


MINUTES OF THE 

CITY OF SANTA FE & SANTA FE COUNTY 

	BUCKMAN DIRECT DIVERSION BOARD MEETING

June 4, 2026


1.	Call to Order: This meeting of the City of Santa Fe & Santa Fe County Buckman Direct Diversion Board meeting was called to order by Councilor Jamie Cassutt, BDD Board Chair at approximately 4:00 p.m. in the Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2.	Roll Call:  Roll was called and a quorum was present as shown:

	BDD Board Members Present:		Member(s) Excused:
	Councilor Jamie Cassutt, Chair		Rolf Schmidt-Petersen, Citizen Member
	Commissioner Justin Greene, Chair	
	Councilor Patricia Feghali 		
	Commissioner Hank Hughes 
	T. Egelhoff, The Club at Las Campanas, [non-voting member] 
	
	Others Present:
	Bradley Prada Facilities Manager	
	Nancy Long, BDD Board Consulting Attorney
	Kyle Harwood, BDD Board Consulting Attorney
	Bernardine Padilla, BDD Public Relations Coordinator
	Matt Sandoval, BDD Operations Superintendent
	Alexis Garcia, BDD Administrative Manager
	Kurt Travers, CLA Accounting Services  
	Bill Schneider, City of Santa Fe, Water Resources Manager
	Levi Newell, City of Santa Fe, Water Resources Analyst
 	Larry “Boots” Pierce, GZA
	William Whitney, Interested Citizen

[Chair Cassutt read the agenda captions throughout the meeting.]

3.	Approval of Agenda

No changes were offered and Councilor Feghali moved to approve as presented.  Commissioner Hughes seconded and the motion passed by unanimous [4-0] voice vote. 
4.	Approval of Consent Agenda

Councilor Feghali moved to approve the Consent Agenda as published.  Commissioner Greene seconded, and the motion passed by unanimous[4-0] voice vote. 

	Consent Action Items:
	a.	Request for approval of Amendment No. 4 to the Professional Services
		Agreement with Glorieta Geoscience, a Division of GZA 				GeoEnvironmental,  to add compensation for FY2026 in an amount not 		to exceed $10,000.00 plus applicable gross receipts tax. 
	b. 	Request for approval of Amendment No. 5 to the Professional Services
		Agreement with Glorieta Geoscience, a Division of GZA 				GeoEnvironmental, to extend the term through June 30, 2027, and add 		compensation for FY2027 in an amount not to exceed $65,000.00 plus 			applicable gross receipts tax.
	c. 	Request for approval of Amendment No. 4 to the Legal Services 			Agreement with Long, Komer, and Associates, P.A. to extend the term 		through March 24, 2027, and add compensation in an amount not to 			exceed $190,000.00 plus applicable gross receipts tax for FY2027. 
	d. 	Request for approval of Amendment No. 3 to the Professional Services
		Agreement with Wright Water Engineers, Inc. to extend the term 			through April 6, 2027, and add compensation for FY2027 in an amount 		not to exceed $150,000.00 plus applicable gross receipts tax. 
		i. 	Request for approval of a Budget Adjustment Request to utilize
			Settlement Funds for this expense.
	e. 	Request for approval of selection committee’s recommendation to award 		to Arthur J Gallagher Risk Management Services, LLC for Property and 		Casualty Insurance Broker/Agent of Record, RFP FY26-RFP-026 to 			procure BDDB required insurance. 
		i. 	Request for approval of a General Services Contract with Arthur 			J. Gallagher Risk Management Services, LLC to procure BDDB 			required insurance in the amount of $15,000.00 inclusive of 				applicable gross receipts tax and for premiums brokered by 				Arthur J. Gallagher Risk Management Services, LLC in an 				amount up to $300,000.00 for BDDB required insurance.

5.	Approval of Minutes
	a.	Approval of the May 7, 2026 Buckman Direct Diversion Board 				Meeting Minutes

Commissioner Hughes moved to approve the minutes as presented.  Councilor Feghali seconded.  The motion passed by unanimous [4-0] voice vote. 

5.	Matters from the Public

		CHAIR CASSUTT: Are there any members of the public? Please come up to the mic, sir. We usually have about two minutes for individuals to speak. All right, we'll have a two-minute timer. And if you can just give us your name and general description of where you live, that'd be great. 
		WILLIAM WHITNEY: Good afternoon, Madam Chairperson and Board members. My name is William Whitney. I'm a resident of Santa Fe County.  I have concerns about the Department of Energy and LANL's draft plutonium pit production environmental impact statement. My concerns center on two areas, seismic risk and the scale of water use. The Pajarito Plateau, where Los Alamos sits, along the Rio Grande Rift, is tectonically active. The area is highly faulted, yet the PEIS fails to provide information regarding the full depth of these faults.
	I'm concerned about wastewater seeping into these faults and contaminating the aquifer from which the BDD draws water for consumption. Something can be done. I've been advised that a draft of the long overdue, it was due back in 2017; probabilistic seismic hazard analysis has finally been submitted to DOE and LANL and is now under consideration. I strongly urge the Board to take appropriate steps to ensure that the government submits a bona fide PSHA. A trained expert in decision analysis and probabilistic determination should be engaged to thoroughly evaluate what the federal government will one day release to the public. 
	The scale of water use is my other concern. Of the 1.5 million gallons of water per day are anticipated should the lab enter full production of plutonium pits. Would it be prudent to compel LANL to drill deeper below the BDD aquifer zones down into the saltwater? That, of course, would necessitate the construction of a desalinization plant.
	I'm also concerned about the amount of wastewater. Neither the PEIS or the LANL Site-Wide Environmental Impact Study provide a material balance sheet that shows in a single table where all the water is to be discharged. That compilation and reconciliation of data should be performed to ensure the numbers add up and can be explained.
	Finally, I'd like to take this opportunity to advise the Board that I have submitted an application to serve as an at-large or alternate citizen. Should you believe that I may be of value to BDD's goals and objectives, I would be pleased to serve in this capacity. Thank you for your consideration.
		CHAIR CASSUTT:  Wonderful. Thank you so much, sir. 
		MR. WHITNEY:  How'd I do on time? 
		CHAIR CASSUTT: You actually did really wonderfully. I was quite impressed.

 7.	Presentations and Informational Items
	a.	Monthly Update on BDD Operations

		MATT SANDOVAL (BDD Operations Superintendent):  Thank you, Madam Chair, members of the Board I'll be presenting the BDD operations report for the month of May, 2026.
	The BDD diversions and deliveries have averaged in million gallons per day as follows: raw water diversions, 9.2 million gallons per day; raw water delivery to Las Campanas at Booster Station 2A, 1 million gallons per day; drinking water deliveries through Booster Stations 4A and 5A, 7.9  million gallons per day. And BDD contributed 66.7 percent of the drinking water to the City and County for the month of May 2026. And I'll stand for questions.  
		CHAIR CASSUTT:  Thank you so much, Mr. Sandoval.  Any questions? Commissioner Hughes and Commissioner Greene. 
		COMMISSIONER HUGHES:  Could you explain why it's less than in 2025; a lower percentage of the water?
		MR. SANDOVAL:  BDD versus Canyon Road mix, is that what you're referring to? 
		COMMISSIONER HUGHES:  Yes. 
		MR. SANDOVAL:  Thank you, Board Member Hughes, Madam Chair. Yeah I believe it is a well, more well pumping. 
		COMMISSIONER HUGHES:  I just wondered if that was for a lack of water in the Rio Grande you were able to get out. 
		MR. SANDOVAL:  I don't believe so, but I can look into that and get back to you if you'd like.
		COMMISSIONER HUGHES:  Okay. Yeah. I would like to know that.
		CHAIR CASSUTT: Yes, come on down, Bill.
		BILL SCHNEIDER:  Thank you. Commissioner Hughes and members of the Board, we're just essentially working through conjunctive management practices. We do have operations as we've been bringing the Nichols system online with Canyon Road Water Treatment Plant.  So we've just been shifting our focus to other sources of supply. We've had no issues in terms of having to ramp down because of water availability in the Rio Grande at this point.
		COMMISSIONER HUGHES:  Okay. That's good. Thank you.
		CHAIR CASSUTT:  Commissioner Greene.
		COMMISSIONER GREENE:  Thank you. This is actually not a question for you, but if you switch this over to Tom. Do you guys recycle water from that that you use at Las Campanas?
		MR. EGELHOFF: Yes, all the water that the Las Campanas Water Sewer Co-op purchases from the County goes to a wastewater plant in three cycles that we use everyday.  It amounts to about, on average, maybe 80 or 90,000 gallons a day. So all that gets used and then the club is also a customer of the City for treated wastewater and then we're also a customer of the County, and we also have our own San Juan-Chama water. So all that gets mixed up.
		COMMISSIONER GREENE:  And used for irrigation?
		MR. EGELHOFF:  Yeah. 
		COMMISSIONER GREENE:  Great. Thank you. 
		CHAIR CASSUTT:  Thank you, Commissioner. Any other questions here on the Board?  Thank you.
	
	b.	Report from BDD Facilities Manager

		BRAD PRADA (Facilities Manager): Thank you, Madam Chair. Good afternoon, Board members. I'm glad to bring you our facility update for June. We have great momentum on our main projects right now, alongside a few transition points in our staffing that I'd like to walk you through. 
	First, let's talk about the Major Repair and Replacement Fund. You'll remember the centrifuge failure we discussed last month.  I'm happy to report that the unit is now officially out for repair. The rebuild itself will take about four weeks, and then we have a week of transition and logistics to manage. So it should be here mid-July and back online hopefully before the end of the summer. We'll keep you posted as those pieces fall into place.
	Over on the design-build project, things are moving right along. Our joint rebuild team, which consists of Wright Water Engineering, AECOM, and our own BDD staff, is actively engaging with RFQ respondents. We actually just wrapped up a proposal meeting and a site visit with several of the offerors. It's a multi-step process, but it's off to a strong start, and we'll keep you in the loop as those conversations progress.
	Finally, turning to our job vacancies. Our personnel are collaborating closely with City HR staff to fill our open positions as we have been recently. On a bittersweet note, Eric Armstrong, our automation and security administrator, has reached his retirement milestone. His last day with BDE will be the 30th.  Eric actually started his journey at Canyon Road Water Treatment Plant, and he brought that invaluable experience with him to help launch the startup of BDD. We want to thank Eric for his fundamental work and his years of dedicated service, and we wish him the absolute best in his retirement.
	Now, because of Eric's departure and a few other transitions, we do have some active recruiting underway. Our account manager position opened through June 26th and both the operations superintendent and administrative assistant roles will close on the 15th.  We've also kicked off the posting process to find Eric's successor as well as the PUD operator lead role.  Lastly, we're just waiting on a reclassification before we open up the journeyman electrician spot. 
	This covers the highlights for this month. Thank you for your time, and I'll be happy to take any questions. 
		CHAIR CASSUTT:  Thanks so much, Brad. Any questions from the Board? 

	C.	A BDD-Specific Look at What’s Up With Water in Santa Fe

		BILL SCHNEIDER (City Water Resource Manager): Thank you, Chair, members of the Board. We have basically a presentation that's been making the road show, as I like to say. It's gone through various committees and even up to council. So given this is BDD specific, I was hoping to take the opportunity to work through a high level since I think most everyone on this Board has seen most of this information at this stage. Happy to hit into more detail as requested, and leave a few minutes to kind of touch on what I would say, given the makeup of the Board of County, City, and some nexus with respect to ongoing work between the City and County that ties to the BDD, hit on a couple things that that are upcoming that may be worthy with the request of the Board to bring back at another time.
	So with that said, very familiar. We call this the helicopter view of the Española Basin that ultimately highlights the City's sources of supply. And we have two sources within the city limits as I think everyone's aware, the Santa Fe River and then the aquifer, the Tesuque Formation tied to the river. And then starting in the 1970s, I call it the water footprint, it basically extended out past the Santa Fe Watershed. And now we're trying to maximize and utilize in a sustainable fashion imported water, either through the Buckman Direct Diversion and the San Juan-Chama Project supply or the Buckman Well Field.
	And I would be remiss not to mention the value and the use of non-potable reuse water as well as we consider that also a fifth supply, as well as water conservation. And I'm going  just hit on some backstory relative to build to where we are today, and clearly some challenging hydrologic times.  And also like to hit on some key highlights from 2025 and how that ties to essentially to the BDD. And so with that said we'll page down. 
	I think I've touched on all that. And so then this is a common graphic we've used almost with every presentation to establish a baseline. It's a 100-year production record of water demand and how it's been met by various sources, and there's been a progression. I think everyone on the Board's familiar with the addition of new sources of supply starting it's always been the Santa Fe River. In the 1950s became the city wellfield. 1970s, the Buckman Well Field came online, so that was the first sort of step outside the watershed, if you will. And then ultimately, one of our major milestones, and thankfully we're all here today because of it is the creation of the Buckman Direct Diversion and the City's ability to access its San Juan-Chama waters starting in 2011.
	Another sort of key point we try to make and is the fact that despite a increasing population since the City acquired the water system we've had a population from 68,000 to about 91,000 now. We've driven our water demand down through various conservation measures. This is a common premise. We see this throughout the west now, but Santa Fe has been a leader in water conservation programs and these results pretty much reflect that. We have a GPCD, which is really a comparative of production relative to population, and we've essentially established a GPCD below 90 now at this stage, which has been holding steady.
And so that's a huge accomplishment, particularly given the hot, dry weather we've been experiencing really since 2000, in this millennial drought. But one of the challenges and something we could come back to and I'll touch on at the end, what this does also reflect is we're hitting a floor relative to GPCD. Since 2015, it's been more or less leveling off. And so we're taking an inner look. The city just published this year, we're in the process of updated 10-year water conservation plan. And with that we use the word pivot, but we're really focusing on adopting new technologies to squeeze out some additional gains that we feel like we could realize with water conservation programs. 	And I’m happy to come back to the Board at your request to hit on those very topics at a later date. 
	Again, the BDD being such a critical component of the water portfolio, both for the City and the County, it's allowed for us to even create the shared pool agreement, which has really been a huge benefit to both the City and the County, really maximizing a very limited resource. And a lot of credit goes to Brad, Matt and the BDD team that we're able to even operate under these very challenging hydrologic conditions that we're seeing on the Rio Grande right now. But to this slide, as we see this progression over the past 100 years, the focus has always been, as the demand starts creeping up to match or exceed the supply, there's always been efforts to create new supplies.
	So we're working through a Santa Fe 2100 Water Plan that I'll touch on at the end because there's some new developments happening between the City as well as the County. And so what we're hoping to do is basically shift the focus to water reuse, water conservation and try to emphasize a more sustainable water supply. So with that, again this paradigm as we show here, conservation being key and then renewable surface water being the preferential to Commissioner Hughes's question regarding how the BDD's been operated and used even in this year. We're still diverting water, which is quite an impressive feat, Brad.
	One of the things that we highlight with the water division is again, we're required through an ordinance to report on the water supply portfolio, and we effectively compare what we have in terms of available water from our four sources, as well as then compare it to the demand.  And we also build into that the need on an as-needed basis, is to provide water to Santa Fe County as backup supply through the Water Resource Agreement. And so that can be up to 1,350 acre-feet in a given year. Thanks to the continued operation of the BDD, that hasn't been triggered in many years now, I think four years since the last time that's actually been triggered, so great work. 
	So just hitting on a couple highlights because I really do want to focus on some of the BDD specific things that are coming down the pipe. I want to touch on basically the re-release of a report. It's on the City Utilities website. You're welcome to read it. Also, there's two versions of this presentation links provided on the YouTube channel that if you want to get Jesse's presentation style and version it's available. But one of the things, and a lot of kudos to Levi our most recent hire he was a strategic hire, has a master's degree in climate processes. And so he's been very helpful as we start exploring ways to maximize and understand better the snow melt runoff processes relative to supply in these changed conditions.
	But to the point of this process now, beyond the annual report, now we're producing a newsletter, and it was really focused, and I give credit to Levi, for the purpose of the board, for the Commissioners, for the Councilors. Something abbreviated, I call it FAQ almost, but hitting on sort of key points.  And some of these are really key, just not only from the standpoint of how the City in this case is doing and its water management strategies, but also projects that are really critical to ensure that in the future, especially under climate change, that we're adopting and building greater resiliency into our system.  And so I want to touch on that more at the end of this talk. 
	And so these are Sankey maps. I see these a lot now in The Wall Street Journal and The New York Times. So they're getting traction. We've been doing these for years, so I'm going to say we, we should be getting more credit, I think. But it's a visualization tool. And the line thickness and the line color essentially correlate to a particular source, so that the light blue is Canyon Road or Santa Fe River source water. Yellow is City wellfield. Orange, Buckman wellfield. And then the big thick line, which makes up approximately half our supply right now for the City, is San Juan-Chama water coming to the BDD. And, again, 2025 is very trying times. So for the fact that we operated throughout the entire year, have retained a reserve of water and storage, we're very very proud of the fact that the BDD is operating under these challenging conditions. 
	Another way to look at it, and this kind of ties back to Commissioner Hughes' question earlier, is the distribution of supply. So in 2025, again, this stack plot shows the four colors corresponding to the four supply sources with emphasis, that thick dark blue line being BDD supplied water. And, it's hard to emphasize what goes on day-to-day relative to communication, cooperation in terms of how the City and the County navigate using these four sources, depending on the various conditions that come up day-to-day.  But one of the key points, and we've been emphasizing this, and I think at the last time I was able to meet-- speak to the Board a couple of months back Commissioner Rolf Petersen asked the question about water storage, and then I think Councilor Cassutt followed through with that. So basically, what we're able to do is retain and maintain sufficient storage in reserve for times of need. And so between McClure and Nichols on the left, there's a little under 2,000 acre- feet of storage at the end of the water year. And then up in Abiquiu, and Heron we had close to, I think about almost 12,000, if I recall. And so the idea is trying to keep that water in reserve and try to strike a balance between the four supply sources. 
	One of the ways we go about doing that in terms of determining water availability and supply source use is the water resource indicator. There's been a lot of conversation and talk about the indicator. It's a tool that was developed. It builds in a score utilizing, the availability of sustainable groundwater, the storage of surface water availability, and then this sort of drought monitor index.  And so this equation builds into indices.  But a key point that what this really is designed to do beyond just highlight where we are relative to vulnerabilities of supply, is also then link to what we're going to call policy triggers. And so the idea we're working now with the conservation department is as the number, as this indicator falls within certain thresholds, eight, seven, six, five, it will trigger various stages of drought requirements and we'll call it drought management and demand management mitigation. Those are already in the City Code, so there's a lot of forethought has been given over the years. We have a lot to work with. So really the effort now is to integrate it within the WRI context and add some added benefits and methods. 
	And so with that said there, there hasn't been a water rate increase, so clearly that's, I wouldn't say a highlight, I think it's a reality we're all facing in these trying times post-COVID of supply chain challenges as well as cost escalation. Just the simple – I’ll give you an example. The cost of steel for the pipes that we buy has more than doubled since 2021. And so it certainly has impacts on how we operate and do business.  So ultimately what we're working through is basically, and has been passed by Council and will come into fruition here starting in January, is an incremental cost increase. It's small. It's about $2 per month per residential bill, and it will build up over five years. And so what it did do is add a third tier, but really what that is to build a trigger to incentivize conservation. If you look at the City demand after the City acquired the water system, clearly the rate hike that happened back many years back triggered a very observable water demand reduction. It's simply a reality, and I think that probably is fairly expected. So the question is hopefully now is in this first tier is we're actually lowering the cost of water up to the 4,000 threshold with the idea of hopefully really just trying to create benefit for the folks that are really managing their water demands in a proper manner.
	The hope and idea now again is with the advancement in technologies that the City's acquired through automated metering.  We're starting to now shift to building very high tech ways to establish water budgets, comparative water use, and to work with our customers. Again, we all have to be successful together, and so we don't want this to be punitive.
We really want to just encourage our customers to work with us to reduce the demand, particularly in the summer months. 
	With that said, one of the ways that we try to build more resiliency in our system is through some planning projects that have been ongoing now for several years, and we're hoping to wind them down here in the next year. But one of the emphasis and, Jesse's hit on this is, water conservation has always been a mantra and a priority for us. But now really we're emphasizing water reuse. And so with that said, it's interesting just to see again how the challenges of permitting, the environmental permitting side on these projects as well as the material costs.  It's been eye-opening for us. And so with that said, ultimately the hope will be is that we are going to be winding down the permitting and engineering design phase on a project that is really designed around water reuse. And that project we've titled the San Juan- Chama Return Project. I think everyone in this room has heard of this. I met with David Palumbo, who's the Secretary of the Bureau of Reclamation, last week, and he even shared that this process Reclamation's very proud of because we call it cradle to grave. So this started basically with a basin study, which our understanding was the first water planning exercise that took a look at changing climatic effects on hydrology, and it led to this basin study of 2015, which has already been updated once, but then it went through a cycle of feasibility study, looking at alternatives, engineering, pre-design. Now we're in the design phase and permitting, and it's coming to an end. It's been quite a long road. And what this project will do it will maximize the ability to reuse the San Juan-Chama project water. I think most folks are aware the City has 5,230 acre-foot allocation. That can vary year to year, clearly, in terms of water availability. And the County has 375 acre-feet a year. So the idea is we're looking at is a way to create a new source of supply. Really how that would do is, right now, when San Juan-Chama water is diverted at the BDD, brought into the City, some of it's lost, essentially consumed to either non-revenue type losses or mostly to outdoor water use, consumptive use.  But still, because of how mindful people are with conservation and how our system has really evolved, we recover about 66 percent of that water on an annual basis at the Paseo Real Water Reclamation Facility, the wastewater plant. It's an immense resource that right now isn't being utilized. And so we went through, and again, I'm going down some backstory, but, it was a very rigorous, what we call triple bottom line evaluation. So it wasn't simply about how to capture the most available water for the cheapest investment. It also built in the necessity to ensure that flows would continue in the lower Santa Fe River below Paseo Real. It would also ensure that there's a weighting matrix assigned to various projects to give value. It's a value-driven evaluation for cultural and environmental. So where this project landed, and it's a pretty simple project in many – it’s almost embarrassing how simple this is.  It's basically a pipe that would return effluent that originated at the BDD from the San Juan-Chama source water, and it will run right past the BDD water plant. This pipe will then potentially, someday, maybe be an avenue for direct potable. I think El Paso is now heading down that path. The City will continue to explore the upsides and downsides of that as a source of supply, and maybe the BDD could be part of that answer, and maybe not. We just simply have to just use the best available science. 
	But for the interim, this pipe will then route back to the diversion at the Rio Grande.
The City's already acquired a permit with the State Engineer's Office to do an exchange to return all that water back. So it's a one-to-one. It's a very efficient way to get return flow credit. And so it's really essentially turning, I call it the sewershed, but it's basically converting our sewershed into a new source of supply And with that said, we have this graphic that kind of highlights right now, like I call it one bite at the apple. We convert the water, it comes into the City, and it's basically lost in terms of water supply source. With the pipeline in place, the project in place, the credits of any effluent that is returned to the Rio Grande will be allowed to be brought right back to the BDD. So with all the technology we have in terms of metering, monitoring, our permit requires all that information to be recorded and reported to the State Engineer's Office. We're set to go. And so we're heading towards that path. 
	And one thing we’d like to highlight, I emphasize the WRI; one of the key things that that we try to emphasize is that the value of having that water in storage. And so we've run calculations on what would it look like, how much water would we have in storage if we built the pipeline at the time we built the BDD if we had that available to us? There was many reasons why that didn't happen. I would defer maybe to Kyle as to the challenges behind the permitting of the BDD at the time.  But basically the takeaway here is, right now we have roughly a little over 10,000 acre-feet of water in storage, San Juan-Chama water. Had the pipeline been built starting in 2020, we'd have almost 20,000 acre-feet right now. So it's a common sense principle, but clearly, the value of this will be greater realized in the sense for the City to utilize this resource to its fullest extent because we're also trying to strike a balance on the Santa Fe River and meet living river requirements. We have to be concerned about other domestic wells. We want to recharge the City wells as well as the Buckman wells. So it really does help strike that balance and build more resiliency. And so this graphic is just another way to kind of illustrate that. It will build available water supply through the operation. 
	Ultimately it will impose some challenges, I'm looking at Brad, because when this system comes online in terms of communication, which has been amazing by the way, I want to touch on that if I'm allowed another minute. But the state engineer has issued that permit with confidence that we can deliver.
	With that said, all this information is on our website. I can stand for questions, but I did want to hit on a couple key points if there's any more time allowed, and thank you. 
		CHAIR CASSUTT:  Yes, if there's more that you wanted to add, go ahead. 
		MR. SCHNEIDER:  Thank you, Councilor. So what I did want to touch on real briefly, I've been hammering, to the point the value of reuse and where we are in the process.  So the San Juan-Chum return project is heading towards the finish line relative to permitting and design. We're at the 90 percent design phase. We basically will have an environmental assessment out for public comment. Right now our schedule shows July 18th.  And so then the question is basically how best to start going through the, assuming there's no hiccups with respect to the public comments, how quickly we can transition to the next step, which is construction and operation.
	With that said, we just received a second installment under the congressionally authorized Title XVI program. So the City now is up to 11.2 million of federal funding that's already been allocated, and we're seeking now a third installment. So there's additional Water Trust Board funding. So again, a lot of these things, I mention it simply because these dollars come with performance requirements, and there's basically a period of performance with these grants. So no further delay or else we effectively may lose the money. We're really feeling the urgency to bring it to closure. 
	With that said, so amazed by Brad, Matt, and the team in terms of how well the City and the County are working to almost daily at this stage in terms of the challenges on the Rio Grande right now. But the fact that we're still diverting is remarkable, and I just can't emphasize that enough. But what it does show is the value that the Board allowed to build the BDD dashboard accounting tool. It is instrumental. It's fully transparent, and it allows everybody, even Tom, the ability to see day-to-day where we are in terms of water diverted, water available, as well as water rights. So it keeps us in compliance, and there's no more important time right now than doing that with the current conditions. 
	In closing, next week the City and the County are partnering on the Next Generation Water Summit next Thursday, Friday. I think most folks are a bit aware of that. I think there'll be two really important workshops and roundtables. On Wednesday in advance, there's a conversation where the City and the County are working with the State Bureau of Geology and the USGS to look at new technologies. There's going to be some flight patterns being flown looking for brackish groundwater. And this is a initiative led by Governor Lujan Grisham's office basically seeking out new sources of supply. That potentially could open up amazing opportunities, I won't say inexpensive, but potentially could involve the BDD as well because, again, treatment train for brackish water, I think most folks may be aware the BDD is set up partly to even handle that type of water treatment with some additional add-ons.
	And then lastly we're having our first workshop under the MOA for Santa Fe 2100. It's June 15th, staff, City, County looking at integrated demand management and how to model the County demands through the City system. And that will also explore how the potential Pojoaque Regional Water System would intertie with our system, which could include the BDD because the Pojoaque Regional Water System does have San Juan-Chama water available, so hence there's a nexus nudge and we can connect the dots with the San Juan-Chama return project, so we can leverage that project to help our partners, particularly in the case of when backup water is needed. 
	And lastly, we're also co-authoring a grant to do riparian restoration on the lower Santa Fe River below Paseo Real from through the city lands at the airport across Calle Debra into the county open space all the way down to BLM. And so we've got many letters of support coming through, fingers crossed. I think it'll be a substantial sort of improvement if we're able to help improve water quality and reduce some of the conflict that's happened down there. And with that, I stand for questions.
		CHAIR CASSUTT:  Wonderful. Thank you so much. Really appreciate it. Any questions? Councilor Feghali.  
		COUNCILOR FEGHALI:  Thank you for that.  That was super informative. We had a presentation the other day at the City about diverting storm water. Does that affect any of this? Does this affect our wells if we start doing it at scale? Does it create issues in any way?
		MR. SCHNEIDER:  I'm not an expert in that, but we have explored it. I will say that the way that we understand, or at least I understand the way the City's current stormwater system is structured, it's not really a system, right? It's basically push that water down and out of the city and we've seen the effects of that down in La Cienega.  I think that's recognized. 
	So to answer your question, any retention and infiltration programs that the City adopts will help not only in water quality, but would enhance recharge, particularly to the City wells. There's a direct connection. We've done a very detailed I call it a water balance study through the city multiple times to monitor the effects of the living river on how it affects recharge. So anything we could do to enhance that clearly would only provide benefit from my perspective.
		CHAIR CASSUTT:  Commissioner Green. 
		COMMISSIONER GREENE:  Thank you. Bill, first of all, thank you for giving a different version of this presentation to the Pojoaque Basin Regional Water System. It's great to get different aspects of this.  And I'd argue you've got the most comprehensive look at the water systems than what the County has, or even Pojoaque Basin has. So that's great to know that resource is looking at this in those terms. 
	Is there a version of this then? So now that I've seen a Pojoaque Basin version, and now I've seen a BDD version, there's a City version out there somewhere. Is there a County version? 
		MR. SCHNEIDER:  Not that I'm aware of. 
		COMMISSIONER GREENE:  So this is my question, right? Like, when you get done with Next Generation and all this, start to work with the County in understanding their resources, our resources, is there a way to incorporate this not only for our use at the County but also to every partner, whether it's BDD, Pojoaque Basin, City, who's a partner in all of these overlapping concentric circles of the aquifer and our water use?
		MR. SCHNEIDER:  Thank you for the question, Commissioner Greene. I'm giving that thought. I really actually do think there's a huge opportunity to achieve that in the near term. And how that would be accomplished is through the Santa Fe 2100 plan. We do have this working MOA and so how that will effectively – one of the outcomes of that MOA and the plan is to achieve a 40-year water plan for the County as well as the City. And what it does is it looks at ways to maximize sharing of water – this limited water resources. So the intertie being one example. County is a 7 percent partner on the San Juan-Chama return project as far as I know. I've been not notified there's been any change in that mindset.
	And then, with an intertie, and we're also doing master planning, and so we're looking at transmission, distribution, and we're looking at how the effects of up to 1,000 gallons a minute could come through the City system from the intertie. And then if our system's unable to bear that pressure changes, water quality, there's ways to explore through this process, potentially, for example, manage aquifer recharge out in the Buckman wellfield. And that could be a shared resource because it's going to be expensive. And I use the metaphor like cioppino where everyone chips in a little to make the stew. Everybody has a water right available that could be a partner and contribute, including Las Campanas to help further the resiliency of our system to provide greater backup. So right now, the County backup system as everyone's aware, is the City.   So the more we can do to help build additional backup supply puts less burden on our system. 
		COMMISSIONER GREENE:  Thank you. If it's possible within the next few months when you get done with the Next Generation and all this gearing up, if there's a presentation that can evolve and be given to Santa Fe County towards October, November, would be great. Like, whenever you think it's ready, but sooner than later. 
		MR. SCHNEIDER:  To the Commission? 
		COMMISSIONER GREENE:  Yes, to the Commission, please, yeah. And what's the price of the return flow pipeline these days? 
		MR. SCHNEIDER:  So we're getting the 90 percent design that will be our basically final cost. Right now it's anywhere from $40 to $50 million dollars total cost.
		COMMISSIONER GREENE:  That sounds cheap. It's real money, but it sounds like a great deal. And then is the County on the hook for 7 percent of that number? 
		MR. SCHNEIDER:  That's correct. 
		COMMISSIONER GREENE: Okay. We don't know that number yet, so I have not heard that. So that's good for us to know. 
		MR. SCHNEIDER:  Yeah, through our agreement through the San Juan-Chama Return Project, Commissioner, the County has an opportunity to review the engineer design and the costs. And so I've been in communication with Travis and Brian to start those conversations. 
		COMMISSIONER GREENE:  Great. I will encourage them to bring the news to us more officially. And then you also mentioned earlier in this presentation that there was something new. What was new? 
		MR. SCHNEIDER: Relative to this? I would say what is new is basically from my standpoint, it's what we touched on, is one is this brackish water investigation.
And then secondly, I think we have finally, actually, the train is leaving the station relative to partnering on the water plant. Because we've been working on it for three and a half years. And we've had some challenges with using the best available science comes delay, delay, delay. Our partner, the US Bureau of Reclamation, has really been spearheading some modifications to the latest climate hydrology that we'll have available to us, putting Levi to work to help process that data, and it will now essentially be used for the County as well.
		COMMISSIONER GREENE:  Great. Thank you. 
		CHAIR CASSUTT:  Thank you, Commissioner. Any other questions? Thank you so much, Bill. Appreciate you being here. 
		
9.	Action Items: Discussion Agenda – No items were presented.

10.	Matters from the Board

		CHAIR CASSUTT: Commissioner Hughes.
		COMMISSIONER HUGHES:  I just wanted to mention that the County passed a letter in support of Environment Department's new regulations for the WIPP project that would take much more of the waste from LANL and start cleaning up that project. And I asked about that last month. But the County, we took a position on it.
		CHAIR CASSUTT:  Thank you.  Yes, Commissioner Greene.
		COMMISSIONER GREENE:  Thank you, Madam Chair. I'd still love the opportunity to make a letter that's alerts as much as humanly possible all of our downstream partners about the Rio Chama Uranium Project, the Rio Arriba, but both as an obligation.
		CHAIR CASSUTT: I was just reminding myself that you said that to me, and I need to read it because it's in my emails. Thank you. Just trigger. 
		COMMISSIONER GREENE:  We got a couple responses from people upstream that were thankful for the support, that we were on their side. And then also some folks from downstream that said, We didn't know. We're close enough, and we're the most proactive government out here. And in the case of this letter that the County did, we sent it to other counties, right? And I think that we should send it as BDD to other water systems.

11.	Next Meeting: Thursday, July 9, 2026

10. 	Adjourn
		
Chair Cassutt declared this meeting adjourned at 4:50 p.m.

		Approved by:
							 
____________________________         Jamie Cassutt, Board Chair
ATTEST TO

						
                                                  	 
Geralyn Cardenas
City Clerk 		 
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