ I he City stores water in three
ways: in the municipal reservoirs
in the upper Santa Fe River watershed,

on the Rio Grande/Rio Chama system,
and by ‘relinquishment’ water.

The Municipal Reservoirs

The water utility stores Santa Fe
River water in McClure and Nichols
Reservoirs in the upper watershed
(see map on page 20). Storage levels
of the reservoirs for the end of 2012
were 1,132.4 acre-feet or 29% of the
rotal storage capacity. While the City
water utility has been targeting a carry-
over storage of 40% to hedge against

drought-induced  summer supply
deficit, once the Buckman Direct
Diversion came online, a lower carry-
over storage target is acceptable.

Stored San Juan-Chama

Project Water

For the past decade, the City has been
storing its unused portion of San Juan-
Chama water in reservoirs along the Rio
Chama-Rio Grande river system. Asof
December 2012, the City had a toral
of 31,297acre-feet stored, with 5,230
acre-feet stored in Heron Reservoir, 0
acre-feet in El Vado Reservoir, 9,921
acre-feet in Abiquiu Reservoir and
16,146 acre-feet in Elephant Butte
Reservoir.

Relinquishment Credits

New Mexico receives relinquishment
credits when the quantity of Rio Grande
water provided to Texas is above that
required by the Rio Grande Compact.
Relinquishment water allows the City
to store relinquishment ‘credit’ water
in the municipal reservoirs during
times when the Rio Grande Compact
would otherwise [imit the Cicy’s right
to store surface water. As an alternative
to using relinquishment credits, the
City often releases its San Juan Chama
water into the Rio Grande in exchange
for the permission to store Santa Fe
River warer, which would otherwise
be prohibited by the Rio Grande
Compact. The New Mexico Srtate
Engineer has granted the City a toral
of 7,500 acre-feet of relinquishment
credits: 6,052 acre-feet in 2003 and
1,448 acre-feet in 2008. The City has
a current balance of 6,207 acre-feet.
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Buckman Direct Diversion Project
A joint regional project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply.

MEMORANDUM
Date: June 20, 2013
To: Buckman Direct Diversion Board
From: Rick Carpenter, BDD Project Manager P[/
Via: Shannon Jones, Acting BDD Facility Manager ‘&—‘b
Subject: Contract Amendment in the Amount of $60,000 (Exclusive of NMGRT)

to the Professional Services Agreement Between the BDD Board and
Harwood Consulting, LLP for Specialized Legal, Environmental and
Permitting Services

This contract amendment is to provide additional funds for an existing contract that the
BDD Board has entered into with Harwood Consulting, LLP for specialized services
relating to the on-going Middle Rio Grande Collaborative Program, associated Biological
Opinions, and upcoming NEPA work on Pojoaque Basin Regional Water Project EIS
(formerly referred to as the Aamodt Settlement Project). The contract amendment would
be in the amount of $60,000 plus NMGRT, and the term of the contract for which the
requested amendment covers will be extended for a year to June 30, 2014.

This work has become increasingly critical and complex due to the extraordinary drought
conditions and historic low flows in the Rio Grande system, which has exacerbated
already stressed Endangered Species Act imperatives and related inter-agency river
management issues.

Funds for this contract exist in the BDD Board approved “Carve Out Budget.”

RECOMMENDATION
Staff recommends approval of this contract amendment in the amount of $60,000
(excluding NMGRT).

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe ¢ P.O. Box 909 « Santa Fe, NM 87504 - www.bddproject.org



BUCKMAN DIRECT DIVERSION BOARD
AMENDMENT No. 4
TO PROFESSIONAL SERVICES AGREEMENT WITH
HARWOOD CONSULTING, PC
This AMENDMENT No. 4 (the "Amendment") to the PROFESSIONAL
SERVICES AGREEMENT, dated August 29, 2011 (the "Agreement"), is entered into
between the Buckman Direct Diversion Board (the "BDDB") and Harwood
Consulting, PC (the "Contractor"). The date of this Amendment shall be the date
when it is executed by the BDDB.
RECITALS
A. Under the terms of the Agreement, Contractor has agreed to provide
professional services BDDB.
B. Pursuant to Article 17 of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties,

the BDDB and the Contractor agree as follows:

1. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of sixty thousand dollars ($60,000) plus gross receipts tax, so
that Article 3, paragraph A reads in its entirety as follows:

A. The BDDB shall pay to the Contractor in full payment for services
rendered a sum up to and not to exceed one hundred fifty six thousand dollars
($156,000), plus applicable gross receipts taxes. Payment shall be made for services
actually rendered at an hourly rate of one hundred seventy five dollars ($175.00)

per hour.



2. TERM.

Article 5 of the Agreement is amended to extend the term of the

Agreement, so that Article 5 reads in its entirety as follows:

This Agreement shall terminate on June 30, 2014, unless terminated

pursuant to Paragraph 6, infra.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains

and shall remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No.4 to

the Professional Services Agreement as of the dates set forth below.

BUCKMAN DIRECT DIVERSION BOARD

By:

BDDB Chairperson
Date:

ATTEST:

Geraldine Salazar, County Clerk
File Date:

APPROVED:

Marcos A. Tapia, Finance Director

APPROVED AS TO FORM:

Nancy R./Lgng, BDDB Counggl

Harwood Consulting, PC PSA — Amendment No. 4

CONTRACTOR:
HARWOOD CONSULTING, PC

By:

Name: Kyle Harwood
Title:
Date:

ATTEST:

Yolanda Y. Vigil, City Clerk
File Date:




728000
Business Unit/Line Item

Harwood Consulting, PC PSA — Amendment No. 4



Buckman Direct Diversion Board

Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT [~

2 Name of Contractor Harwood Consulting PC

or CONTRACT AMENDMENT ©

3 Compiete information requested

Original Contract Amount:

Termination Date:

$20,000.00

December 31, 2012

I’” Approved by BDDB

v or by Project Manager

Date:

Date:

8/29/11

V¥ Plus GRT

™ Inclusive of GRT

Contractis for: Prof. Srv

Amendment # 4

to the Original Contract#  11-0940

Increase/(Decrease) Amount $

60000

Extend Termination Date to:

v Approved by BDDB

r or by Project Manager

June 30, 2014

Date:

Pending

Date:

Amendment is for: increase comp and term

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments)

Amount $ 20,000.00

Reason:
Amount $ 27,000.00

vV Plus GRT

™ Inclusive of GRT

Reason:
Amount $ 24,000.00

Reason:
Amount $ 25,000.00

Reason:
Amount $ 60,000.00

of original Contract# 11-0940 Termination Date: 12/31/2012
professional services

amendment # 1 Termination Date: na
comp increase

amendment # 2 Termination Date: 06/30/2013
term comp

amendment# 3 Termination Date: 12/31/2013
comp term

amendment # 4 Termination Date: 12/31/2013

Reason:

comp term

Total of Original Contract plus all amendments:

$ 156,000

10f2



Buckman Direct Diversion Board
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:

RFQ T Date:

Sole Source W Date: August 22, 2011
Other

6 Procurement History:

example: (First year of 4 year contract)

7 Funding Source: BU/Line Item: 7280000

8 Any out-of-the ordinary or unusual issues or concerns:
none
(Memo may be attached to explain detail.)

g Staff Contact who completed this form: Maya Martinez

Phone# 955-4271

10 Certificate of Insurance attached. (if original Contract) ;’“

[Submit to City Attorney for review/signature |

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

‘Comments:

20f2
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Buckman Direct Diversion Project

A joint project of the City of Santa Fe and Santa Fe County to build a reliable and sustainable water supply for the Santa Fe region.

Date: July 1, 2013
To: BDD Board

From: Adam Leigland, Public Works Department Director, Santa Fe County W
Nicholas Schiavo, Public Utilities Department Director, City of Santa Fe

Re: Request for Approval to Direct the Interim Facilities Manager to Create a Staff Advisory
Group to Recommend a Process for Selecting the Project Manager in Accordance With Paragraph 13 of
the JPA

The Joint Powers Agreement between the City of Santa Fe and the County of Santa Fe Governing the
Buckman Direct Diversion Project ("JPA”), dated January 18, 2005, establishes the general governance
and management of the Buckman Direct Diversion Project (“BDD”) during construction and operations
and creates the role of the BDD Project Manager. The BDD Project Manager is not the same as the
facility manager, but rather is the agency, such as the City or the County, that is respansible for the day-
to-day support in such areas as procurement, financial management, or human resources, needed to
run the BDD. The roles and responsibilities of the BDD Project Manager are spelled out in the Project
Management and Fiscal Services Agreement (“PMFS”), dated December 3, 2007.

From the very beginning, the initial BDD project manager was designated as the Sangre De Cristo Water
Division (the City of Santa Fe water utility), and also from the very beginning, this initial term as project
manager was set to terminate on December 1, 2015. Paragraph 13 of the JPA states that upon
termination of the current PMFS agreement on December 1, 2015, the BDD Board of Governance shall
have the authority to enter into a new PFMS Contract with “any of the following: (1) Sangre De Cristo
Water Division; (2) the Santa Fe County Water Utility or (3) a Regional Entity.” However, nowhere in
any BDD agreements is this statement fleshed out. No schedule, process, selection criteria, or even
definition of a “Regional Entity” is described at any point.

Therefore, the staffs of the BDD partners are asking, in order for the BDD Board of Governance to make
the best decision possible in implementing Paragraph 13, that a staff advisory group be established to
create and recommend to the board an implementation process. The implementation process will
include selection criteria and a timeline.
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Memo

Date: June 24,2013

To: Buckman Direct Diversion Board

From: Shannon Jones, Interim BDD Facility Manager./{(;

ITEM AND ISSUE:

Request Formal Adoption of the Buckman Direct Diversion Emergency Reserve Fund Policy

BACKGROUND AND SUMMARY:

The BDD Project intergovernmental Agreements require the creation of an Emergency Reserve Fund
(ERF). The intent of this fund is to have funding readily available for emergency responses required to
protect facilities and equipment from additional damages and to restore the BDD to capacity. While the
fund would be replenished as needed, it allows the City of Santa Fe and Santa Fe County secure the
money after the emergency has been controlled and applicable insurance claims have been processed.

As of June 30, 2013 the Emergency Reserve Fund has been funded to;

FY 2011/2012 FY 2012/2013 Balance Due FY 2013/2014
City of Santa Fe $272,158 $682,075 $352,117
Santa Fe County $89,570 $228,190 $112,190
Las Campanas $54,934 $118,646.44 $90,119.56

In order to access these funds, BDD Staff, City of Santa Fe Staff, and Santa Fe County Staff have work
together to develop the Buckman Direct Diversion Emergency Reserve Fund Policy. This policy
addresses the following;

Purpose of the policy

Reiterates the Target Balance of the Fund
Defines “Emergency”

Criteria to access funds

Purchasing Authority of the Project Manager
Procedure for accessing the funds
Procedures for replenishing fund

ACTION REQUESTED:

Staff recommends Formal Adoption of the Buckman Direct Diversion Emergency Reserve Fund Policy
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Emergency Reserve Fund Policy

In accordance with the BDD Project intergovernmental agreements and in order to secure
resources assuring the BDD’s timely response to emergencies, which could potentially threaten,
reduce, or eliminate the BDD’s capacity to meet its customers’ demands, the BDD established an
Emergency Reserve Fund (ERF) in the amount of two million dollars ($2,000,000).

While insurance may provide reimbursement of costs associated with some emergency
situations, the ERF will provide an immediate infusion of the funds that will be necessary to
address the situation without having to first solicit funding from the BDDB partners.

The purpose of this policy is to clarify what constitutes an emergency, how to obtain access to
the funds, and how the ERF will be replenished once the funds had been utilized.

Definition of Emergency:

An emergency is defined as an Act of God or an unforeseeable equipment or facilities failure that
renders the project inoperable or unable to deliver water at the required capacity or quality. The
following is a detailed but not all inclusive summary of possible emergency scenarios:

1. Rio Grande flood

a. River channel relocation
b. Diversion structure being inundated with sediment
c. Raw water pump station flooding
d. Raw water pumps and pipelines filled with sediment
2. Local Arroyo flood
a. Access road destruction
b. Facilities damage or destruction
c. Pipeline exposure and / or damage
3. Contamination of raw water supply requiring remediation or additional treatment
4. Fire
a. Wildfire
b. Facilities fire
c. Electrical fire in switch gear or motor control center
5. Destructive failure of plant equipment or facilities resulting in major damage
a. In-plant mechanical break-down, explosion, electrical malfunction, or complete
computer breakdown or loss
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b. Sabotage

c. Errors or omissions by O&M staff

d. Earthquake, flood and other natural phenomena

e. Chemical spill
6. Broken raw water or finished water pipeline and appurtenances
7. Design errors and or omissions

Disbursement of funds:

The ERF shall be designated as a restricted reserve fund. The purpose of the ERF is to provide
available cash flow to ensure immediate emergency response without having to first secure
funding from the BDDB partners. It is intended that the ERF be sufficient to cover any
emergency situation resulting in services, supplies, or parts exceeding $25,000. In case of an
emergency situation, the BDD Project Manager is authorized to approve services and purchases
without prior approval of the BDD board and/or partners for purposes of restoration and/or
maintenance of service levels in response to a natural disaster and/or emergency. To access the
necessary funds in case of an emergency situation the following steps shall be followed:

1. The BDD Project Manager will identify and evaluate the emergency.

2. The BDD Facilities Manager and BDD Project Manager will develop an initial plan of
action.

3. The BDD Project Manager will contact the BDD Board Chair within 24 hrs of the
occurrence of the emergency and explain the nature of the emergency and initial plan of
action.

4. The BDD Project Manager will declare the emergency

5. The BDD Project Manager will access the ERF in accordance with the BDD Project
Manager’s procurement policy. While certain emergencies do not require the processing
of an Emergency Purchase Order (EPO) prior to initiation of emergency response
activities, the EPO should be requested within 24 hours of service recruitment or
purchases.

6. After the initiation of the emergency response and access to the ERF, the BDD Facilities
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Manager and BDD Project Manager shall notify the BDDB partners within 24 hours and
provide verbal monthly updates to the BDD Board for the duration of the event. Upon
resolution of the emergency, the BDD Facilities Manager and BDD Project Manager
shall provide a written report to the BDD Board.

Target balance and maintenance of the Emergency Reserve Fund:

The approved target balance for the Emergency Reserve Fund is $2,000,000.00 and will be fully
funded by the end of FY2013/14. The BDDB partners shall replenish the ERF according to the
schedule below. Expenditures from the designated ERF which are subsequently recovered, either
partially or fully from insurance and/or any other services, shall be utilized solely for the purpose
of refunding the ERF.

Should the ERF balance fall below $2,000,000, contributions from all BDDB partners shall bring
the ERF balance back to $2,000,000 at the beginning of the following fiscal year.

All funds will be monitored by the Project Manager and accrue interest that will be added to the
fund and accounted for every fiscal year. Interest earned will be credited proportionately to each
BDDB partner’s required contribution.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe « P.O. Box 909 » Santa Fe, NM 87504 - www.bddproject.org
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