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Date:    October 2, 2025 

To:    Buckman Direct Diversion Board 

Via:   Brad Prada, BDD Facilities Manager 

From:    Samantha Secrist, BDD Accounting Supervisor 

   Gutema Ayana, BDD Contract Support 

Subject:  Corrective Amendment 3 GZA update cumulative amount from $125,000 
to $190,000 

 
Item and Issue: 

Request approval of a corrective amendment to the professional services agreement with Glorieta 
Geoscience, a Division of GZA GeoEnvironmental (Munis Contract #3204145) to fix a clerical error in 
Amendment No. 3.  The amendment text restated the cumulative not-to-exceed (NTE) as $125,000; the 
correct cumulative NTE, including Amendment No.3, is $190,000.  No other terms change – scope, rates, 
and schedule remain the same.  

Background and Summary: 

The Board previously approved the agreement and subsequent amendments to support technical 
services. On June 8, 2025, the board approved amendment No. 3 to add $65,000.  When entered, the 
amendment document inadvertently carried forward a cumulative NTE of $125,000 (original + first two 
amendments only), creating a mismatch to cumulative balance.  

The correct cumulative total is shown below: 

Original Contract $40,000 
Amendment #1: $20,000 
Amendment #2: $65,000 
Amendment #3: $65,000 

Correct Total: $190,000 
 

This action only corrects the total compensation figure so that the contract amount matches prior board 
approvals and the amounts recorded in Munis.  

Action Requested: 

Staff respectfully request approval of: 

• The corrected cumulative not-to-exceed compensation amount of $190,000.  

 





Item#_______________ 
Munis Contract#__3204145______  

Original Contract Item#__23-0540__________ 
SWPA/GSA/Coop/RFP/ITB #: __ 23/63/P_______  

 

BUCKMAN DIRECT DIVERSION BOARD 
AMENDMENT No. 3 TO THE 

PROFESSIONAL SERVICES AGREEMENT WITH 
GLORIETA GEOSCIENCE A DIVISION OF GZA GEOENVIRONMENTAL 

ITEM# 23-0540 
 

 This AMENDMENT No. 3 (the "Amendment") to the Professional Services Agreement dated 

August 7, 2023, ("Agreement") and subsequently amended, is made between the Buckman Direct 

Diversion Board (the "BDDB") and Glorieta Geoscience a division of GZA Geoenvironmental, Inc. 

("Contractor"). The date of this Amendment shall be the date when it is executed by the BDDB. 

RECITALS: 

A.  Under the terms of the Agreement, Contractor has agreed to perform professional 

technical oversight and support services and as further stated in the Scope of Services in the 

Agreement. 

B.  Pursuant to Article 18 of the Agreement, and for good and valuable consideration, the 

receipt and sufficiency of which are acknowledged by the parties, the BDDB and Contractor agree as 

follows: 

 3.  COMPENSATION. 

Article 3, paragraph A of the Agreement is amended to increase the amount of compensation 

by a total of Sixty-Five Thousand Dollars ($65,000.00) so that Article 3, paragraph A reads in its 

entirety as follows: 

A. Compensation under this Agreement shall not exceed One Hundred Twenty-Five 

Thousand Dollars ($190,000.00) plus applicable gross receipts tax, paid in accordance with the fee 

schedule attached hereto as Exhibit A.  

 5.  TERM AND EFFECTIVE DATE. 

 Article 5 of the Agreement is amended to extend the term to terminate on June 30, 2026. 







 

 

Date:  October 2, 2025 

To:  Buckman Direct Diversion Board 

Via: Bradley Prada, BDD Facilities Manager 

From:  Samantha Secrist, BDD Accounting Supervisor 

Re:   Request to Reauthorize Funding for the MRRF 

 

ITEM AND ISSUE: 

Request for approval to reauthorize unexpended funds approved by the BDDB from the Major Repair and 
Replacement Fund from FY2025 to FY2026. 

BACKGROUND AND SUMMARY:  

The Buckman Direct Diversion Board authorized funding from the BDD Major Repair and Replacement Fund 
for the purpose of funding multiple projects.  As of July 1, 2025 the following projects were still on-going and 
are expected to be completed within the current fiscal year: 

MRRF On-going project balance: 

• $172,416 – Replace VFD Centrifuges – FY24 Carryforward (Approved 5/1/25) 
• $290,000 – Replace Media in GAC Contractor – FY24 Carryforward (Approved 5/1/25) 
• $140,500 – Replace Media in GAC Contractor – FY25 Appropriation (Approved 3/7/24) 
• $131,000 – BS1A Valve Rebuild or Replace – FY25 Appropriation (Approved 3/7/24) 
• $260,000 – Security Camera Upgrades – FY25 Appropriation (Approved 3/7/24) 
•   $85,000 – Building UPS Replacement – FY25 Appropriation (Approved 3/7/24) 
• $750,000 – PLC Replacement – FY25 Appropriation (Approved 3/7/24) 
•   $60,000 – Surge Tank Bladder Replacement – FY25 Appropriation (Approved 3/7/24) 
• $365,000 – Utility Systems Rebuild or Replace – FY25 Appropriation Balance (Approved 3/7/24) 

ACTION REQUESTED: 
 
Staff recommends approval of the attached Budget Amendment Resolutions to re-authorize $2,253,916 from 
the Major Repair and Replacement Fund. 
 
Approved by BDDB October 2, 2025 
 
____________________________________    
Commissioner Justin Greene, BDDB Chair  



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

801 (2,253,916)

TOTAL: (2,253,916)

Samantha Secrist
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Log # {Finance use only } :

CITY COUNCIL APPROVAL

Journal # {Finance use only } :

City Council agenda items ONLY}

2,253,916$            -$                           

{enter as negative  #}

(2,253,916)

{enter as positive  #}

2,253,916

835,000

365,000

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

Equipment & Machinery

{enter as negative  #}

8010815

{Use this form for Finance Committee/

655801

Carryforward FY2025 unexpended appropriations in the MR&R Fund to FY2026 for

BDDB Approved _____________________  Date: _________________

Interfund transfer in from 801

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

9/10/2025

260,000570500

PUD/Buckman Direct Diversion

DECREASE

793,916

ORG

8000825

8000825

  EXPENDITURES

570550

ITEM DESCRIPTION

System Equipment

{Complete section below if BAR results
  in a net change to ANY Fund}

   previously funded these projects through annual, budgeted MRRF billings in Fund 801.

  various pending projects as referenced in our memo to the BDDB. BDD Partners have 

755800

570800

520150

8000825

8000825

Interfund Transfer Out To 800

Data Processing Equipment

  REVENUES

R&M System Equipment 8000825



 

 

Date:    October 2, 2025 
To:   Buckman Direct Diversion Board 
Via:  Bradley Prada, BDD Facility Manager 
From:  Gutema Ayana, Contract Administrator; and  

Samantha Secrist, BDD Accounting Supervisor 
Re:   Professional Services Agreement with Arrowhead Security DBA Vet-Sec 

Protection Agency 
 
ITEM AND ISSUE: 
Request for approval of a Professional Services Agreement with Arrowhead Security DBA Vet-
Sec Protection Agency to provide security services for the Buckman Direct Diversion (BDD), and 
to authorize funding in the amount of $204,811.20 plus applicable gross receipt tax for FY 2026. 
 
BACKGROUND: 
In accordance with Request for Proposal #22/17/P, the City of Santa Fe awarded contracts for On-
Call Security Guard Services to multiple vendors, including Arrowhead Security DBA Vet-Sec 
Protection Agency. The BDD has a continued need for security services at its facilities and, rather 
than duplicating the procurement process, seeks to piggyback off the City procurement process for 
security services and enter into an agreement with one of the selected firms.  This will allow the 
BDDB to utilize the rates already established by the City and will provide cost-effective and 
reliable security services for BDD operations. 
 
To support this effort, staff is requesting approval of the expenditure of $204,811.20 plus 
applicable gross receipts tax in FY 2026 to fund BDD’s security services under this contract.  
 
ACTION REQUESTED: 
Staff recommends approval of the Professional Services Agreement with Arrowhead Security 
DBA Vet-Sec Protection Agency for BDD security services in the amount of $204,811.20 plus 
applicable gross receipts tax for FY26. 
 
Munis Contract# 3203369 
Business Unit: 8000801-510310 
PL Code: BDD7400 
Commodity Code: 99046 
 
Approval: 
 
Approved by BDDB October 2, 2025 
 
 
___________________________________  
Commissioner Justin Greene, BDDB Chair 



Item #:  22 - 0303 
Munis Contract #:  3203369

City-Wide Contract RFP #: 22-17-P

  

   
BUCKMAN DIRECT DIVERSION BOARD 

PROFESSIONAL SERVICES AGREEMENT WITH
ARROWHEAD SECURITY D/B/A VET-SEC SECURITY SERVICES 

FOR ON-CALL SECURITY SERVICES 
 

THIS PROFESSIONAL SERVICES AGREEMENT ("Agreement") is made and entered 
into by and between the Buckman Direct Diversion Board ("BDDB") and Arrowhead Security 
DBA Vet-Sec Protection Agency, (“Contractor"), and is effective as of the date set forth below. 
 

RECITALS
 

WHEREAS, the Chief Procurement Officer of the City has made the determination that 
this Agreement is in accordance with the provisions of NMSA 1978, Sections 13-1-28 through 13-
1-199 pursuant to NMSA 1978, Section ; and 

WHEREAS, Contractor is one of such requisite qualifications and is willing to engage 
with the BDDB for security services, in accordance with the terms and conditions hereinafter set 
out, and Contractor, understanding and consenting to the foregoing, is willing to render such 
security services as outlined in the Agreement; and 

 
The BDDB and Contractor hereby agree as follows: 

1. Scope of Work 

A. Contractor shall perform On-Call Security Services for the BDDB. The BDDB 
utilized the City of Santa Fe's Request for Proposal (RFP) # 22/17/P to provide the services of 
Contractor.  The services to be provided under this Agreement shall follow the scope, terms, and 
conditions of Contract # 3203369 with the City of Santa Fe, which is incorporated herein by 
reference and described in Exhibit A hereto. 

 
B. All work shall be carried out by means of an approved task order ("Task Order")

utilizing the Task Order format established under Contract # 3203369, together with the associated 
contractor’s price proposal and an approved purchase order issued to  Contractor by BDDB.

 
2. Compensation

The BDDB shall pay to  Contractor in full payment for services rendered, a sum not to 
exceed Two Hundred Four Thousand Eight Hundred Eleven Dollars and Twenty Cents 
($204,811.20) plus Applicable Gross Receipts Tax.  Payment shall be made for services rendered 
at the rates identified in the attached Exhibit A. 

3. Term

The period of performance of this Agreement shall commence upon final approval and 
terminate on June 30, 2026. 

13-1-129
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