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Buckman Direct Diversion

TO: BDD Board
FROM: Rick Carpenter, BDD Facilities Manager
DATE: April 25, 2022

SUBIJECT: Legal Settlement Funds and Formation of Technical Working Group

The BDD Board has reached a legal settlement with several parties. At the direction of the Board, | am forming a
technical working group to begin planning the next steps in order to make the necessary repairs and/or replacements to
the BDD project.

Suggested tentative approach (discussed by the technical working group at the first meeting) includes:

Meeting frequency (standing pre-scheduled meetings preferred)
The plan for "The Plan" (initial approach and priorities)

Basic procurement approach and 3d party engineer

Project delivery method

Coordination for on-going delivery of water during construction
Project management and basic roles and responsibilities
Contract management

Permitting

Financial management/accounting/transparency

Budget

Future Components:

Schedule/prioritization/sequencing of projects
Design

Construction

Training

Close-out
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