Agenda Amended - Regular Meeting of
the Buckman Direct Diversion

Board

August 7, 2025 at 4:00 PM

Council Chambers

City Hall

200 Lincoln Avenue

Buckman Direcl Diversion

Procedures for Buckman Direct Diversion Board Meeting

The agenda and packet for the meeting will be posted
at https://santafenm.portal.civicclerk.com/

A Zoom link is available for this meeting: https://santafenm-
gov.zoom.us/j/85068470377

1. Call to Order

2. Roll Call

3. Approval of Agenda
4. Approval of Minutes

a. Approval of the June 5, 2025 Buckman Direct Diversion Board Meeting
minutes

b. Approval of the June 17, 2025, Special Buckman Direct Diversion Board
Meeting minutes

c. Approval of the June 30, 2025, Special Buckman Direct Diversion Board
Meeting minutes

5. Matters from the Public
6. Presentations and Informational Items

a. Monthly Update on BDD Operations. (Matt Sandoval, BDD Operations Superintendent,
mgsandoval@santafenm.gov, 505-955-4501).

b. Report from the BDD Facilities Manager. (Bradley Prada, BDD Facilities
Manager, bxprada@santafenm.gov, 505-955-4507).

7. Action Items: Discussion Agenda
a. Request formal adoption of the FY2026 Annual Operating Budget. (Samantha
Buckman Direct Diversion Board
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Secrist, BDD Accounting Supervisor, sasecrist@santafenm.gov, 505-955-
4506; Bradley Prada, BDD Facilities Manager, bxprada@santafenm.gov, 505-
955-4507)

b. Request for approval for purchase of laboratory analytical services from
Eurofins Environment Testing South, LLC for fiscal year 2026 in the total
amount of $94,322.55. (Danny Carter, BDD Environmental Compliance
Specialist, djcarter@santafenm.gov, 505-955-4511)

8. Matters from the Board
9. Next Meeting:
a. Thursday, September 4, 2025
10. Adjourn
11. Executive Session

a. Discussion of the Contents of A Competitive Sealed Proposal Solicited
Pursuant to the Procurement Code During Contract Negotiations as Allowed
by Section 10-15-1 (H)(6) NMSA 1978.

Persons with disabilities in need of accommodations, contact the City Clerk’s office at
955-6521, five (5) working days prior to meeting date.
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MINUTES OF THE
CITY OF SANTA FE & SANTA FE COUNTY
BUCKMAN DIRECT DIVERSION BOARD MEETING
June 5, 2025

1. Call to Order

This meeting of the Santa Fe County & City Buckman Direct Diversion Board meeting was
called to order by Justin Greene, BDD Board Chair, at 4:03 p.m. in the Council Chambers,
City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. Roll Call: Roll was called and a quorum was present as shown:
BDD Board Members Present: Member(s) Excused:
Commissioner Justin Greene, Chair T. Egelhoff, The Club at Las Campanas,

Councilor Carol Romero-Wirth [virtually] [non-voting member]
Councilor Jamie Cassutt

Commissioner Hank Hughes

Rolf Schmidt-Petersen, Citizen Member

Alternates Present:
Commissioner Adam Johnson, County Alternate [virtually]
Peter Ives, Citizen Member Alternate

Others Present:

Bradley Prada, Facilities Manager

Nancy Long, BDD Legal Counsel

Kyle Harwood, BDD Legal Counsel

Jesse Roach, City Interim PUD Department Director
Bernardine Padilla, BDD Public Relations Coordinator
Matt Sandoval, BDD Operations Superintendent

Jay Lazarus, Glorieta Geoscience, Inc.

Peter Hunt, Glorieta Geoscience, Inc.

Kurt Traverse, CLA Consultant

3. Approval of Agenda

BDD Counsel Long advised the Board that item 8.E. under Consent, Request for approval of
a Services Agreement with B & D Industries, Inc., was withdrawn and would be presented in
July or August.
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Cassutt moved to approve the agenda as amended. Commissioner Hughes seconded and the
motion passed by unanimous [5-0] roll call vote.

4. Approval of Consent Agenda

Councilor Cassutt moved to approve the Consent Agenda. Commissioner Hughes seconded
and the motion passed by unanimous [5-0] roll call vote.

8. Consent Agenda

a.

€.

Request for approval of Amendment No. 3 to the Professional Services

Agreement with Glorieta Geoscience, a Division of GZA

GeoEnvironmental, to extend the term through FY2026 and add

compensation for an amount not to exceed $65,000.00 plus applicable

gross receipts tax

Request for approval of Amendment No. 3 to the Legal Services

Agreement with Long, Komer, and Associates, P.A. to extend the term

through FY2026 and add compensation for an amount not to exceed

$285,000.00 plus applicable gross receipts tax

Request for approval of Amendment No. 2 to the Professional Services

Agreement with Snell & Wilmer, LLP, to extend the term through

FY2026 and add compensation for an amount not to exceed $200,000.00

plus applicable gross receipts tax.

i. Request for approval of a Budget Adjustment Request to utilize
Settlement Funds for this expense

Request for approval of Amendment No. 2 to the Professional Services

Agreement with Wright Water Engineers, Inc. to extend the term

through FY2026 and add compensation for an amount not to exceed

$200,000 plus applicable gross receipts tax

i. Request for approval of a Budget Adjustment Request to utilize
Settlement Funds for this expense

Withdrawn.

5. Approval of Minutes

a.

May 1, 2025 Buckman Direct Diversion Board Meeting

Mr. Schmidt-Petersen noted there were some words missing that referred to the New Mexico
Interstate Stream Commission. He offered to advise staff of the change.

Councilor Cassutt moved to approve the minutes with the correction offered and Mr.
Schmidt-Petersen seconded. The motion passed by unanimous [5-0] roll call vote.

5. Matters from the Public — None were presented.
6. Presentations and Information Items
a. Monthly Update on BDD Operations

Buckman Direct Diversion Board:

June 5, 2025
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MATT SANDOVAL (BDD Operations Superintendent): Thank you, Chair
Greene, members of the Board. I have the BDD diversions and deliveries for May 2025,
average and million gallons per day as follows: raw water diversions, 9.57 mgd; drinking
water deliveries through Booster Station 4A/5A, 8.65 mgd; and raw water delivery to Las
Campanas at Booster Station 2A, .87mgd. The BDD provided approximately 86 percent of
the water supply to the City and the County for the month of May 2025. And I’ll stand for
questions.

CHAIR GREENE: Any questions? Mr. Ives.

MR. IVES: Thank you, Mr. Chair. Just a quick question on section 2, it notes
the BDD provided, as you just stated, 86 percent of the water supply, is it possible to get that
broken down into the components of where that water is coming from? Obviously,
presumably of the Rio Grande as it said the diversion but I wasn’t sure if that was — do we
always clarify the mix between San Juan-Chama water versus native water?

MR. SANDOVAL: Thank you, Mr. Ives and members of the Board, so it
does break down in the chart on page 5, there is a breakdown of the native water that has
been treated as well as SJC as called for. It’s in that section and I can also include — the City
does have the four sources. BDD is strictly Rio Grande water and then we have the two
wellfields and then Canyon Road surface water plant. So if you’d like I could add it there.

MR. IVES: So much easier if it’s in one spot; at least for me. That would be
great. Thank you.

CHAIR GREENE: And then it’s so much easier if it’s in five spots. And sort
of to that point, if it was possible for all of those things — we obviously have data on what last
year was and the year before. If it was possible to do the 86 percent of the water this year but
then last year it was 72 percent and the year before it was 73 percent. So we would just have
in one place an apples-to-apple. We’re talking about May and let’s look at what May was the
year before and the year before that so we can see a trend or see something that looks
abnormal to us.

MR. SANDOVAL: Sure, I can do that.

CHAIR GREENE: Thank you. Any other questions or comments for Matt?
Matt, thank you very much.

b. Report from BDD Facilities Manager

BRADLEY PRADA (Facilities Manager): Thank you, Mr. Chair. Good
afternoon everyone. This report provides an update on our key facility projects, procurement
progress and staffing status as of June 2025. We have made significant progress particularly
with our major repair and replacement projects and our hiring efforts.

Regarding our major repair and replacement fund, the BDD team has finalized
contracts for GAC media replacement with Calgon Carbon and membrane modules with Aria
Filtra. These projects were already Board approved in the FY25 budget. The contracts are
now ready for Board signature followed by City Finance approval and purchase order
creation. It’s critical that a special BDDB meeting be scheduled to secure these project
approvals before the end of the fiscal year 2025. We weren’t able to get these on the agenda
for this meeting so hopefully we can pick out a date in the next coming weeks to get those
approved. This should be 5, 15 minute meeting just need to make sure we have a quorum.

Buckman Direct Diversion Board:
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Moving on to staffing, BDD personnel are diligently with City personnel filling
existing vacancies. We have had positive movement. Water operator advance, started May
7t Accounting supervisor is starting June 7%, Two water operator entry candidates start on
June 7%, Environmental compliance, automation and security administrator candidates have
accepted and are pending start dates. We are processing candidates for both equipment repair
and water operator ladder positions as well. Currently, opened or pending are journeyman
electrician which closes or has closed May 31%, administrative assistant closes June 11" and
contract administrator is pending a repost.

That concludes my update. Thank you and I’ll stand for questions.

CHAIR GREENE: Questions?

MEMBER SCHMIDT-PETERSEN: Mr. Prada, I just have — well, a couple of
things that I want to just recognize the inference with regards to hiring staff and moving that
forward. It just seems to be constantly that you’re putting positions out there for selection,
getting candidates and hiring people and that’s just great news across the board, and, also
with these repair aspects that you’re talking about.

I’ve got a question related to the approximate 9.7 million acre-feet per day of average
diversions for May. Is that causing any O&M issues? It is significantly higher, I think than
some of the projections and previous operations which I also think is a great thing but I'm
just wondering if that’s causing you any difference or problems in operations.

MR. PRADA: Thank you, Board Member Schmidt-Petersen, it has not.

MEMBER SCHMIDT-PETERSEN: Great, thank you.

CHAIR GREENE: Wonderful. Anybody else? Anybody on line?
Commissioner Hughes.

COMMISSIONER HUGHES: T just wondered how many vacancies we have
now not counting all the people that are hired and haven’t started yet; how many openings
are unfilled?

MR. PRADA: IfI were to take a guess it would be about 11.

COMMISSIONER HUGHES: Okay, well, that’s a lot better than last time.
Thank you for your hard work.

CHAIR GREENE: Just as long as you’re not taking anyone from Santa Fe
County’s operation. [laughter]

MR. PRADA: Not that I know of.

CHAIR GREENE: Just along those lines, I was going to mention this later
but since we’re talking about recruiting and such, I was at the Next Generation Water
Summit today and a comment that came up from a Pojoaque Basin Regional Water system
issue was is that we’re going to be setting up this massive system, the size of BDD, in a few
years and that we need to create the training pipeline so that we’re not poaching a bunch of
your people or BDD people and that we’re not poaching City people or County people and
we’re just building our own. So one of the concepts that came up was helping to develop a
curriculum and program at the Community College that we might be able to recruit and train
people into that. At the Next Generation Water Summit today someone said, Oh, no, no, the
curriculum is already there we just need to fund it. And most important, the hardest part was
creating an internship program so that everybody that is in the program can work hands on
immediately. So I’d like to discuss that later, some other meeting, to start to see how we can
get that setup so that people can be hands on at your facility and the County’s facility, at all
of our facilities so we can cross train them and get them enticed into getting into the industry.

Buckman Direct Diversion Board:
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MR. PRADA: Chair, that conversation has been going around about
collaborating on things like that between us and the City. I haven’t communicated much
with the County on that.

CHAIR GREENE: Good, thank you very much.

c. A BDD-Specific look at What’s Up With Water in Santa Fe

JESSE ROACH (Interim Public Utilities Department Director): Thank you,
Chair Greene, members of the Board. I’'m going to go through some slides that are similar to
slides that were given to the public last month but with a little focus on BDD.

Quick overview of the water system and this is sort of City specific but obviously
BDD is arguably our most important single source of water so it will be heavy on BDD. But
the City does have four different sources. In the order in which those were developed those
are the Canyon Road Water Treatment Plant treating Santa Fe River water, the City wellfield,
the Buckman wellfield, and then the Buckman Direct Diversion This visual is — the dark blue
line is the Santa Fe River watershed and the two sources within the watershed are the Santa
Fe River and the City wells and then outside of the watershed the Buckman wells and the
Buckman Direct Diversion. There’s also the purple-pipe system that takes effluent from the
water reclamation facility near the airport and delivers it to Swan Park and golf courses and
soccer fields.

A quick look at each of these — some photos. The Canyon Road Water Treatment
Plan is located up at the top of Canyon Road. This is a drone view looking downstream from
Nichols which is the lower of the two Santa Fe River reservoirs. It’s the lower and the
smaller of the two. It is approximately 4,000 acre-feet of storage up in the Santa Fe River
Watershed about 600 of which is in Nichols and the rest of which is in McClure further
upstream. And then an overview or bird’s eye view of the water treatment plant itself down
next to Canyon Road.

The City wells: there’s about seven active production wells. The work horses of
these are the northwest well which is actually up in the La Tierra trails, an Agua Fria well
which is just north of the Indian School. And then this is a view of the Buckman wellfield or
at least the lower nine wells from the Rio Grande and this is looking back to Santa Fe. And
actually the Buckman Direct Diversion, you can see here and this is sort of where these
different wells sit in relation to the Buckman Direct Diversion and the river in Santa Fe. The
river here would be flowing from left to right from Espafiola upstream to Cochiti
downstream.

And then of course the Buckman Direct Diversion: here’s some cool photos of the
diversion itself when it was under construction with the cofferdam keeping the river away.
So you can see the five intake cells that water flows through the screens into and then is
pumped up to the raw water — and then a bird’s eye view of the treatment plant.

This pipe here is the return pipe where after the water goes to the 1A facility it’s sort
of spun in some centrifuge Layco equipment and then a portion of the water which is more
concentrated with sediment is returned immediately to the river and then the rest of the water
is pumped from there up to the 2A pump station and then from the 2A up to the treatment
plant.

The San Juan-Chama Project is a trans-boundary water project that delivers water
from three tributaries on the San Juan side of the Continental Divide so the San Juan is a

Buckman Direct Diversion Board:
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tributary to the Colorado River. The tributaries are the Rio Blanco, the Little Navajo, and the
Navajo. These tunnels flow by gravity from each of these river diversions and then under the
Continental Divide still again by gravity, about 26 miles of tunnel, to divert water with no
energy input or very little energy input other than operating the actual diversions to store it in
Heron Reservoir.

This picture shows the production of water for Santa Fe municipal use for the last 100
years from 1925 through 2024. And it tells a story — a couple stories here. One is initially
sort of exponential demand that the City utility kept up with by adding sources. At first it
was just the Santa Fe River. Then in the 1950s which a historic drought the City wells were
added but the demand continued to rise and in the 1970s the Buckman Wellfield was added.
In 1995 at this peak point the utility which was at that point a private enterprise, a subsidiary
of PNM, was purchased by the City and since 1995 there has been huge accomplishments in
conservation such that today we use about one-third less water than we used in 1995 despite
the fact that we’ve added about 25 percent more population.

And then the other story which is really where BDD figures in largely is the paradigm
of water production has shifted from one that started out as surface water only and then
became groundwater dominated to the point that the City was mining groundwater and it was
not a sustainable rate of production of the groundwater.

In 2011 the BDD came online and since then it’s about 80 percent surface water
which is our renewable resource that we can see. We think about it as our checking account
and we’re resting the wells and using them just to make sure they’re ready to go but sort of
saving them for the drier years.

MEMBER SCHMIDT-PETERSEN: Jesse, can I ask you a question? I’'m
really intrigued by the ‘80s and ‘90s because it’s like there’s much greater consumption of
water but it’s also in a very wet time period. Do you have any ideas of why that was going
on? Was it pricing or just growth?

MR. ROACH: Chair Greene, Member Schmidt-Petersen, that’s a great
question. I don’t have a great sense of why the water use continued in that sort of
exponential fashion but those are great questions. And as you mentioned the ‘80s and ‘90s
were quite wet. Typically, what we see now is that in a wet year there is less water use
outdoors so we see a reduction in the use of water. So we can see the seasonality a little bit
of a wet year to a dry year. But it would be interesting to have a little bit more of a historical
context on why the demand just continued to skyrocket. I can’t even speculate.

So looking since 2011, this is when BDD came online and representative of our
current water management paradigm, the bar on the left is our current production over those
of'a 14 year period. On average we use 7,000, a little more than 7,000 acre-feet of surface
water and a little bit less than 2,000 acre-feet of groundwater for a total demand of about
9,000 acre-feet. And then on the right is a comparison of what was our estimate of what was
sustainably available. So we weren’t able to get all of the surface water that came into our
system and this is largely because of reservoir evaporation. And the estimate of 4,500 here
for groundwater is our estimate of what could be produced from the two wellfields without
impacting their long-term ability to continue to produce at that rate. So we’re sort of
estimating that over the last 14 years we had about 1,200 acre-feet of sustainably available
water resources and we used about 9,000. So we’re using about 3/4s of our renewable
portfolio currently.

Buckman Direct Diversion Board:
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And this chart or impact is a way to represent the split of water use — now this is just
for 2024 — showing for the City 43 percent of the water came from the BDD. Of course, this
doesn’t include water produced for County use. About 1/3 came from the Santa Fe River and
then the rest was made up for by pumping from the two wellfields.

This is a look at monthly through the year of how that split out. And you can see that
BDD was pretty constant throughout the year. One thing I will say, sort of back to a question
earlier about the impressive production at BDD in May is that typically, every year is
different, but when we enter into a year we think about July and August potentially
presenting problems for BDD because of the turbidity. Not that we couldn’t treat it but we
really prefer not to treat it when we have those monsoon events and the river turns really
muddy. And so we like to lean on BDD and try and save some water in reserve for July and
August in case we have trouble with turbidity. This year, as I'll talk about in a little bit, we
have construction going on in the watershed and we have water in McClure up above that,
but we’ve kind of been trying to guard it, trying to save it for if and when it gets really hot
this summer. And BDD has stepped up and the work that they’ve done so that when we do
our planning, which I’ll talk about momentarily also, and say, are you guys at eight, are you
good at nine, are you good at ten? And Brad and his team say, Yeah, we just got another
pump on the shelf and we did this, we did that, we’re good. And so it’s been really great for
us on the City side to have the reliability of BDD and the ability of them to meet that level of
demand throughout May so we can sort of hoard the water up in McClure in case things get
really hot and in case the Rio Grande turns muddy in July and August.

COMMISSIONER HUGHES: I have a question. Do you ever shutdown the
BDD because of runoff from LANL?

MR. ROACH: Yeah, we do. And that’s typically and I’ll make a high level
answer and then if Brad or Matt wants to jump in and correct me, they are welcomed to. We
have a camera, at least one camera, on drainages coming from Los Alamos and when any
water is seen in those drainages we shut down. And then we also sample the river during that
period and then we don’t bring the plant back on until that flow is complete.

Now that’s typically a matter of hours or — typically a matter of hours, I’ll say — once
in awhile we’ll see something longer and we’ll have to evaluate. But that is part of protocol
for BDD operations.

COMMISSIONER HUGHES: Thank you.

MR. ROACH: Sure. This is how we used the water in 2024. We kind of
leaned on the wells in July and August. BDD production was pretty steady. And then this is
our projection for this year. This was actual through April and you can see that BDD was the
work horse and this continued into May. And I think the number that Matt had of over 80
percent from BDD, the actual in May is more than we had projected. It’s been very helpful t
the City to have BDD carrying the load right now.

Here’s reservoir storage in Heron, ElI Vado and Abiquiu. And this is City San Juan—
Chama project water. So 2024 is the year in blue, 2023 is in orange and 2022 is in yellow.
So you can see that we ended the year with a little bit more water than we had in 2022 but a
little less than 2023. The sort of interesting thing about this graph for the real wonky
amongst us is we ended here at 14,192 in 2023 and then in 2024 we started with over 15,000.
So there was an allocation on January 1% that is not shown well in this graph and then we
paid on the 1%t of March, we pay Albuquerque wet water for the right to store in their pool in
Abiquiu and so we paid a chunk of water to Albuquerque in March. And then we had an
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allocation, we’re using it. Another allocation, using it; another allocation, etc. And then this
little series of strange things going on here is because this is the sum of the water in the
reservoirs but it doesn’t count the water in the river and this is when they’re moving water
from Heron to El Vado or El Vado to Abiquiu. So you can pretty much ignore it but it’s kind
of interesting for wonks but you can ignore these little ups and downs.

MEMBER SCHMIDT-PETERSEN: Jesse, just a comment. It’s good that we
have that amount of water in storage or you do. Is there an allocation yet for 2025 or what’s
being projected?

MR. ROACH: I don’t know the answer to that off the top of my head. They
send an email will an allocation in it even when it’s zero. So I’ve opened it up twice and
been like, Why are you sending me an email with zero? I don’t need to see that. So I don’t
think — there might have been one initial allocation and I don’t know off the top of my head
what the projections are for this year.

MEMBER SCHMIDT-PETERSEN: Thanks.

MR. ROACH: The City of Las Vegas water deliveries have been a big thing
for City and for BDD in 2024 and again in 2025: 1.4 million gallons in *24 and 4.8 million
gallons so far this year as a result of flash floods in 20024 and some issues with turbidity and
a possible water main break in 2025.

I wanted also to point out that the City Water Division puts out an annual report every
year and a lot of figures in this presentation are from that. It’s available on our website and it
is essentially written for you folks. It’s written for the policy makers and maybe water
division employees in five years who want to look back on what we’re doing. We try and
make it accessible. It may put you to sleep but I encourage any of you who are interested to
take a look and if there’s something that you’d like to see in there that’s not in there we’re
open to that as well.

All right, here’s a sort of BDD-specific piece and this is a very busy mess but
essentially what it is trying to show is that we work on a daily, excuse me, every week on
Tuesday we have a large zoom meeting. It includes City staff, BDD staff, County staff, Las
Campanas staff and we essentially decide in that meeting for that week where is the water
going to come from. There’s a lot of fascinating discussions in this and so on the left we’re
showing the estimate of what the demands going to be and then how we estimate that we’re
going to split it up and the bold numbers are in black — so we work through this and every
week we have another plan for that week and also for the first four or five months of the year
we also put together a monthly plan for the year based on the snow melt projections. That’s
something that sort of happens once a week and is one of the more engaging and interesting
meetings that I get to be involved in is this. It’s sort of a brain trust from all the water folks
sitting down and deciding what should we be thinking about, what’s coming, how do we
want to use the water this week and this month.

And then another BDD-specific operational constraint that [ wanted to bring to the
Board, this is way in the weeds and I’ve never presented this to any elected official but it is
of interest to the BDD. So we have an environmental permit at the BDD which constrains
the amount of native Rio Grande water that we can divert. It’s required by a document called
the Biological Opinion. We have experts in the room who can say more about how that was
developed but the upshot of it for us operationally is that depending on the flow in the Rio
Grande, and now this is the five-day average Rio Grande flow at Otowi Gage in any given
month. Ifit’s above 325 cfs — and again we work in all sorts of different units. When you’re
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talking about river flows it’s cfs. When you’re talking about plant operations it’s million
gallons per day, and when you’re talking about City use or County use over the year it’s acre-
feet. So apologies for that. So when we’re talking about river it’s cfs. Three hundred and
twenty-five cfs is a pretty low flow at BDD at the diversion. Typically the flows there are in
the thousands and when we get below a thousand we start to pay attention. Really, these are
going to be for low-flow years. But there is as you can see a fairly complicated set of
constraints. Not only does it matter what month you’re in not just the flow rate at Otowi. So
the flow rate at Otowi, the total flow rate, anyone can go on USGS and see that in any 15
minute it’ll tell you. You can go right now and find out what’s the flow rate right now at
Otowi. That has something to do with but it’s not the same as the five-day average native
flow at Otowi. So there’s different colors of water at that gage and USGS doesn’t know
those colors of water. There’s only tool that knows those colors of water and it’s a tool
called URGWOM/Upper Rio Grande Water Operations Model. It was a jointly developed
model with the Corp of Engineers, the Bureau of Reclamation, the State of New Mexico are
the three main parties to it and everyday it gets run and the things that go into are: Oh, hey,
Matt over at BDD called us and he said they want 4 cfs out of Abiquiu now. So the input for
URGWOM is there’s 4 cfs of Santa Fe’s San Juan-Chama water coming out of Abiquiu
today. Alright, and that takes a day to get to Otowi so tomorrow they’ll be, okay, that losing
something. So that’s where all of the accounting takes place.

Now we don’t have the capacity to make those calculations. Luckily we have some
partners at Bureau of Reclamation who have made this data available to us in not quite real
time but pretty close. This graph is showing now on a very specific website maintained by
the Bureau of Reclamation, this is showing the Rio Grande five-day average flow. So this is
the native flow at Otowi and the black is the current year and this is a log scale. So our
permit conditions would be in this area of the graph. Generally we’re above them but when
this line starts to come down and get close to that 325 cfs threshold then our operators start to
pay attention and in those weekly meetings we start to pay attention and we start to predict.
The problem with this is that it’s a five-day average and usually these results from
URGWOM are about two days delayed. So we also have to play a little bit of — we’ve got to
be conservative here and when we get below 500 we’re sort of going — tend to go toward San
Juan-Chama only because we also have cooperative agreements between the City and County
that allows us to use County water when it’s abundant and City water when it’s the only one
available.

MEMBER SCHMIDT-PETERSEN: Jesse, can I just ask a little bit because
this is one of the things I was wondering about having had some involvement with it in the
past. And then looking at the Bureau of Reclamation projections from May — they were
showing time periods this summer potentially where the flows would be below 300 cfs. And
from what [’'m understanding from you is that given the same San Juan-Chama water that is
in storage, even if those flows do drop to that level, you can operate with San Juan-Chama
water without restriction.

MR. ROACH: That’s right. At that point the restriction becomes physical
diversion capacity and we have taken some photos and gathered some data during the lowest
flow events that we have seen in the last five years and my extrapolation of that data suggests
that we could probably divert down to 100 cfs, maybe below. We have never experienced
literally a physical diversion constraint on the river. And that’s why we’re blessed with
having two different types of water and the ability to share because in the summer when we
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go below 300 cfs, the San Juan-Chama water is what we can use. But in the spring or during
a sediment plug, if the San Juan-Chama water gets locked into Abiquiu which means
Abiquiu goes into flood control meaning all releases from Abiquiu have to be native only, the
San Juan-Chama water is there but we can’t get it downstream, in those conditions we can
use — which sort of by definition means there’s plenty of native in the river — we can use the
native water then and we can use the San Juan-Chama water later in the summer. The
constraints are significant but the ability to have two different types of water makes it
operationally flexible for us.

MEMBER SCHMIDT-PETERSEN: Am I following you that your other
backup beyond that is McClure with water you’ve been holding onto?

MR. ROACH: That’s correct. That’s right. But also we could turn BDD off
completely because of this shared pool agreement that we have between the City and the
County. But generally BDD is going to run, especially in the summer because Las
Campanas needs to have their diversion. But, yes, from the City perspective and also from
the County perspective with a backup from the City, McClure is in reserve.

I want to talk a little bit about long-range water resources planning. This slide shows
eight different reports that have been done through the years just looking forward and
estimating what demand will look like, estimating what supply will look like and making
sure that we have enough supply to meet the demand. The two that [ want to point out here
specifically are the 2016 Santa Fe Basin Study which was the first attempt to use climate
change hydrology in a water resources plan. And that did lead to — and this was a study that
was a collaboration between the City and the County and the Bureau of Reclamation. The
results from that suggested potential shortages in the not too distant future that led to a
feasibility study in 2017 which is the one on the lower right there. The Santa Fe Water
Reuse Feasibility Study that evaluated a whole bunch of different options of how do we want
to try and reuse our effluent. And the reason that that’s important is about 2/3s of the water
that the City produces are used indoors and make it to the wastewater treatment facility. So
that water source is larger than any one of our single sources and so looking at how do we
take advantage of that was the purpose of that study. And we looked at everything from
pumping it all the way through town and all the way back up into Nichols to aquifer storage
recovery to direct bottled reuse and the thing that came out ahead under a triple-bottom line
approach was the San Juan-Chama Return Flow Project. So I’ll talk about that project for a
second.

So we have been talking about Abiquiu, so in this figure, the red oval in the upper left
here represents Abiquiu and right now if the City or if BDD wants 5 million gallons of San
Juan-Chama water for diversion, then we have to release a little bit more than that the day
before from Abiquiu. And then we divert it at the river and the idea is that we’re not
impacting the Rio Grande because we’re putting San Juan-Chama in the river and then we’re
taking it out at the diversion.

The idea with the return-flow project is to take the portion of San Juan-Chama water
that is used in the City and returns to the treatment plant and return it to the river at a location
just below the diversion. And so the chart on the right — the diversion is the same size. The
size of these arrows is representative of how big this diversion is. So the diversion hasn’t
changed but because we’re returning water to the river right below the diversion we’re still
keeping the river whole but we’re releasing a much smaller number from Abiquiu. So this is
the water diverted from BDD comes from upstream reservoirs and then on paper it’s coming
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from effluent return keeping the river whole at that location. And I guess the big takeaway
there is that there’s no change in the Rio Grande flows below this BDD infrastructure and
return-flow infrastructure before and after the project is in place. What’s changing here is
how much water we have to release from upstream to make that diversion.

Back to these charts, I showed that at about 9,000 acre-feet a year of demand. About
12,000 estimated as the sustainable availability and then with return-flow we expect to
stretch the San Juan-Chama portion of our portfolio by about three times. So that takes us
from 12,000 acre-feet approximately of renewable water availability up to 20,000. So you
can see the value of this to us from a resiliency perspective and why this has been such a
focus of our efforts.

The question then becomes, where is our demand going to go and where is our supply
going to go? What will happen with demand in the next 50, 80 years and what will happen to
supply in the surface of aridification or climate change. So those things are what we look at
in our longer range planning and how do we address that.

We’re currently in a new planning process. We started it in 2020. We sort of
affectionately refer to it as Water 2100. And in 2020 we developed the process and we had
public feedback and engagement in that. And then in 2022 we put out demand projections
and so on our website you can find projected demand, projected population growth and
associated water demand that we’re planning around. And then last year in ’24, we presented
the model that we’re going to use to put the supply and demand together. Initially, we had
hoped to present or we expected to present supply before we presented the modeling. The
supply we have to rely on big science and partnerships with large — especially with the
Bureau of Reclamation — large organizations who can bring to bear significant expertise on
how we take these global climate models and then downscale the output on them that we
want to get them meaningful for the models that we run. We’re still working on that and this
year we’re hoping to rollout the global climate model base supply projections, put those two
together with this model we call STEWaRDS and then the community values come into play
in looking at if there are gaps how do we want to address those gaps. What are our adaptation
strategies and the formal water plans that will come out of this whole process.

This is an example of one of the runs that we have from the STEWaRDS model and
notice now that BDD is represented by light blue. And with the return-flow project online
you can see that the BDD is by far the most important source to the City and that the wells
are generally backup. The things that we’re seeing there in the 2090s are different
vulnerabilities in this particular run that we play with like we can’t use Canyon Road for 10
years because of a fire and loss of our reservoir. So these are things that we don’t expect to
happen but we are interested in seeing what’s the impact on our system if they were to
happen. So we’re not predicting they’re going to happen but we’re trying to be prepared if
they do happen. One of the powerful things about this model is that it can run 104 different
climate runs very quickly and then roll it up into results that hopefully staff and policymakers
can make some sense out of. So that’s the goal of this project.

CHAIR GREENE: I like the planning study of risk analysis of that but when
you present something like this it has — it can be a red flag for people that don’t have those
notes. So straight line scenario with everything working is what you want to sort of plan but
then the risk analysis of if there was a watershed event, or if Canyon Road had to be rebuilt
or something, right. All of those different variables what scope and of impact that would be
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almost as a second line item so it’s not — you’re not predicting a major drought or major
whatever this is, it isn’t actually spelled out because this could freak some people out.

MR. ROACH: I couldn’t agree more. In fact, I was texting with the folks
who are more in the weeds and he was, Wait remind me, what’s this red about? So I do
agree with you. I’ve gotten far enough away from it that — I agree. Showing nothing wild
happening base case is a good thing to show first.

CHAIR GREENE: And then show the magnitude of what the impact of
taking Canyon Road off line or what all of those sort of god forbid situations come on line as
to what that really means and then you can scenario plan of what happens if two of them
happen cause that becomes a really —

MR. ROACH: I agree.

COMMISSIONER HUGHES: T have a question as well.

CHAIR GREENE: Yes, go ahead.

COMMISSIONER HUGHES: Have you taken into account that the San
Juan-Chama water becomes much less if they take it away from us because of all of the
discussion on the Colorado River? Is that one of runs you make?

MR. ROACH: Yes, that’s one of the supply vulnerabilities or supply
disruptions that we consider. And there’s different ways to get at that one. We already see
shortages in the San Juan-Chama, hydrologic shortages because these runs estimate what the
flow would be in the tributary locations and we know the rules about diversion and so we
already can incorporate that hydrologic risk but the institutional risk is difficult but we have
talked about different games we could play of what happens if we just for some reason don’t
have any San Juan-Chama water for five years; what does that do to us and how can we work
through it? But again I think it’ll be important for us in the communication to show first the
baseline and then here are the scenarios that we considered just to look at what the impact
might be of something like that.

COMMISSIONER HUGHES: Yeah, but [ mean it might not just be for five
years, they could take it away forever.

MR. ROACH: I think we’re in the realm of crystal ball and speculation. |
will say that we have a framework that we’ve looked at on how might the Colorado River be
reapportioned and what might that mean to San Juan-Chama. It gets politically tenuous to
pretend like we’re preparing for things like that. We do think about things like that. We are
not quite sure how to present it or make it public.

COMMISSIONER HUGHES: Maybe not taken away but reduced quite a bit.

MR. ROACH: Yeah, we do thing of that as a possibility and that’s why the
San Juan-Chama return-flow project — if we can make this water goes 3x farther than
hopefully we can stay ahead of the threats to reduction be they hydrologic or institutional.

COMMISSIONER HUGHES: Okay, thank you.

MR. ROACH: So the progress for this and this is kind of —

CHAIR GREENE: There is another question here

MR. IVES: On that particular point, at least when I pose the question, what’s
the status of the pipeline? I understand the permitting is still held up with the federal
agencies. Is that still the case and what’s your prognosis going forward?

MR. ROACH: Yeah, that is still the case. We do have a state return-flow
permit or a return-flow credit permit. Then we’re continuing to work on the engineering
design, we’re about 75 percent. And the federal permitting we’re hoping to have. So a draft
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EA is being circulated amongst the agencies. We’re hoping to have something out to the
public by September for that piece of the permitting.

MR. IVES: One other question. Norm Gaume put out, call it a warning,
recently about — let’s see let me just read it: The Middle Rio Grande’s spiraling water debt is
out of control. New Mexico is on track to violate the Compact soon. If that is the case, |
presume Article 7 will come into play and what does that do to our planning? You
mentioned earlier holding water in the reservoirs into the summer against potentially
heightened use at that point in time.

MR. ROACH: I should probably just let Rolf answer that question. But the
Rio Grande Compact does have some implications on Santa Fe River reservoir operations.
One of them that you mentioned is Article 7 but I think going below 200,000 debt is a land
we’ve never trotted and I think we have to expect a dramatic response. I think the state in
some conversations that we’ve had with that considers that a place that they must do
everything that they can to not go. So we might be constrained in ways that we don’t even
understand yet in order to avoid that 200,000 acre-foot debit.

But in terms of the reservoir operation restrictions that we’re subject to now, we are
fortunate when we go into Article 7 which means that there is less than a certain amount of
water in Elephant Butte and Caballo we’re not allowed to store native water. But we have
two different ways to get around that. One of them is something called “relinquishment
credits” which I’ll be happy to explain to any of you over a beer at some point. And the
other one is San Juan-Chama water stored by exchange. So we can say, actually we stored
that water up there but we’re calling it San Juan-Chama water because we released a like
amount into the river from Abiquiu.

We have ways around Article 7. The other articles can constrain us as well and |
guess [ would also say about 1,000 acre-feet of the 4,000 that we have on the Santa Fe River
is pre-compact so we can do whatever we want with that 1,000. So we have some wiggle
room. It does constrain us but not to a degree that is really debilitating.

MR. IVES: Thank you.

MR. ROACH: And I think this is my last slide. Just kind of an overview of
the Water 2100 for this year. As I mentioned, we presented the model and approach in *24. 1
think that presentation is on our website. And we’re planning for resilience under a wide
range of future conditions so again this was the base case and then extended supply
disruptions due to a variety of causes and a range of climate change hydrology. We sort of
proposed four criteria to define the goals of the water system. Those are reliability,
sustainability, social and environmental. And we have tried to define those very tightly. So
reliability is you turn on your water and it comes out in 2080 — you turn on the tap. That’s all
we’re talking about. Turn on the tap and the water comes out. Sustainability is, are we using
too much of our groundwater, really. If we’re mining our groundwater than we are not
sustainable. Social is how green is the City and how much of that green space is available to
the community. So these are trade-offs, right. I think everyone wants to have a shady city
full of pollinators. How much water will that take? Where is that trade-off? And then
environmentally is how much water do we want flowing down the upper Santa Fe River and
how much water do we want flowing down the lower Santa Fe River. These are the
constraints that we try to play with to judge the quality of the adaptation strategies that we
choose if we need any to avoid the future gaps. This is a very fascinating process and I will
say that I think anyone who is interested in it really should be ready in 2026, at least if not
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’25, but in 2026 this is when we’re really going to try and roll out how we see the future; the
potential strategies and what other strategies we should consider and how we weight those
different values in terms of deciding what other strategies we want to really consider for
implementation.

Kyle informs me that I’'m out of time [laughter]. No, he informs me that we have a 10
percent allocation of San Juan-Chama water already but we’re only expected to get a 30
percent allocation. And I believe that 30 percent will be the least that we have ever gotten, so
that would be dramatic. I don’t know if that projection occurred before that wild May storm
that changed everything for us but hopefully.

Then on the supply projections, again, we’re coordinating with the Bureau of
Reclamation and UMass on these different climate hydrology projections. We’re working on
the groundwater analysis of what climate change might do to groundwater and we’re hoping
to present the supply projections late this year.

And that is the end of the presentation and I appreciate you all bearing with me.

CHAIR GREENE: Thank you very much. Questions from the Board? I have
a question. Apologies as some of these relate to City specifically but since this is a City
comprehensive sort of thing. There are a number of private wells in the city; do we have any
plan to wean people off of those and is there any incentives or anything like that?

MR. ROACH: Yes and I’'m not super well-versed on the specifics but there
are wells in the City that are pre-1907 and we generally don’t have much to say about those.
There are other wells — anytime someone wants to drill a well in the City limits or deepen a
well or to drill a replacement well if it doesn’t fall under that 1907 blanket then we take a
look and if they’re within a certain distance of a main, we don’t allow it. That’s within a
certain distance of City water.

CHAIR GREENE: I ask because when I sat on the Planning Commission, St.
Vincent’s hospital tried to — didn’t declare but we discovered that they were pumping
something like 12 million gallons, one of the largest pumpers in the City. And they have
gone for permit after permit after permit for extension of the hospital and I would have
thought that somewhere along the line we would have got them off of pumping that much.
I’m wondering if you know anything about that.

MR. ROACH: I am familiar with that issue and I know I have looked at it
closely in the past but I don’t have the details on the top of my head.

CHAIR GREENE: Have you seen substantial recovery of the wellfields?

MR. ROACH: We have and I should — one of the slides that often I will
show is showing that due to our shift to surface water dominated production over the last 15
years, we have seen significant recovery in both of the wellfields. The Buckman wellfield is
a confined aquifer so it’s a pressure response and it’s dramatic the response that we have seen
there. The City wellfield is unconfined so it’s a little easier to wrap your head around it and
there is recovery. It’s not as dramatic. But I will make a point, if I make this presentation
again to the Board, to include that figure.

CHAIR GREENE: And then reclaimed water is there sort of a statistic that
would be useful for us to know comprehensively. Maybe it’s not a BDD issue but it’s a
water issue. So to understand water resources comprehensively how much is going to the
golf courses, to the soccer fields, and to all of those things just to understand the value of that
of what otherwise would be potable water. So, good statistics. And then lastly, at Santa Fe
County we are sort of starting to get our head around the idea that we pledged a lot of water
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with hookups but we haven’t actually seen the development. And I’'m wondering — some
pledges are decades old so it’s sitting there and they’re sort of squatting on the development
rights with water and I’'m wondering if the City has identified that as an aspect that you need
to start looking at?

MR. ROACH: I’m not familiar with that as an issue in the city. In fact, for
the City I would speculate and I’'m happy to be corrected, that the City Water Bank
represents a place where developers could speculatively move water rights from the Rio
Grande into the Buckman Wellfield and then sell them to City developers who need them
and then based on the prices in that water bank, I would say that it is supply constrained.
There aren’t a bunch of people sitting on a bunch of supply in that particular mechanism for
sort of trading in water rights.

[The presentation was taken down to enable the online viewers access to the Board.]

CHAIR GREENE: Councilor Romero-Wirth, do you have a question or two
or three?

COUNCILOR ROMERO-WIRTH: No, I thank Jesse for his presentation and
thanks for taking the slides down so I could see you all.

CHAIR GREENE: Councilor Cassutt.

COUNCILOR CASSUTT: I just have one at this moment. Thank you for the
presentation. I love that I keep getting this at different places because every time something
clicks, although, constantly I am texting Councilor Romero-Wirth so that that amazing
knowledge can come to me.

You said something about our renewable sources in our portfolio. I’'m guessing that
one of our non-renewable sources is to how we always add conservation onto there and that’s
our — whatever source it is. Are there other things that are considered not renewable sources
that impact the system as a whole?

MR. ROACH: That’s a good question. IfI said renewable I probably meant
to say sustainable.

COUNCILOR CASSUTT: You used those interchangeably.

MR. ROACH: Well, thank you for pointing that out. I think of surface water
which is water floating down river and into the reservoirs as inherently renewable because
it’s sort of the annual water cycle. The amount that we get in the snow that year determines
what we have in the reservoir. We might not get any next year but whatever we get is
renewable. And then when we talk about groundwater I talk about sustainable meaning we
could pump that amount without impacting the aquifers over time.

Groundwater is much more complicated and the folks who understand better than I do
often point out that we still — there might be a little bit of a change of storage to the aquifer
associated with that which means that we’re sort of taking water that was there for a long
time and is not inherently renewable. But at some point we would hit a stay state where
we’re pumping out more or less what is recharging each year. With groundwater it’s harder,
even for me, to really explain the difference between renewable sustainable. But when I was
talking about the 4,500 it is based on a definition of sustainable from the perspective of the
utility. That we could do that forever and the wellfields as they exist now and our ability to
continue doing that wouldn’t be negatively impacted because we’re taking too much.

COUNCILOR CASSUTT: Thank you. I appreciate that. No further
questions.
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CHAIR GREENE: Jesse, I do want to thank you. This is a great presentation.
And you give something that could be very mundane life and excitement and it is appreciated
because you sell it with the enthusiasm of knowing what you’re talking about and you’re
excited to come teach us, thank you.

MR. ROACH: Thank you for that.

d. Update of the Los Alamos National Laboratory Petition to the

New Mexico Water Quality Control Commission to Establish a Segment-Specific
Temperature Criterion for a Portion of the Upper Sandia Canyon Assessment
Unit

CHAIR GREENE: Welcome back, Jay.

JAY LAZARUS (Glorieta Geoscience): Thank you, Chair. First of all I want
to say that it’s really hard to follow Jesse’s presentation.

CHAIR GREENE: If anyone can do it, it’s you.

MR. LAZARUS: Thank you very much. This is really information only. As
many of you know, we go to all the Water Quality Control Commission meetings. At the last
meeting, Los Alamos National Lab presented what’s called, the Use Attainability Analysis --
[The microphone was not on and Mr. Lazarus restarted his comments] The Commission
heard a petition from Los Alamos National Laboratory to adjust the temperature criteria for
the upper reaches of Sandia Canyon. Sandia Canyon flows into the main stem Rio Grande
below our diversion. But what is the important thing for the Board is the actual take a ways
that we got from this. Now the Lab conducted and they’ve been doing this for many years,
what’s called the Use Attainability Analysis that when there’s a certain standard for surface
water quality that if an entity wants to request a change to that standard, they conduct what’s
called a use attainability analysis where they go through a whole variety of different
scientific evaluations. And Sandia Canyon is divided into two segments. The upper portion
which is effluent dominated and was previously classified as coldwater fishery. The lower
portion of the canyon is ephemeral and was defined/designated as a coldwater fishery. The
Lab did their studies and what they found is that the upper portion of Sandia Canyon is due to
climate change and aridification they cannot naturally achieve the temperature standards that
were in the Surface Water Regulations.

Generally, across the state if there’s impaired reaches of any specific stream it is
dominantly -- temperature is one of the primary factors that is being exceeded across the state
not just here. So what I just wanted to inform the Board about or the take away that [ have
on the bottom of the memo is that over time as we continue on this unfortunate arch to a
warmer climate, we’re going to be experiencing warmer temperatures that are going to reflect
warmer temperatures in our surface water bodies; streams and lakes. And I would imagine
that down the line we’ll be experiencing more requests for adjustments of these temperature-
specific criteria for specific stream reaches. And that’s really what I wanted to inform the
Board about. I’ll be happy to answer any questions.

MEMBER SCHMIDT-PETERSEN: Thank you, Jay. I was just wondering
with temperature increases my experience with that is down south at Elephant Butte with
reservoirs but with algo plumes and things like that. Are we talking about temperature
increases that are that significant that might occur this far north and that might affect
treatment or diversion in some way?
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MR. LAZARUS: Algo plumes, Chair Greene, Member Schmidt-Petersen,
that wasn’t discussed. The Environment Department backed the Lab’s petition which is
really unique as you know. They got the upper segment of Sandia Canyon reclassified from
coldwater to cool water. So if we’re still with the cool water at the upper portion of the
canyon, coldwater the ephemeral portion downstream we wouldn’t be anticipating algo
plumes for those kinds of conditions.

MEMBER SCHMIDT-PETERSEN: Thank you.

CHAIR GREENE: Anybody else in the room? Anybody on line? Thank you
and you did great behind Jesse.

0. Action Items: Discussion Agenda
a. Request for Approval to Purchase a New Front-end Loader from 4
Rivers Equipment for the Amount of $228,711.29
i Request Board’s approval for a Budget Adjustment of $227,711.19

utilizing vacancy savings from FY25

MR. PRADA: Thank you, Chair Greene. Our request is pretty
straightforward. We’re seeking your approval to purchase a new front-end loader for
approximately $229Kk.

Let me explain why this acquisition is essential for our operation. Acquiring a
dedicated loader for solids management is crucial for operational efficiency and cost control.
Our current backhoe which we use to move solids is an older unit and frankly is just not
suited for the continuous high-volume solids production. This mismatch has led to frequent
breakdowns. In fact, we incurred $25,000 in recent repairs just to keep its limited
functionality. Beyond that, it’s inability to keep pace forces us to spend over $15,000
annually renting additional equipment during peak hours. A new purpose-built front-end
loader will likely address these issues. It will eliminate the significant and recurring rental
expenses and drastically reduce unforeseen maintenance costs. Most importantly, it will
provide the reliable, efficient capacity our solids handling operations. This isn’t just an
expense, it’s an investment that will deliver substantially long-term financial savings and
significantly improve our overall productivity and equipment reliability.

Therefore, staff recommends approval to purchase the front-end loader from 4 Rivers
Equipment for approximately $229.000. For funding we propose to use vacancy savings
from FY25. As of May 2025, our estimated full-year savings from vacancies is probably
$1.1 million providing ample funding for this critical purchase. Thank you and I’1l stand for
any questions.

CHAIR GREENE: Thank you. Before I take questions; Nancy, you looked at
me like I forgot to say letter i which is the budget request.

MS. LONG: Yes, Madam Chair.

CHAIR GREENE: So we’ll discuss both at the same time. We are also at the
same time requesting budget approval for a budget adjustment to match that $228,711.19
from vacancy savings. Questions from the team?

MEMBER SCHMIDT-PETERSEN: Just one question for Bradley. With a
new-front loader, what kind of a life do you expect for its operations?

Buckman Direct Diversion Board:
June 5, 2025 17

Page 19 of 60



MR. PRADA: If you look back at the equipment we currently have, the
backhoe that we have, we’ve had it for 15 years. Recently, we’ve been incurring some
maintenance cost associated with the age of it.

MEMBER SCHMIDT-PETERSEN: I guess I’'m assuming that if we didn’t
approve this that you would be doing rentals or repairs and that would be a continuing cost
that could be $20,000 to $25,000 a year just to try and maintain something if it lasted. I’'m
just trying to balance that against the total cost and it seems reasonable to me.

MR. PRADA: If you balance between the rental and the costs that we’ve had
recently, it’s almost a wash. But what we’re really getting out of this is operational
efficiency.

CHAIR GREENE: Thank you. Anybody else?

COUNCILOR CASSUTT: I’'m ready to make a motion; do I have to do one
at a time?

MS. LONG: Yes, Councilor, you can make a motion to approve the purchase
along with the budget adjustment request at the same time.

COUNCILOR CASSUTT: So moved.

COMMISSIONER HUGHES: Second.

CHAIR GREENE: Motion from Councilor Cassutt and second from
Commissioner Hughes.

The motion passed by unanimous [5-0] roll call vote.

10. Matters from the Board

CHAIR GREENE: Councilor Cassutt.

COUNCILOR CASSUTT: My only matter is that I apparently am not going to
be here at the next meeting. I will be at a family wedding.

CHAIR GREENE: Celebrate for us. Commissioner Hughes.

COMMISSIONER HUGHES: I intend to be here at the next meeting. I guess
we’re going to have a special meeting sometime at the end of June. I'll also try and make that.
Maybe I can be virtual if it’s only going to be 15 minutes.

MR. PRADA: Chair Greene, Commissioner Hughes, we will try and schedule
something in the middle of June sooner rather than later.

CHAIR GREENE: Member Schmidt-Petersen.

MEMBER SCHMIDT-PETERSEN: Just to add, Chairman and for Brad, I’'m
going to be out the 13 through the 24" or something like that. 1’1l be happy to be ata 15
minutes meeting but [ want to make sure we’ll have a quorum for it.

CHAIR GREENE: Bernardine, you’re going to coordinate this within the next
few days.

BERNARDINE PADILLA (BDD Public Relations Coordinator): Chair Greene,
yes. We’re going to look at the calendar. I know that Brad wanted to do it earlier. I don’t know
if we can do it before the 13™, we can try. If it works out then we can do that.

COMMISSIONER HUGHES: People can zoom in from anywhere right, as
long as it’s not right in the middle of a wedding service.

COUNCILOR CASSUTT: That’s in July.

CHAIR GREENE: Councilor Romero-Wirth.
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COUNCILOR ROMERO-WIRTH: Thank you, Chairman. I'll just let you
know that I’ll be appearing remotely on July 10,

CHAIR GREENE: Hope you’re having as much fun as Councilor Cassutt.
Commissioner Johnson.

COMMISSIONER JOHNSON: No announcements, thank you.

CHAIR GREENE: Another thing that I want to throw out there is that we talked
about doing a tour at the Diversion. So we did our tour of the treatment facility a couple months
ago for a bunch of new folks and even some of the old folks. We stuck around and came out
and visited that. But I thought it would be nice to actually see the diversion facility.

We also celebrated our 20™ anniversary a couple of weeks ago and I thought it would be
nice to do a picnic of some sort. So if we can look at our calendars and we promise we won’t
talk — if a quorum is there, we won’t speak about any business but I would like to invite
everybody to think about doing this for a tour and then some sort of an appreciative event for all
of our team and all of the staff. Bernardine will be working on those dates in the next few days
as well.

MS. PADILLA: So the dates that we gave you were June 10%, 11t 12t 17%,
18" and 19%. But then I think we’ll have to move it back.

CHAIR GREENE: Let’s look at it for after the next meeting in July.

MS. PADILLA: Oh, so July now?

CHAIR GREENE: Yes.

MS. PADILLA: Okay. I’ll look at July dates.

11. Next Meeting: Thursday, July 10, 2025 at 4:00 p.m.

12. Adjourn

Having completed the agenda and with no further business to come before the Board,
Chair Greene adjourned this meeting at approximately 5:22 p.m.

Approved by:

Justin Greene, Board Chair
Respectfully submitted:

Wordswork

ATTEST TO

KATHARINE E. CLARK
Santa Fe County Clerk
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MINUTES OF THE
CITY OF SANTA FE & SANTA FE COUNTY
SPECIAL BUCKMAN DIRECT DIVERSION BOARD MEETING
June 17, 2025

1. Call to Order

This special meeting of the City of Santa Fe & Santa Fe County Buckman Direct Diversion
Board meeting was called to order by Councilor Carol Romero-Wirth, BDD Board Vice Chair
at 12:02 p.m.

This meeting was conducted as a hybrid with attendance virtually and in person.

2. Roll Call: Roll was called and a quorum was present as shown:

BDD Board Members Present: Member(s) Excused:

Councilor Carol Romero-Wirth Commissioner Justin Greene, Chair
Councilor Jamie Cassutt Rolf Schmidt-Petersen, Citizen Member
Commissioner Hank Hughes T. Egelhoff, The Club at Las Campanas,

non-voting member

Vice Chair Romero-Wirth read the agenda captions and BDD Public & Community
Relations Officer Bernardine Padilla conducted the roll call votes.

3. Approval of Agenda

Upon motion by Councilor Cassutt and second by Commissioner Hughes the motion to
approve the agenda passed by unanimous [3-0] roll call vote.

4. Matters from the Public — None were presented
5. Action Items: Discussion Agenda
a. Request for Approval of Amendment #1 to the General Services

Agreement with Calgon Carbon Corporation, a Kuraray Company, to extend
the term through FY26 and add compensation for an amount not to exceed
Seven Hundred Eleven Thousand Five Hundred Dollars (711,500.00) excluding
New Mexico gross receipts tax.
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BRADLEY PRADA (Facilities Manager): This is a cyclical replacement for
our membrane modules. They have a 10-year lifespan and we are starting to exceed that so
we are putting them on a replacement plan. We replaced two membrane racks last year and
we’ll be replacing two more this year.

VICE CHAIR ROMERO-WIRTH: Okay, are there questions on this item?
And we’re using — the source of funds is coming from our —

MR. PRADA: Major Replacement & Repair —

VICE CHAIR ROMERO-WIRTH: Is it repair and replacement?

MR. PRADA: Repair and Replacement: MR&R.

VICE CHAIR ROMERO-WIRTH: MR&R; okay. If there aren’t any other
questions, is there a motion?

COUNCILOR CASSUTT: I so move.

COMMISSIONER HUGHES: I’ll second it.

VICE CHAIR ROMERO-WIRTH: We have a motion and a second to
approve item 5a as was read.

The motion passed by unanimous [3-0] roll call vote.

b. Request for approval of the Professional Services Agreement with
Aria Filtra-Trojan Technologies Corp. for the replacement of
Microfiltration modules for an amount up to Eight Hundred Sixty
Thousand Five Hundred Forty-One and 19100 Dollars ($860,541.19)
excluding New Mexico gross receipts tax.
i. Request for approval of a Budget Adjustment Request for
FY25 in the amount of $860,541.19 from the Major Repair and
Replacement Fund to fund the Agreement.

MR. PRADA: It’s the same cyclical replacement. Excuse me, the Calgon is
for GAC replacement and the Aria Filtra is for membrane module replacement. Just to
correct that.

VICE CHAIR ROMERO-WIRTH: Okay. Any questions on this item? If not
is there a motion?

NANCY LONG (BDDB Counsel): Madam Vice Chair, this also has a BAR
on the agenda.

VICE CHAIR ROMERO-WIRTH: Do we need to take these as separate
items or as one?

MS. LONG: Madam Vice Chair, you can take them as one motion.

VICE CHAIR ROMERO-WIRTH: Can we get a motion to approve the
professional services agreement and the budget adjustment request.

COMMISSIONER HUGHES: And I’ll make the one motion for both of them.

COUNCILOR CASSUTT: And I'll second both of them.

VICE CHAIR ROMERO-WIRTH: Okay, we have a motion from
Commissioner Hughes and a second from Councilor Cassutt to both approve the professional
services agreement and approve the budget adjustment requests to fund the agreement.

Buckman Direct Diversion Board:
June 17, 2025 2
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The motion passed by unanimous [3-0] roll call vote. .

6. Matters from the Board — None were offered.

7. Next Meeting
a. July 10. 2025

8. Adjourn

Having completed the agenda and with no further business to come before the Board,
Vice Chair Romero-Wirth adjourned this meeting at approximately 12:09 p.m.

Approved by:

Justin Greene, Board Chair
Respectfully submitted:
Wordswork

ATTEST TO

KATHARINE E. CLARK
Santa Fe County Clerk

Buckman Direct Diversion Board:
June 17, 2025 3
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MINUTES OF THE
CITY OF SANTA FE & SANTA FE COUNTY
SPECIAL BUCKMAN DIRECT DIVERSION BOARD MEETING
June 30, 2025
1. Call to Order
This special meeting of the City of Santa Fe & Santa Fe County Buckman Direct Diversion
Board meeting was called to order by Commissioner Justin Greene, BDD Board Chair at 3:04

p.m.

This meeting was conducted on a Zoom platform

2. Roll Call: Roll was called and a quorum was present as shown:

BDD Board Members Present: Member(s) Excused:

Commissioner Justin Greene, Chair Rolf Schmidt-Petersen, Citizen Member
Councilor Carol Romero-Wirth T. Egelhoff, The Club at Las Campanas

Councilor Jamie Cassutt
Commissioner Hank Hughes
Peter Ives, Alternate Citizen Member

BDD Public & Community Relations Officer Bernardine Padilla conducted the roll call
votes.

3. Approval of Agenda

Upon motion by Councilor Romero-Wirth and second by Councilor Cassutt, the motion to
approve the agenda passed by unanimous [5-0] roll call vote.

4. Matters from the Public — None were presented
5. Presentation & Informational Items: Discussion Agenda
a. Discussion for a Request for Approval of a Professional Services

Agreement with Daniels Insurance, LLC, for Property & Casualty
Insurance Broker/Agent of Record, to Procure Buckman Direct
Diversion Board Facility Required Insurance for Fiscal Year 2026
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COUNCILOR ROMERO-WIRTH: Move to approve.

COUNCILOR CASSUTT: Second.

CHAIR GREENE: We have a motion from Councilor Romero-Wirth and
second from Councilor Cassutt. Roll call please.

The motion passed by unanimous [5-0] roll call vote.

b. Daniels Insurance Inc., Property and Casualty Insurance
Broker/Agent of record for BDD Memo PSA FY2026

CHAIR GREENE: Any issues, any discussion about this item?

COUNCILOR ROMERO-WIRTH: Move to approve.

COUNCILOR CASSUTT: Second.

CHAIR GREENE: We have a motion from Councilor Romero-Wirth and
second from Councilor Cassutt. Thank you for moving this along. Roll call please.

The motion passed by unanimous [5-0] roll call vote.

c. BDD Fiscal Year 2026 BAR for Daniels Insurance Premium and
Fees

CHAIR GREENE: Any discussion?

COUNCILOR ROMERO-WIRTH: Move to approve.

CHAIR GREENE: Thank you, Councilor Romero-Wirth.

COUNCILOR CASSUTT: Second.

CHAIR GREENE: We have a motion from Councilor Romero-Wirth and
second from Councilor Cassutt. Roll call please.

The motion passed by unanimous [5-0] roll call vote.

d. PSA Contract with Daniels Insurance for FY 2026

CHAIR GREENE: Any discussion?

COUNCILOR ROMERO-WIRTH: Move to approve.

COUNCILOR CASSUTT: Second.

CHAIR GREENE: We have a motion from Councilor Romero-Wirth and
second from Councilor Cassutt. Roll call please.

The motion passed by unanimous [5-0] roll call vote.

6. Matters from the Board

CHAIR GREENE: Any matters? I will just say, Happy Fourth of July to
everybody.

Buckman Direct Diversion Board
Special Meeting: June 30, 2025 2
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7. Adjourn

Having completed the agenda and with no further business to come before the Board, Chair
Greene adjourned this meeting at approximately 3:10 p.m.

Approved by:

Justin Greene, Board Chair
Respectfully submitted:
Wordswork

ATTEST TO

KATHARINE E. CLARK
Santa Fe County Clerk

Buckman Direct Diversion Board
Special Meeting: June 30, 2025 3

Page 29 of 60






A% Buckman Direct Diversion

Date: August 7, 2025

To: Buckman Direct Diversion Board

From: Matthew Sandoval, BDD Operations Superintendent

Subject: Update on BDD Operations for the Months of June and July 2025
ITEM:

1. This memorandum is to update the Buckman Direct Diversion Board (BDDB) on BDD
operations during the months of June and July 2025. The BDD diversions and deliveries have
averaged, in Million Gallons Per Day (MGD), as follows:

a. Raw water diversions:
= June 8.20 MGD
= July 7.87 MGD
b. Drinking water deliveries through Booster Station 4A/5A:
= June 7.21 MGD
= July 6.78 MGD
c. Raw water delivery to Las Campanas at BS2A:
= June 0.89 MGD
= July 0.84 MGD
2. Water supply to the City and County from all sources.
Jun-25 Jun-24 Jul-25 Jul-24
BDD 58.70%  47.00% BDD 55.30%  47.30%
Canyon Rd Canyon Rd
WTP 16.70%  30.20% WTP 20.10%  25.60%
City Wells 17.70% 14.40% City Wells 12.60% 16.10%
Buckman Buckman
Wells 6.90% 8.40% Wells 12.00% 11.00%
3. The BDD year-to-date diversions are depicted below:

Year-To-Date Comparison
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/
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BDD DIVERSIONS MG
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January February March April May June July August September

October November

December

‘D Average Monthly 127.14 104.88 121.25 151.79 226.70 22853 196.31 159.55 191.84

182.11 130.72

114.53

‘I This month 111.03 102.21 179.81 195.47 29807 246.00 243.00

1
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A% Buckman Direct Diversion

Regional Water Overview

Daily metered regional water demand for each month averaged approximately:

=  11.4 MGD for the month of June 2025
= 12 MGD for the month of July 2025

Rio Grande flows averaged approximately:

= 621 CFS (cubic feet per second) for June 2025.
= 308 CFS (cubic feet per second) for July 2025.

City/County/Las Campanas Storage- as updated by partners. As of July 29, 2025 City of SF
Abiquiu SJC storage is at about 4,823 AF.

ABIQUIU LAKE - STORAGE (acre-feet)

~7 Reclamation

As oft Jul 25, 2025:
Currently: 4,823 acre-faat
% Avg. (POR): 88%

9 Median (POR): 90%

Storage
12k

~7 Riogrande
Storage

% Last Year: 80%

10k

sk\ M1

— 2025
6k \ oo

~A Santafecity
Storage

7 Totalsjc Storage

~7 Totalsjc Ave Sjc

Release 4k

STORAGE {acre-feet)

~7 Riogrande Ave Rg

Release 2k

~7 Reclamation Ave 0

Sjc Release
) 10/01 11/01 12/01 01/01 0z/01 03/01 04/01 05/01 06/01 07/01 08/01 ‘
Scale

Linsar
~7 Santafecity Ave
Sjc Release Log Scale

Regional Water Supply

CRWTP reservoir storage: Nichols: 0% McClure: 49% Watershed Inflow: 5.42 MGD

e Santa Fe SNOTEL
o Cumulative snow Water/Equiv. Inches 0
o Cumulative Snow in Depth in Inches 0

2
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A% Buckman Direct Diversion

Current Rio Grande Watershed Snowpack Storage Data:

The Current Upper Rio Grande Basin Index is 0% of the historic median value for Snow Water
Equivalent (SWE) given that snowpack has completetly ablated and 76% of the historic median
value for precipitation meaning that storage in this basin is below historical averages. BDD will
need to be strategic with how it diverts and stores water as flows in the Rio Grande are anticipated
to be low.

Source: https://wcce.sc.egov.usda.gov/

Current El Nifio Southern Oscillation (ENSO) Status Summary

As of mid-July 2025, the current ENSO (EI Nifio-Southern Oscillation) status is neutral. Sea surface
temperatures in the Nifio 3.4 region of the equatorial Pacific are close to average, with the latest
weekly Nifio 3.4 index at -0.26 °C, well within the neutral range (-0.8 °C to +0.8 °C). Atmospheric
indicators, such as trade winds, cloudiness, and the Southern Oscillation Index (SOI), also align
with ENSO-neutral conditions. Forecasts indicate a 65-75% chance of neutral conditions persisting
through September 2025, with a slight increase in the probability of La Nifia conditions (up to 35%)
developing by late 2025 or early 2026. El Nifio development remains unlikely during this period.

Source: cpc.ncep.noaa.gov

Seasonal Precipitation and Temperature Outlooks:

The current precipitation outlook is equal chances for the region while the current temperature
outlook is above average for the region. Maps of this forecast are pictured below.

Source: https://www.cpc.ncep.noaa.gov/products/predictions/long_range/seasonal.php?lead=1

(® Seasonal Temperature Outlook & (® Seasonal Precipitation Outlook &
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A% Buckman Direct Diversion

BDD Total Potable Production

w9
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o
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o 5 \
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o
T 4
I
= 3
i
4
s ., —
=
1
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—2021 —2022 —2023 2024 —2025 Projected
C
Million Gallons per Day (MGD)
2021 2022 2023 2024 Grand Total 2025 Projected
Jan 3,70 498 1.98 2.78 13.45 3.92
Feb 453 457 2.20 3.10 14.40 3.92
Mar 4.47 3.70 2.82 2.20 13.19 4.28
Apr 6.01 5.19 5.16 3.46 19.82 5.53
May 8.09 5.28 4.63 6.12 24.12 8.01
Jun 8.28 5.94 4.85 5.96 25.03 8.05
Jul 5.19 5.61 6.37 5.87 23.03 6.01
Aug 7.28 1.16 6.06 5.90 20.40 6.04
Sep 5.39 3.96 4.80 6.31 20.46 5.97
Oct 5.36 4.79 3.97 5.00 19.11 7.98
Nov 4.38 2.59 2.93 4.03 13.94 4.79
Dec 4.13 1.83 2.07 3.56 11.58 5.13
GrandTotal 6680 | 4962 = 478 | 5429 218.54
4

Page 33 of 60



Buckman Direct Diversion Monthly SJC and Native Diversions

Buckman Direcl Diversion

Jul-25 In Acre-Feet
Total | 5P4842 | 00 e spagarg| SPZBATN-A| SPZBATE ) b ners
Month SJ(; " Rq VIA SFC SJC Call SIC Call S,JC Conveyance
Native Native LAS SJC Call CITY LAS Undiverted Losses
Rights |COUNTY CAMPANAS Total CAMPANAS CITY
JAN 328.672 | 113.650 0.000 215.022 215.022 0.000 0.000 2.007
FEB 316.752 | 29.051 0.000 287.700 287.700 0.000 0.000 2.777
MAR | 567.598 | 258.039 0.000 309.559 309.559 0.000 0.000 2.859
APR | 680.921 | 473.800 0.000 207.121 207.121 0.000 0.000 1.882
MAY | 925.142 | 293.541 0.000 631.601 631.601 0.000 0.000 4.014
JUN 763.289 | 65.282 0.000 698.007 698.007 0.000 0.000 4.290
JUL 756.325 | 33.661 0.000 722.664 722.664 0.000 0.000 3.288
AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
OCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL | 4,338.699 | 1,267.025 0.000 3,071.675 | 3,071.675 0.000 0.000 21.117
In Million Gallons
Month Native SFCLi? e SIC SJIC SJC UndsijeC rted Pa:rlllers
COUNTY Campanas TOTAL CITY Las Campanas CITY Diversions
JAN 37.020 0.000 69.287 69.287 0.000 0.000 106.307
FEB 9.463 0.000 92.677 92.677 0.000 0.000 102.140
MAR 84.052 0.000 99.760 99.760 0.000 0.000 183.812
APR 154.332 0.000 66.758 66.758 0.000 0.000 221.090
MAY 95.616 0.000 203.416 203.416 0.000 0.000 299.032
JUN 21.265 0.000 224.877 224.877 0.000 0.000 246.141
JUL 10.965 0.000 232.854 232.854 0.000 0.000 243.819
AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000
SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000
OCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL | 412.712 0.000 989.630 989.630 0.000 0.000 1,402.341
5
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Buckman Direct Diversion Monthly SJC and Native Diversions

Buckman Direcl Diversion

Dec-24 In Acre-Feet
Total | spedsaz | DACE spagr.p| SPES4TN-AN SPRATE A b ners
Month SJC. ' R(.; VIA SFC siccan | ST S.JC Conveyance
Native Native LAS SJC Call CITY LAS Undiverted Losses
Rights |COUNTY CAMPANAS Total CAMPANAS CITY
JAN [ 283.691 | 91.173 0.000 192.518 192.518 0.000 0.000 1.986
FEB | 293.064 | 112.967 0.000 180.097 180.097 0.000 0.000 1.858
MAR | 217.014 | 95.914 0.000 121.100 121.100 0.000 0.000 1.475
APR | 396.998 | 255.245 67.230 74.523 74.523 0.000 0.000 1.004
MAY | 750.899 | 395.038 123.438 232.423 232.423 0.000 0.000 1.347
JUN | 642.136 | 371.118 7.114 263.905 263.905 0.000 0.000 1.743
JUL | 652.169 | 320.362 74.513 257.295 257.295 0.000 0.000 1.166
AUG | 647.277 0.000 0.000 659.885 659.885 0.000 12.608 3.210
SEP | 666.797 0.000 0.000 776.587 776.587 0.000 109.791 3.604
OCT | 612.559 0.000 0.000 631.170 | 631.170 0.000 18.612 5.811
NOV | 385.574 | 154.074 0.000 231.501 231.501 0.000 0.000 1.755
DEC | 353.083 | 214.183 0.000 138.900 138.900 0.000 0.000 1.053
TOTAL | 5,901.261]2,010.073] 272.294 3,759.904 | 3,759.904 0.000 141.010 26.014
In Million Gallons
Month Native SFCLl:: e SJC SJC SIC Undsi;l'eC rted | Partners
COUNTY Campanas TOTAL CITY Las Campanas CITY Diversions
JAN 29.698 0.000 61.974 61.974 0.000 0.000 91.672
FEB 36.797 0.000 57.976 57.976 0.000 0.000 94.773
MAR 31.242 0.000 38.910 38.910 0.000 0.000 70.153
APR 83.142 21.899 23.913 23913 0.000 0.000 128.954
MAY 128.677 40.208 74.921 74.921 0.000 0.000 243.805
JUN 120.885 2317 84.961 84.961 0.000 0.000 208.164
JUL 104.352 24.271 82.879 82.879 0.000 0.000 211.503
AUG 0.000 0.000 208.462 | 208.462 0.000 4.107 208.462
SEP 0.000 0.000 214.522 | 214.522 0.000 35.762 214.522
OCT 0.000 0.000 197.347 197.347 0.000 6.062 197.347
NOV 50.187 0.000 74.729 74.729 0.000 0.000 124.916
DEC 69.766 0.000 44.837 44.837 0.000 0.000 114.604
TOTAL | 654.747 88.695 1,165.432 | 1,165.432 0.000 45.932 1,908.874
6
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August 7, 2025

BDD Board

Bradley Prada, BDD Facilities Manager

7% Buckman Direct Diversion

BDD Facilities Manager Monthly Update to the BDD Board

This report outlines our progress on key facility projects, procurement, and staffing for June and July 2025. We have
made significant progress on the Design/Build project, and our Major Repair and Replacement (MR&R) projects are
advancing. We also have a detailed update on our ongoing hiring efforts to fill several key positions.

Major Repair and Replacement (MR&R) Fund.

The purchase order has been issued, and we are now awaiting delivery of the new front-end loader.

Design/Build Project

A preparatory meeting was held with AECOM, WWE, and Board legal. The team successfully aligned on strategy
and reviewed historical design issues in advance of our meeting with the proposed Design/Builder. Further
meetings have been scheduled to finalize our strategy before engaging with the awarded Design/Builder.

Current Job Vacancy Updates

BDD personnel are continuing to work diligently with City personnel to address and fill existing BDD vacancies.

Title

Water Operator Entry x2
Accounting Supervisor
Automation & Security Admin.
Environmental Compliance Officer
Administrative Assistant

Water Operator Ladder
Equipment Repairman Ladder
Chemist

Journeyman Electrician

Contracts Administrator

Buckman Direct Diversion

341 Caja del Rio

Status

Started June 7th

Started June 7th

Started June 7th

Started June 21st

Starts August 18th

Pending repost

Pending repost

Pending posting

Closed 5/31, pending repost
Pending reclass

Santa Fe, NM 87506

= 8>

SANTA FE covnry
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Mesmoranduimn 7%  Buckman Direct Diversion

Date: August 7, 2025

To: Buckman Direct Diversion Board

Via: Brad Prada, BDD Facilities Manager

From: Samantha Secrist, BDD Accounting Supervisor

Kurt Traverse, BDD Accounting Support
Subject: Final Approval of Fiscal Year 2026 Annual Operating Budget

Item and Issue:
Request final approval of the BDD Annual Operating Budget (“Budget”) and Other Fund
Contributions for Fiscal Year 2026.

Background and Summary:

At the April 3, 2025, BDD Board Meeting, the Fiscal Year 2026 Annual Operating Budget was
approved for recommendation to the City of Santa Fe (“City”) and Santa Fe County (“County”).
The City and County have approved the BDD 2026 Budget, and the Budget is now ready for
formal adoption by the Board. The City approved on May 6, 2025. We have reached out to the
County and are awaiting a response relative to their dates of approval.

The Joint Powers Agreement governing the Buckman Direct Diversion Project calls for formal
adoption of the Budget after City and County approval.

Action Requested:

Staff recommend approval of the BDD Annual Operating Budget for Fiscal Year 2026 and the

requested contributions to the Major Repair and Replacement Fund.

Approved by BDDB, August 7, 2025

Justin Greene, BDDB Chair

Buckman Direct Diversion 341 Caja del Rio  Santa Fe, NM 87506 E .

SANTA FE county
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Buckman Direct Diversion
FISCAL YEAR 2026

Proposed Annual Operating
Budget & Partner Contributions

Prepared by:
Brad Prada, BDD Facilities Manager

0 0
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7% Buckman Direct Diversion

BUCKMAN DIRECT DIVERSION REGIONAL WATER PLANT

ORGANIZATIONAL CHART

BDD FACILITIES
MANAGER

(R T
g .
\ .

Regulatory
Compliance
Specialist
(Vacant)

Chemist

~ 36FTEs
19 Vacancies

Fiscal Year 2026 Operating Budget Request

1
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7%  Buckman Direct Diversion

Buckman Direct Diversion (BDD) Proposed Annual Operating Budget for FY26

Budget Message

The Project Management and Fiscal Services Agreement (PMFSA) requires the Project Manager to submit
an Annual Operating Budget. With this submittal, the Project Manager requests the Buckman Direct
Diversion Board (BDDB) approve and recommend the Fiscal Year 2026 Operating Budget of $8,786,157.

Budget Revenue/Reimbursement Summary

TOTAL PROPOSED FISCAL YEAR 2026 OPERATING BUDGET TABLE A
Fixed Variable Total %
Revenues/Reimbursements by Source:
Federal Funds $ 96,000 $ -3 96,000 1%
PNM Solar Rebates - 120,000 120,000 1%
City of Santa Fe 4,638,649 1,490,831 6,129,480 70%
Santa Fe County 1,639,222 470,323 2,109,545 24%
Las Campanas (Club) 211,002 50,369 261,371 3%
Las Campanas (Coop) 69,762 - 69,762 1%
Total Revenues by Source $ 6,654,634  $ 2,131,523 "'$ 8,786,157 100%
% of overall budget 76% 24% 100%

This budget request consists of fixed and variable costs and includes revenue/reimbursements from several
sources. The principle operating revenue of BDD’s operating budget is reimbursements from the partners for the

cost of operations.

BDD was granted federal funds from the Department of Energy for the BDD Storm Water Sampling Program.
This funding will be used for the collection of samples from the Rio Grande at the BDD in order to make

determinations on the water quality of the river during LANL events.

The monthly PNM solar rebates received for the water treatment plant solar array are also accounted for as a
source of revenue. The resulting reimbursement requests for American Capital Energy (primary owner of this

solar array) to the City of Santa Fe and Santa Fe County will be reduced by the revenue received.

The partner reimbursement revenue is estimated based on projected expenditure types and allocated based on the
cost sharing allocations established in the governing documents. Partners are billed in accordance with the BDD

Working Capital and Billing Policy.

2
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Budget Expenditure Summary

The Buckman Direct Diversion budget consists of seven major categories as presented below. These categories

are used to track expenditures for reporting and monitoring our available budget balance. In accordance with our

BDD Working Capital and Billing policy, any budget adjustment requests between major categories require board

approval. Expenditures are generally recorded when a liability is incurred and are reported in BDD’s main

enterprise fund.

PARTNER SHARE OF TOTAL PROPOSED FISCAL YEAR 2026 OPERATING BUDGET TABLE B
Las Las

Expenditure City of Santa Fe Campanas Campanas  Federal
by Category: Santa Fe County (Club) Coo Funds Total

Personnel $ 2,848,384 § 1,005373 § 116,022 § 53479 § - 4,023,258

Electricity 1,070,704 332,317 53,967 4,643 - 1,461,631

Chemicals 483,875 141,125 - - - 625,000

Solids 64,557 18,923 - - - 83,480

Materials & Supplies 511,571 186,606 25,080 9,667 - 732,925

Other Operating Costs 984,820 360,757 50,154 1,972 96,000 1,493,703

Fiscal Agent Fee 258,472 91,540 16,148 - - 366,160
Total 6,222,384 2,136,641 $ 261371 $§ 69,762  $96,000 8,786,157

PNM Solar Rebates (92,904) (27,096)
Total $ 6,129480 § 2,109,545

Fiscal Agent Fee CHART 1
Other Operating $366,
Costs $1,493,703
Personnel
Materials & $4,023,258
Supplies $732,925
Solids $83,480
Electricity S
3
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Budget Summary & Highlights

In Fiscal Year 2026, the BDD will be in its fifteenth year of operations. The BDD also uses yearly volumetric

flow predictions provided by each partner for our variable and project wide allocation of expenditures.

The BDD has collaborated with its partners on the development of this budget and with their support; we
present the Fiscal Year 2026 budget request with the following changes:

e The proposed annual operating budget for fiscal year 2026 is $8,786,157, which represents a 3%
increase from the adopted FY2025 operating budget.

Closing the gap between actual expenditures and budget was considered in the development of the annual
operating budget request. This will continue to be a factor, to ensure funds are properly expended for the
purposes as requested.
e - Fiscal Year 2020 Actual Expenditures $8,665,134 (with 6 vacant positions) which was $1,031,275
lower than the adopted budget.
e - Fiscal Year 2021 Actual Expenditures $8,686,832 (with 6 vacant positions offset by higher than
budget electricity costs) which was $76,883 lower than the adopted budget.
e - Fiscal Year 2022 Actual Expenditures $7,695,417 (with 7 vacant positions) which was $1,147,292
lower than the adopted budget.
e - Fiscal Year 2023 Actual Expenditures $7,063,226 (with 9 vacant positions) which was $1,172,554
lower than the adopted budget.
e -« Fiscal Year 2024 Actual Expenditures $7,311,456 (with 10 vacant positions) which was $979,097
lower than the adopted budget.
e - Fiscal Year 2025 PROJECTED Expenditures $7,311,456 (with 19 vacant positions) which would be
$1,962,224 lower than the adopted budget.

CUMULATIVE BDD EXPENSES TO ADOPTED BUDGET CHART 2

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 (Projected)
10,000,000

9,000,000

8,000,000

7,000,000 ‘A
J

6,000,000

5,000,000

emmmExpenses essssBudget

4,000,000

Fiscal Year 2026 Operating Budget Request 4
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Budget Comparisons

Table C presents actual expenses by major category for the fiscal year ended June 30, 2024. The change in the
fiscal year 2026 operating budget request in comparison to the current 2025 adopted budget. There was an overall
increase in the budget estimate of $273,810 which is an increase of 3% from the adopted budget. This increase is
due to projected chemical inventory cost increases over the last operating years. We are also projecting an increase
in materials and supplies and other operating costs. The new debt solar payment and credits have been accounted
for in the electricity line, which represent a small decrease. We are also recommending an increase to the Major

Repair and Replacement Fund based on the Major Repair and Replacement Annual Plan for FY2026 (Table K).

The BDD staftf will continue to work with its partners in determining the costs and funding needed to ensure BDD

properly operates and maintains the facilities to meet the demands of its partners.

BUCKMAN DIRECT DIVERSION OPERATING BUDGET TABLE C
FY 2024 FY 2024
FY 2024 Unaudited Variance $ FY 2025 FY 2026 $ Change
Adopted Actual (Under) / Adopted Proposed FY 2025 vs
Budget 6/30/24 Over Budget % Budget Budget FY 2026 %

Revenues/Reimbursements by Fund:

Partner Reimbursements $ 8,074,553 $ 7,090,108 (984,445) 88% $ 8,296,347 $ 8,570,157 $ 273,810 3%
PNM Solar Rebates 120,000 119,698 (302) 100% 120,000 120,000 - 0%
Federal Funds 96,000 101,650.00 5,650 106% 96,000 96,000 - 0%
Total $ 8,290,553 $ 7311456 $ (979,097) 88% $ 8,512,347 r$ 8,786,157 $ 273,810 3%

Expenditures by Catagory:

Salaries $ 2,503,551 $ 2,086,850 $ 416,701 83% $ 2,594,916 $ 2,570,448 $ (24,468) -1%
Overtime 230,000 258,424 (28,424) 112% 230,000 230,000 - 0%
Benefits 1,211,331 1,068,489 142,842 88% 1,254,511 1,222,810 (31,701) -3%

Electricity 1,550,000 1,238,327 311,673 80% 1,461,631 1,461,631 - 0%

Chemicals 423,500 622,848 (199,348) 147% 423,500 625,000 201,500 48%

Solids 83,219 131,286 (48,067) 158% 83,219 83,480 261 0%

Materials & Supplies* 617,661 384,873 232,788 62% 720,925 732,925 12,000 2%

Other Operating Costs* 1,325,516 1,174,584 150,932 89% 1,396,457 1,493,703 97,246 7%

Total 7,944,778 6,965,681 979,097 88% 8,165,159 | 8,419,997 | | 254,838 | 3%
Fiscal Agent Fee 345,775 345,775 - 100% 347,188 | 366,160| | 18,972 | 5%
Total $ 8,290,553 $ 7,311,456 $ 979,097 88% $ 8,512,347 | $ 8,786,157| | $ 273,810| 3%
Fiscal Year 2026 Operating Budget Request 5
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Budget Fixed & Variable Costs Analysis

The BDD’s annual operating budget consists of fixed, variable and project-wide costs. These costs are allocated

by percentages contained in the Facility Operations and Procedures Agreement (FOPA). This budget request was

prepared with the following cost sharing principles.

Cost Sharing TABLE D
City of Santa Santa Fe  Las Campanas Las Campanas
Fixed Fe County (Club) (Coop) Total
Shared Facilities (CCL) 62.09% 25.61% 5.37% 6.93% 100.00%
Separate Facilities (CC) 75.33% 24.67% - - 100.00%
Project Wide
Projected Volumetric Flow (PW) 70.59% 25.00% 4.41% - 100.00%
Variable
Projected Volumetric Flow (CCL) 70.59% 25.00% 4.41% - 100.00%
Projected Volumetric Flow (CC) 77.42% 22.58% - - 100.00%

Annual volumetric flow predictions provided by the partners are also used as the basis for project wide costs

and variable costs that are primarily related to chemicals, electricity, and solids management.

Volumetric Flow History and FY 2026 Predictions

Fiscal Year 2026 Operating Budget Request

TABLE E
Yolumetric Flow LC (Raw Water) Las Campanas
acft City of Santa Fe Santa Fe County via County (Raw Water) Total Diverted
FY 2020 3,435.42 1,314.08 156.08 493.44 5,399.02
FY 2021 5,141.85 1,398.75 334.23 159.73 7,034.56
FY 2022 4,465.50 1,270.61 321.83 - 6,057.94
FY 2023 3,007.65 981.17 326.99 73.37 4,389.18
FY 2024 3,577.01 1,136.61 257.02 357.90 5,328.54
FY 2025 3,878.20 1,364.52 296.00 268.38 5,807.10
FY 2026 4,800.00 1,400.00 300.00 300.00 6,800.00
FY2026 % 70.59% 20.59% 4.41% 4.41% 100%
% Percentage is used in calculation of partner share (CCL) of variable costs & project wide
6
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Volumetric Flow History

BDD has completed a budget analysis for fiscal year 2026, which includes volumetric predictions of 2,214,984
gallons. This is an estimated 17.1% increase in water delivery thru BDD over fiscal year 2025 predicted water
call. The BDD will continue to work with the partners to adaptively manage BDD water deliveries to meet

changes in partner demands.

Total gallons delivered in 1,000’s

(Includes raw water) CHART 3
2,500,000
RS 2,214,984
2,000,000 1,973,270 1,891,564
1,758,632 1,735,681

1,500,000 1,429,700
1,000,000

500,000

FY 2020 Actual ~ FY 2021 Actual  FY2022 Actual  FY 2023 Actual ~ FY 2024 Actual FY 2025 Adopted FY 2026 Proposed

Total gallons delivered vs. volumetric predictions
(Includes raw water) CHART 4

1 | |

FY2023 Actual F_‘
FY 2022 Actual

M Predictions
FY2021 Actual ﬁ e

- 2,000 4,000 6,000 8,000
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Programs

The BDD is divided into seven (7) key programs with explicit business functions. Each Program was developed
to support specific goals and objectives. These business activities encompass all functions necessary to operate
the water treatment plant, maintain full regulatory compliance, execute Fiscal Agent responsibilities, and optimize

infrastructure investments through comprehensive asset management.

The expenditure budgets for these seven key programs are presented below. Total program funding includes all
employee wages and benefits for full time equivalent employees and associated overhead expenses. These key
programs incorporate all business expenses necessary to execute core business functions and allow the reader to

understand how limited resources are allocated within the budget.
Strategic Goals — Supported by program resources

# Operations — To ensure the highest standard of water quality, using the most efficient and up to date water
production methods.

# Regulatory — To maintain and improve LANL/DOE monitoring program.

# Maintenance — To equip the staff with the tools and equipment to efficiently and effectively maintain and
repair the assets of the BDD.

# Safety & Training — To promote and assure workplace safety and health in preventing workplace injuries.

# Administrative Services — To operate and maintain the BDD within budget and in accordance with the
governing documents.

# Information Systems — To maintain and support all automation and security systems.

= Public Relations — To coordinate, create and support key events for the BDD outreach program.

BDD Operating Budget — by Program TABLE F

Information
Systems, 400,189

Safety and

Training, g

236,660 — Operations,
7 4,291,467

Maintenance,
1,565,632 '
Regulatory = I
Compliance, Public Relations,
526,106 97,784
Fiscal Year 2026 Operating Budget Request 8
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Emergency Reserve Fund (ERF)

The Project Management and Fiscal Services Agreement, Article 3. (E.) requires the BDD Board create an
Emergency Reserve Fund, and establish procedures for its management. The Emergency Reserve Fund provides
immediate reserves for unforeseen or catastrophic infrastructure failures that render facilities unable to deliver
water at the needed capacity. The Project Manager, in consultation with the partners, must submit to the BDD
Board an analysis of the funds required for an emergency reserve and suggest procedures for creation of and

management of the Emergency Reserve Fund.

The BDD Board approved the Emergency Reserve Fund policy and funding contributions as part of the Fiscal
Year 2012 budget request. This policy established target balances, replenishment requirements and funding

allocations.

Emergency Reserve Fund Balance TABLE G

Las Las

City of Santa Fe  Campanas Campanas
Emergency Fund Santa Fe County Club Coop Balance

Fund Balance at June 30, 2024 1,416,193 505,304 137,393 109,029 2,167,919

As of June 30, 2024 the Emergency Reserve Fund remained fully funded to its targeted balance of $2,000,000.
As per the BDD Working Capital and Billing Policy, these funds are interest bearing and are allocated to the

partners based on the percentage of cash held in their respective accounts at the end of each fiscal year.

9
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Major Repair and Replacement Fund (RRF)

The BDD Board also approved the Major Repair and Replacement Fund as part of the Fiscal Year 2012 Budget.
Per the Major Repair and Replacement Fund policy these funds are to receive yearly contributions held in reserve

to support major repair and replacement costs of facility equipment and systems.

The BDD Board has authorized expenditures of $2,504,433 for repair and replacement of system equipment in
accordance with the policy, Table J. These authorizations, upon expenditure will reduce the available balance in
this fund. The Major Repair and Replacement fund will continue to receive annual contributions in accordance

with the approved plan. The BDD is requesting contributions of $1,786,519, based on the expenditure plan listed

on the next page, Table K.

Major Repair and Replacement Fund Balance TABLE H
Las Las
Santa Fe  Campanas Campanas

Major Repair & Replacement County Club Coop Balance
Balance as of June 30, 2024 2,452,286 856,821 62,611 71,765 3,443,484
2025 Contributions per approved plan 1,375,667 483,190 33,251 42,911 1,935,019
2025 Funds authorized for expenditure (1,780,482) (625,377) (43,036) (55,538) (2,504,433)
Projected Fund Balance 2,047.471 714,633 52,827 59,138 2,874,069
Major Repair and Replacement Fund Fiscal Year 2026 Contributions TABLE I

Las Las

City of Santa Fe  Campanas Campanas
Santa Fe County Club Coop Balance

2026 Proposed Contributions 1,270,094 446,108 30,700 39,618 1,786,519

With the approval of this contribution and no additional authorizations, the fund balance will be $4,660,588 for
fiscal year 2026.

10
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Major Repair and Replacement Fund Plan

TABLE J
FY25 Funds Authorized
Projected FY25 Expected
15 Month MR&R Plan Cost Cost Justification Status
1A & 2A Pump and Motor Project 499,625.00 87,101 Replacing failed pump Completed in FY2025 - Pumptech
Replace Media in GAC Contactor 290,000.00 290,000 Media is exhausted Encumbered -Calgon Carbon Corp
Replacement of VFD Centrifuges 173,000.00 172,416 Failed, parts discontinued Encumbered - Andritz Separation
Annual Camera Replacement (10 units) 20,000.00 19,897 Failed units need replacing Completed in FY2025 - APIC
569,414 FY2024 and prior Appropriations
BS1A Valve Project 45,000.00 45,000 Failed valves - replacement Project Pending
BS1A Ball Valve Rebuild 6,000.00 6,000 Failed valves - replacement Project Pending
BS1A Isolation Valves 80,000.00 80,000 Failed valves - replacement Project Pending
Membrane Module Replacement 494,519.00 494,519 End of expected life span Project Pending - Aria Filtra
GAC Replacement 140,500.00 140,500 Media is exhausted Encumbered -Calgon Carbon Corp
Camera Upgrade 260,000.00 260,000 Required update Project Pending
Building UPS' Replacement 36,000.00 36,000 Required update Project Pending
PLC Replacement 750,000.00 750,000 Current model obsolete Project Pending
Surge Tank Bladder Replacement 60,000.00 60,000 Failed need replacement Project Pending
Building UPS' replacement 63,000.00 63,000 Required update Project Pending
2,504,433
TABLE K
FY26 Requested Contribution
15 Month MR&R Plan Cost Quantity Total Cost Justification
1 Membrane Module Replacement 4,755.00 208 989,519.00 End of expected life span
2 VFD Replacement @ 2A 235,000.00 1 235,000.00 Failed need replacement
3 1A Pump/Motor 100,000.00 1 100,000.00 Cyclical Rebuild or Replace
4 2A Pump?Motor 100,000.00 1 100,000.00 Cyclical Rebuild or Replace
5 Centrifuge Repair 100,000.00 1 100,000.00 Failed need rebuild
6 Building UPS' Replacement 9,000.00 4 36,000.00 Required update
7 Ozone Monitors 10,833.00 6 65,000.00 Failed needing replacement
8 WTP Epoxy Flooring 32,000.00 3 96,000.00 Failed needing replacement
9 Vehicle Replacement 65,000.00 1 65,000.00 Cyclical replacement
$1,786,519 FY26 Requested Contribution

11
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Budget Summary

With this submittal, the Project Manager requests the Buckman Direct Diversion Board approve and recommend

the funding for our Fiscal Year 2026 Operating Budget of $8,786,157 with the annual contribution of $1,786,519

for the Major Repair and Replacement Fund, for a total request of $10,572,676. We appreciate the input and

support from our partners and our Buckman Direct Diversion Board Members.

Fiscal Year 2026 Funding Allocation

Fiscal Year 2026 Operating Budget Request

TABLE L
Las Las
City of Santa Santa Fe Campanas Campanas
Funds Fe County (Club) (Coop) Total
Operating Fund $ 6129480 $ 2,096,045 $ 261,371 $ 69,762 8,556,657
PNM Solar Rebate Revenue 120,000
Federal Funds 96,000
County Conservation Fee 13,500
8,786,157
Major Repair & Replacement

Fund 1,270,094 446,108 30,700 39,618 1,786,519
Total Fiscal Year 2026 Request $ 7399574 $ 2,542,153 $ 292,070 $ 109,380 10,572,676
12
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Date: June 17, 2025

To: Buckman Direct Diversion Board

From: Danny Carter, Chemist

Via: Bradley Prada, BDD Facilities Manager
Subject: Eurofins Environment Testing Southwest, LLC
Item:

Request for approval of purchase from Eurofins Environment Testing South, LLC for laboratory analytical
services for the fiscal year 2026 in the total amount of $94,322.55.

Background:

Under Statewide Price Agreement 40-66700-24-2773, services for surface water analyses will be procured
for fiscal year 2026. The amount is based on the estimated funding needed for the BDD Intake Sampling
Program as described in the MOU between DOE EM-LA and the BDD Board. Pursuant to the MOU, DOE
EM-LA is expected to reimburse the BDD for up to $96,000.00 annually for the costs of the BDD Intake
Sampling Program. This purchase order will not include the ordinary treated drinking water and special
waste analyses provided by Eurofins Environment Testing South, LLC, which will be provided for in a
separate purchase order. Eurofins Environment Testing South, LLC will provide the following sample
services:

e Conduct analytical testing of water and provide results

® Meet the minimum requirement for laboratory reporting and electronic data deliverables

e Meet the U.S. Environmental Protection Agency and New Mexico Environment Department
compliance requirements.

e Apply U.S. Environmental Protection Agency and New Mexico Environment Department
approve analytical methods

¢ Meet U.S. Environmental Protection Agency and New Mexico Environment Department
approved QAQC requirements

Action Required:

Staff recommends approval of purchase from Eurofins Environment Testing South, LLC. Funding is
available in the approved fiscal year 2026 operating budget.

BU/LI: Compliance Service 8000801.510250
PL: BDD7530

Approved by BDDB July 10, 2025

Commissioner Justin Greene, BDDB Chair

Buckman Direct Diversion 341 Caja del Rio ~ Santa Fe, NM 87506
SANTA FE wunt
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Eurofins Albuquerque

{f-‘ cur Ofl ns 4901 Hawkins NE

. . Albuquerque, NM 87109
Environment Testing

Tel: (505) 345-3975
Fax: (505) 345-4107
June 16, 2025 www.EurofinsUS.com

Danny Carter

Buckman Direct Diversion Project

341 Caja Del Rio Rd.

Santa Fe, NM 87506
djcarter@santafenm.gov | Tel: (505) 955-4511

Subject:  Analytical Services Proposal - BDD Intake Sampling Program
Eurofins Environment Testing South Central Quotation Number 88503035
4901 Hawkins NE Albuquerque, NM 87109

Dear Danny Carter:

We appreciate the opportunity to provide your company with a quotation for your BDD Intake Sampling Program project.
Eurofins Environment Testing South Central has a unique combination of full service capabilities, technical expertise, local
service options, and online resources necessary to ensure successful project outcomes.

At Eurofins Environment Testing South Central, quality is the hallmark of our business. To ensure your project’s data quality
objectives are met, we offer experienced personnel who are trained and committed to completing your analytical project on
time, a fully documented QA/QC program, and state-of-the-art laboratory equipment and facilities. In addition to being a full
service laboratory, we are part of the nation’s largest environmental laboratory network. This provides access to an
unparalleled spectrum of capabilities and turnaround time options, all through a single point of contact. Erin Munoz has been
assigned as your Project Manager for this work and can be reached via email at Erin.Munoz@et.eurofinsus.com.

e MyEOL®: a web portal offering you customizable, real time access to data. With 24 hour access you can perform data
trending, compare data to industry or project limits, track CoCs, invoices, reports and much more.

e Level IV Deliverables/Customizable EDDs: high resolution, text searchable reports, available in virtually any format.

» Extensive Experience: Project Managers with in-depth knowledge of regulatory protocols and procedures.

e Nationwide Logistical Support: bringing you an extensive courier network, service centers and shipping options
throughout the U.S. and abroad.

* PFAS, Dioxins/Furans, Air, Radiochemistry, IH and other specialty analyses are offered alongside routine soil and
water methods with seamless reports and consolidated EDDs.

The following quotation includes a detailed price breakdown, as well as any notes and clarifications pertaining to your project,
and is subject to Eurofins Environment Testing South Central's Standard Terms and Conditions, unless otherwise agreed upon
in writing.

ALL PRICING IS COMPLIANT WITH NMED PA# 40-66700-24-27733

We thank you for choosing Eurofins Environment Testing South Central, and we look forward to working with you on this
project.

Sincerely,

Erin Munoz
Project Manager
Erin.Munoz@et.eurofinsus.com

Issued on:  6/16/2025 Page 1 of 4
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Environment Testing

Eurofins Albuguerque
4901 Hawkins NE
Albuguerque, NM 87109

Munoz, Erin
6/16/2025

Prepared by:
Date:

Project: BDD Intake Sampling Program

Prepared for:

Danny Carter

Buckman' Direct Diversion Project
341 Caja Del Rio Rd.

Santa|Fe, NM 87506

| djcarter@santafenm.gov | Tel: (505) 955-4511
i

Expiration Date:

6/30/2026 - \
A\

Quote Numiber: 88503035 - 1

% N

Rads TAT: 12_Days (Business Days)
Matrix Method Test Description Quantity Unit Extended
Price Price
Water A-01-R Standard Target List 28 $175.00  $4,900.00
Water 901.1 NORM sub-list wio Radium 28 $250.00 $7,000.00
Water 903.0 Standard Target List 28 $130.00 $ 3,640.00
Water 904.0 Standard Target List 28 $130.00 §$3,640.00
Water 900.0 Standard Target List 28 $145.00  $4,060.00
Water A-01-R Plutonium-242 28 $175.00  $4,900.00
Water 901.1 1-129 only 28 $200.00 $5,600.00
Water 905 Standard Target List 28 $170.00 $4,760.00
Water A-01-R Americium-241 only 28 $175.00  $4,900.00
Total Rads $ 43,400.00
Metals TAT: 12_Days (Business Days)
Matrix Method Test Description Quantity Unit Extended
Price Price
Water 200.7 Rev 4.4 Total Metals 28 $285.00 $7,980.00
Water 200.7 Rev4.4 Dissolved Metals 28 $285.00 $ 7,980.00
Water 200.8 Total Metals 28 $135.00 $3,780.00
Water 200.8 Dissolved Metals 28 $135.00 $3,780.00
Water 2451 Total Mercury 28 $45.00 $1,260.00
Water 2451 Dissolved Mercury 28 $45.00 $ 1,260.00
Total Metals $ 26,040.00
1668/1613/Perc TAT: 12_Days (Business Days)
Matrix Method Test Description Quantity Unit Extended
Price Price
Water 1668A Full List (209) 10 $990.00  $9,900.00
Water 331.0 Perchlorate 28 $ 1156.00 $ 3,220.00
Water 1613B TCDD only 9 $ 500.00 $ 4,500.00
Total 1668/1613/Perc $ 17,620.00
Quote Other Charges
Description Quantity Unit Extended
Price Price
Sample Disposal and Bottle Charges 1 $20.00 $20.00
Supplies - Filters 28 $20.00 $ 560.00
Issued on:  6/16/2025 Page 2 of 4
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eurofins Prepared for:
Environment Testing

Danny Cafter
Buckman Direct Diversion Project
Eurofins Albuquerque 341 Cajd Del Rio Rd.

4901 Hawkins NE Santa [Fe, NM 87506

Albuguerque, NM 87109 I djcartdr santafenm.gov | Tel: (505) 955-4511
| |

\

Prepared by: Munoz, Erin
Date: 6/16/2025 Expiration Date:  6/30/2026

5\
Project: BDD Intake Sampling Program Quote Nd/f)tg\&ﬁ' 88503035 - 1
NN

NN

Quote Other Charges (Continued)

Description Quantity Unit Extended
Price Price
New Mexico Sales Tax (7.625%) 7.625% of Total 1 $6,682.55 $6,682.55
Total Other Charge —smﬁ
Total Other Charges $7,262.55
Total Analysis Charges $ 87,060.00
Grand Total for Quote 88503035 $ 94,322.55

**Quoted charges do not include sales tax. Applicable sales tax will be added to invoices where required by law.

Issued on:  6/16/2025 Page 3 of 4
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3;\ curofins | Prepared for:

. : Danny Carter
S TG 1 Buckman' Direct Diversion Project

Eurofins Albuguerque 341 Céjal_' Del Rio Rd.
4901 Hawkins NE Santa |Fe, NM 87506

Albuquerque, NM 87109 djcarter@santafenm.gov | Tel: (505) 955-4511
i

Prepared by: Munoz, Erin
[BEI(H 6/16/2025 Expiration Date:  6/30/2026

A\
Project: BDD Intake Sampling Program Quote NB@Q@!’.‘ 88503035 - 1

b

PROJECT DETAILS

My EOL

Use of Eurofins' on-line data management tool and interactive portal, MyEOL®, provides clients with 24/7 access to all project information,
including: sample results, data reports, EDDs, and invoices. This tool enables clients to manage their analytical data electronically and
eliminates shipping costs and paper consumption, thereby reducing impacts on the environment. Eurofins is pleased to provide access
to MyEOL® at no additional charge. Please contact your Project Manager to create a MyEOL® account and to discuss how this tool
may help you efficiently manage your analytical data.

MyEOL® features include:
« Real time access to your sample status and result data in our LIMS.
+ 24/7 availability to download your EDD files.
« Convenient organization of all your program information in one place, categorized the way you want it.
» Instant archiving of all documents for secure storage and fast retrieval.
« Dynamic interactive capabilities, enabling you to query and trend data.
« Access to analytical capabilities and methodologies to help you select the best procedures for performing your work.
« Access to lists of Certification programs detailing which Eurofins laboratories perform work under these programs.
» Online access to your invoices and quotes.
» Ability to compare data results to the regulatory limits.

Target Compounds / Reporting Limits

Eurofins Albuquerque will report data per our standard list of target compunds, reporting limits, and QC limits. Attached for your review
please find compound lists for the methods cited. Please review these compounds and limits and let us know if they do not meet your

requirements.

Issued on:  6/16/2025 Page 4 of 4
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Environment Testing

EUROFINS ENVIRONMENT TESTING SOUTH CENTRAL, LLC
TERMS AND CONDITIONS OF SALE (Short Form)

When a purchaser (“Client") places an order for laboratory, consulting or
sampling services from Eurofins Environment Testing South Central, LLC
(‘EETSC"), a Delaware limited liability company EETSC shall provide the ordered
services pursuant to these Terms and Conditions and the related Quotation
or Price Schedule, or as agreed in a negotiated contract. In the absence of
a written agreement to the contrary, a client order constitutes an
acceptance by the Client of EETSC's offer to do business under these
Terms and Conditions, and an agreement to be bound by these Terms and
Conditions. Receipt of a Clients samples at an EETSC laboratory
constitutes acceptance of these Terms and Conditions (in the absence of
any other negotiated contract). No contrary or additional terms and conditions
expressed in a Client's document shall be deemed to become a part of the
contract created upon acceptance of these Terms and Conditions, unless
accepted by EETSC in writing.

1.  ORDERS AND RECEIPT OF SAMPLES

1.1 A Client may place an order (i.e., specify a Scope of Work) either by
submitting a purchase order to EETSC in writing or by telephone subsequently
confirmed in writing, or by negotiated contract. Whichever option the Client
selects for placing an order, the order shall not be valid unless it contains
sufficient specification to enable EETSC to carry out the Client's requirements.
In particular, samples must be accompanied by: a) adequate instruction on
type of analysis requested, and b) complete written disclosure of the known or
suspected presence of any hazardous substances, as defined by applicable
federal or state law, If a Client fails to provide these required disclosures
accompanying the submission of samples, and such failure results in an
interruption in the lab’s ability to process work due to contamination of
instruments or work areas, the Client will be responsible for the costs of clean-
up and recovery.

1.2 The Client shall provide one week's advance notice of the sample
delivery schedule, or any changes to the schedule, whenever possible. Upon
timely delivery of samples, EETSC will use its best efforts to meet mutually
agreed turnaround times. All tumaround times will be calculated from the point in
time when EETSC has determined that it can proceed with defined work
following receipt, inspection of samples, and resolution of any discrepancies
in Chain-of-Custody forms and project guidance regarding work to be done
(Sample Delivery Acceptance). Rush tumaround times not requested in
advance of the delivery of samples and specifically agreed to by the lab are
not guaranteed. If the Client changes the sample delivery schedule prior to
Sample Delivery Acceptance, EETSC reserves its rights to modify its
tumaround time commitment, change the date upon which EETSC will accept
samples, or refuse Sample Delivery Acceptance for the affected samples.

1.3 EETSC reserves the right, exercisable at any time, to refuse or revoke
Sample Delivery Acceptance for any sample which in the sole judgment of
EETSC: a) is of unsuitable volume; b) may pose a risk or become unsuitable
for handling, transport, or processing for any health, safety, environmental or
other reason, whether or not due to the presence of any hazardous substance
in the sample and whether or not such presence has been disclosed to
EETSC by the Client; or

c) holding times cannot be met, due to passage of more than 48 hours from
the time of sampling or 1/2 the holding time for the requested test, whichever is
less.

1.4 Prior to Sample Delivery Acceptance, the entire risk of loss or damage to
samples remains with the Client, except where EETSC provides courier
services. In no event will EETSC have any responsibility or liability for the
action or inaction of any carrier shipping or delivering any sample to or from
EETSC's premises. Client is responsible for assuring that any sample that
contains or may contain any hazardous substance to be delivered to EETSC's
premises is properly packaged, labeled, transported and delivered, all in
accordance with applicable laws.

1.5 EETSC reserves the right to begin processing samples upon receipt,
unless the Client specifically notifies EETSC in writing prior to sample receipt
that the samples are to be held without preparation or other processing or
pending receipt of a purchase order. EETSC shall under no circumstances be
responsible for missed holding times or tumaround times or for re-sampling
costs if samples are released from hold with less than 48 hours or 1/2 the
holding time for the requested test remaining, whichever is less.
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2. PAYMENT TERMS

2.1 Services performed by EETSC will be in accordance with prices quoted
and later confirmed in writing or as stated in the Price Schedule. Quoted prices
do not include sales tax. Applicable sales tax will be added to invoices where
required by law.

2.2 Invoices may be submitted to Client upon completion of any sample
delivery group. Billing corrections must be requested within 30 days of invoice
date. Payment in advance is required for all clients except those whose credit
has been established with EETSC. For clients with approved credit, payment
terms are net 30 days from the date of invoice by EETSC, unless alternative
terms have been agreed in a separate written agreement. Payment shall be
made without retainage and shall not be contingent upon the receipt of funds
from third parties. All overdue payments are subject to an additional interest
and service charge of one- and one-half percent (1.5%) (or the maximum rate
permissible by law, whichever is less) per month or portion thereof from the
due date until the date of payment. All fees are charged or billed directly to
the Client. The billing of a third party will not be accepted without a statement,
signed by the third party, acknowledging, and accepting payment responsibility
in accordance with these payment terms.

2.3 IfClient fails to make timely payment of its invoices, EETSC reserves the
right to pursue all appropriate remedies, including withdrawing certifications,
suspending work, and withholding delivery of data under this order without
recourse. Client shall be responsible for all reasonable fees, expenses, and
costs of collection including but not limited to arbitrator's and attorney’s fees.
EETSC reserves the right to refuse to proceed with work at any time based
upon an unfavorable Client credit report.

3. CHANGE ORDERS, TERMINATION

3.1 Changes to the Scope of Work, price, or result delivery date may be
initiated by EETSC after Sample Delivery Acceptance due to any condition
which conflicts with analytical, QA or other protocols warranted in these Terms
and Conditions. EETSC will not proceed with such changes until an
agreement with the Client is reached on the amount of any cost, schedule
change or technical change to the Scope of Work, and such agreement is
documented in writing.

3.2 Changes to the Scope of Work, including but not limited to increasing or
decreasing the work, changing test and analysis specification, or acceleration
in the performance of the work may be initiated by the Client after Sample
Delivery Acceptance. Such change must be documented in writing and may
result in a change in cost and turnaround time commitment. EETSC's
acceptance of such changes is contingent upon technical feasibility and
operational capacity.

3.3 Suspension or termination of all or any part of the work may be initiated
by the Client upon thirty (30) day written notice to EETSC. EETSC wil
be compensated consistent with Section 2 of these Terms and Conditions.
EETSC will complete all work in progress and be paid in full for all
work completed, including all costs incurred and reasonable profit
margin, even if EETSC does not issue a final or partial report

4. WARRANTIES AND LIABILITY

41  Where applicable, EETSC will use appropriate and approved
analytical test methods. EETSC has referenced these methods in its
Laboratory Quality Manuals and has documented them in Standard
Operating Procedures. EETSC reserves the right based on its reasonable
judgment to deviate from these methodologies as necessary or appropriate to
the extent required by the nature or composition of the sample, which
deviations, if any, will be made on a basis consistent with recognized
standards of the industry andlor EETSC's Laboratory Quality
Manuals. Client may request that EETSC perform according to a
mutually agreed Quality Assurance Project Plan (QAPP). If samples
arrive prior to agreement on a QAPP, EETSC will proceed with
analyses under its standard Quality Manuals then in effect. EETSC will
not be responsible for any resampling or other charges if work must be
repeated to comply with a subsequently finalized QAPP.

42 EETSC shall start preparation and/or analysis within holding
times provided that Sample Delivery Acceptance occurs within 48 hours
of sampling or 1/2 of the holding time for the test, whichever is less,
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unless the Client has specifically requested that EETSC hold the samples
without preparation or other processing or pending receipt of a purchase order.
Where resolution of inconsistencies leading to Sample Delivery Acceptance
does not occur within this period, EETSC will use its best efforts to meet
holding times and will proceed with the work provided that, in EETSC's
judgment, the chain-of-custody or definition of the Scope of Work provide
sufficient guidance. Reanalysis of samples to comply with EETSC's Quality
Manuals will be deemed to have met holding times provided the initial analysis
was performed within the applicable holding time. Where reanalysis
demonstrates that sampie matrix interference is the cause of failure to meet
any Quality Manual requirements, the warranty will be deemed to have been
met.

4.3 EETSC warrants that it possesses and maintains all licenses and
certifications that are required to perform services under these Terms and
Conditions provided that such requirements are specified in writing to EETSC
prior to Sample Delivery Acceptance. EETSC will notify the Client in writing of
any decertification or revocation of any license, or notice of either, that affects
work in progress.

4.4 The warranty obligations set forth in Sections 4.1, 4.2 and 4.3 are the
sole and exclusive warranties given by EETSC in connection with any services
performed by EETSC or any results generated from such services, and
EETSC gives and makes NO OTHER REPRESENTATION OR
WARRANTY OF ANY KIND, EXPRESS OR IMPLIED. No representative
of EETSC is authorized to give or make any other representation or warranty
or modify this warranty in any way.

4.5 Client's sole and exclusive remedy for breach of warranty in connection
with any services performed by EETSC will be limited to repeating any services
performed, contingent on the Client's providing, at the request of EETSC and
at the Client's expense, additional sample(s) if necessary. Any reanalysis
requested by the Client generating results consistent with the original resuits
will be at the Client's expense. If resampling is necessary, EETSC's liability
for resampling costs will be limited to actual cost or one hundred and fifty
dollars ($150) per sample, whichever is less.

4.6 EETSC's liability for any and all causes of action arising hereunder,
whether based in contract, tort, warranty, negligence or otherwise, shall be
limited to the lesser amount of compensation for the services performed or
$100,000. All claims, including those for negligence, shall be deemed waived
unless suit thereon is filed within one year after EETSC's completion of the
services. Under no circumstances, whether arising in contract, tort (including
negligence), or otherwise, shall EETSC be responsible for loss of use, loss of
profits, or for any special, indirect, incidental or consequential damages
occasioned by the services performed or by application or use of the reports
prepared.

4.7 In no event shall EETSC have any responsibility or fiability to the Client
for any failure or delay in performance by EETSC that results, directly or
indirectly, in whole or in part, from any cause or circumstance beyond the
reasonable control of EETSC. Such causes and circumstances include, but
are not limited to, acts of God, acts of Client, acts or orders of any
governmental authority, strikes or other labor disputes, natural disasters,
accidents, wars, civil disturbances, equipment breakdown, matrix interference
or unknown highly contaminated samples that impact instrument operation,
unavailability of supplies from usual suppliers, difficulties or delays in
transportation, mail or delivery services, or any other cause beyond EETSC's
reasonable control.

5. RESULTS, WORK PRODUCT

5.1 Data or information provided to EETSC or generated by services
performed under this agreement shall only become the property of the Client
upon receipt in full by EETSC of payment for the entire order. Ownership of
any analytical method, QA/QC protocols, software programs or equipment
developed by EETSC for performance of work will be retained by EETSC
Client shall not disclose such information to any third party without EETSC's
express prior consent.

5.2 Data and sample materials provided by Client or at Client's request, and
the result obtained by EETSC shall be held in confidence
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(unless such information is generally available to the public or is in the public
domain or Client has failed to pay EETSC for all services rendered or is
otherwise in breach of these Terms and Conditions), subject to any disclosure
required by law or legal process.

5.3 Should the results delivered by EETSC be used by the Client or Client's
client, even though subsequently determined not to meet the warranties
described in these Terms and Conditions, then the compensation will be
adjusted based upon mutual agreement. In no case shall the Client
unreasonably withhold EETSC's right to independently defend its data.

5.4 EETSC reserves the right to perform the services at any laboratory in the
EETSC network. If a Client has requested a particular location for the work,
EETSC will inform the Client when operational constraints require the work to
be performed at another EETSC location. In addition, EETSC reserves the
right to subcontract services ordered by the Client to another laboratory or
laboratories, if, in EETSC's sole judgment, it is reasonably necessary,
appropriate or advisable to do so. EETSC will in no way be liable for any
subcontracted services (outside the EETSC network) except for work
performed at laboratories which have been audited and approved by EETSC

55 EETSC will dispose of non-hazardous samples, sample extracts and
digestates 30 days after the final analytical report is issued, unless instructed
to store them for an alternate period of time or to return such samples to the
Client, in a manner consistent with U.S. Environmental Protection Agency
regulations or other applicable federal, state or local requirements. Charges
for disposal will be billed to the client. Alternatively, samples can be retumed
to the client for disposal. Cost of return shipping will be billable to the client.
Air samples in Summa canisters and tedlar bags are used and the containers
cleaned immediately after testing, such that those samples are not retained.
Longer storage periods may be requested and may be accommodated if space
allows, and for an additional charge. Any samples for projects that are
canceled or not accepted, or for which return was requested, will be returned
to the Client at its own expense. EETSC reserves the right to return to the
Client any sample or unused portion of a sample that is not within EETSC's
permitted capability or the capabilities of EETSC's designated waste disposal
vendor(s). ALL DIOXIN, MIXED WASTE, AND RADIOACTIVE SAMPLES
WILL BE RETURNED TO THE CLIENT, unless

prior arrangements for disposal are made.

56 Unless a different time period is agreed to in an order under these Terms
and Conditions, EETSC agrees to retain all records for five (5) years.

5.7 If EETSC is required to respond to legal process related to services for
Client, Client agrees to reimburse EETSC for hourly charges for personnel
involved in the response and attorney's fees reasonably incurred in obtaining
advice conceming the response, preparation to testify, and appearances
related to the legal process, travel and all reasonable expenses associated
with the litigation. Additional consulting beyond that normally associated with
lab reports will be billed at EETSC's current published rates.

6. INSURANCE

6.1 During the performance of services under these Terms and Conditions,
EETSC shall maintain in force Workers' Compensation and Employer's
Liability Insurance in accordance with the laws of the states having jurisdiction
over EETSC's employees who are engaged in the performance of the work.
EETSC shall also maintain during such period Comprehensive General and
Contractual Liability (limit of $1,000,000 per occurrence; $2,000,000
aggregate), Comprehensive Automobile Liability, owned and hired
{$1,000,000 combined single limit), Professional Liability Insurance (limit of
$5,000,000 per claim/aggregate), and Pollution Liability Insurance (limit of
$1,000,000 per claim/aggregate)

7. MISCELLANEOUS PROVISIONS

7.1 These Terms and Conditions, together with any additions or revisions
which may be agreed to in writing by EETSC, embody the whole agreement
of the parties and provide the only remedies available. There are no
promises, terms, conditions, understandings, obligations or
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agreements other than those contained herein, and these Terms and
Conditions shall supersede all previous communications, representations, or
agreements, either verbal or written, between the Client and EETSC. These
Terms and Conditions, and any transactions or agreements to which they
apply, shall be governed both as to interpretation and performance by the laws
of the state where EETSC's services are performed,

7.2 The invalidity or unenforceability, in whole or in part, of any provision,
term or condition hereof shalf not affect in any way the validity or enforceability
of the remainder of these Terms and Conditions, the intent of the parties being
that the provisions be severable. The section headings of these Terms and
Conditions are intended solely for convenient reference and shall not define,
limit or affect in any way these Terms and Conditions or their interpretations.
No waiver by either party of any provision, term or condition hereof or of any
obligation of the other party hereunder shall constitute a waiver of any
subsequent breach or other obligation.

7.3 The obligations, liabilities, and remedies of the parties, as provided
herein, are exclusive and in lieu of any others available at law or in equity.
Indemnifications, releases from liability and limitations of liability shall apply,
notwithstanding the fault, negligence or strict liability of the party to be
indemnified, released, or whose liability is limited, except to the extent of sole
negligence or willful misconduct.
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	1. Call to Order
	2. Roll Call
	3. Approval of Agenda
	4. Approval of Minutes
	a. Approval of the June 5, 2025 Buckman Direct Divers
	BDDB Draft Minutes June 5 2025

	b. Approval of the June 17, 2025, Special Buckman Dir
	BDDB Draft Minutes June 17 2025

	c. Approval of the June 30, 2025, Special Buckman Dir
	BDDB Draft Minutes June 30 2025


	5. Matters from the Public
	6. Presentations and Informational Items
	a. Monthly Update on BDD Operations. (Matt Sandoval, 
	06 BDDB Operations report August 2025
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	6b BDDB Memo - Facility Mngr Update Aug 2025


	7. Action Items: Discussion Agenda
	a. Request formal adoption of the FY2026 Annual Opera
	7a 08.07.2025 BDDB Packet - FY26 Proposed Budget and Memo REVISED FINAL

	b. Request for approval for purchase of laboratory an
	Eurofins Environment Testing Memo Quote Aug 2025


	8. Matters from the Board
	9. Next Meeting: 
	a. Thursday, September 4, 2025

	10. Adjourn
	11. Executive Session 
	a. Discussion of the Contents of A Competitive Sealed




